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TRANSMISSION) BANGKHEN WATER TREATMENT PLANT DEPARTMENT
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This research aims to study principles, concepts, and Knowledge
Management methods in Government Corporation. Government organization needs
knowledge management in order to keep up and cope with changes surrounding it.
Research findings are intended to construct knowledge management model promoting
Organizational Learning for Government Corporation by studying its operation of
Knowledge Management.

The methodology employed in this study is basically a documentary research
in which data were collected from various secondary sources including text books,
relevant research papers and journals, and primary source through qualitative research
methods. Six key people for knowledge management of Metropolitan Waterworks
Authority Deputy Governor (Water Production and Transmission) Bangkhen Water
Treatment Plant Department were selected for qualitative study. Three people are for
in-depth interview, whilst another three people for mini focus group.

The findings revealed that the organization has set a detailed knowledge
management plan particularly action plan specifying thoroughly activities, objectives,
operation guideline, benefits, and evaluation. The success of knowledge management
in the organization is due to the emphasis of efficiency and effectiveness in utilizing it at
the highest potential. Nevertheless, the obstacles of knowledge management in the
organization lie in staffs’ understanding and maintaining up-to-date information.

To conclude, Knowledge Management is the tool to promote Organizational
Learning at both individual and corporate levels. It generates a culture of knowledge
exchanges and effectively improve job performance of staffs which it will in turn drive

organization learning.
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