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APPLICATION OF LEAN MANFACTURING IN THE SEMI TRAILER INDUSTRY

A CASE STUDY
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Abstract

The purpose of this study is to reduce waste in the process.
The application of lean thinking and reduce lead times in the
production of semi-trailers. Former case industry had production
problems delayed delivery, make to can not responding to customer

needs. And stop waiting for the manufacturing process. The machine

is not working efficiently. The inventory over stock and a long
production lead time. The target to reduce lead time 30 percent. The
results showed that Issues Update 3 Item 1) Warehouse reduces the
lead time by changing the planning material. Control is a material and
volume, by improving the plan material requirements. Improve the
procurement process in order to improve the (Re-Oder Point) and
Two-Bin System and improve the delivery of raw materials was
reduced by 96 hours, or 85.71 percent. 2) To increase the efficiency
of delivery, storing parts of the assembly lies and reduce the time to
find parts by improving equipment to shipping parts is Dolly Cart. You
can specify the nature of the arrangement can be reduced to 56
hours, or 98 percent. 3) The painting reduces time process, by
improving the Qil paint system Fast drying system PolyUrethane. All
can be reduced 22.17 hours, or 51.83 percent. Overall improvement
with the application of Lean manufacturing, can be reduce the
production lead time from 459 hours down to 289.85 hours,
representing a drop of 37.53 percent.

Keywords : Lean Manufacturing.
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