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ITISORN NITIAPAITHAM : A STUDY OF THE FEASIBILITY OF AN
INVESTMENT IN PROVIDING A CMS WEBSITE. ADVISOR
MR. RUNGSUN LERTNAISAT, 122 PP.

The objective of research is the study an following aspects : 1) To provide a
suitable business model for starting a CMS Web Design business 2) To evaluate the
feasibility of the business through four aspects : Marketing, Techniques, Management
and Financial 3) To evaluate returns of Providing a CMS website by analyzing the
Return on Investment (ROI), Return on Equity (ROE) and Initial Rate of Return (IRR)
4) To analyze the risk factors that affect business operations to determine the risk
factors for such Contingency Plan.

A Study of the Feasibility of an investment in providing a CMS website found
that the initial capital for the 100% ownership of 2,000,000 baht is 100%. Therefore,
it was possible to invest in the Marketing, Management Technical and Finance.
The net present value (NPV) was 93,900,783 Baht ; rate of return (IRR) was 1,647.24
percent more than the discount rate of 12 percent with a payback period from the first
month of starting the project. The average of Return on Investment (ROI) was
1,413.17% and the average of Return on Equity (ROE) was 1,413.17%. the
experimental analysis of change, whether access to services that do not meet customer
expectations down from normal (100%) as 90% and 80%, respectively, or the cost of
labor increased of normal (100%) were 120% and 140%, respectively, although the
impact on the rate of return of the project. Returns were decreased but the return after
project would be however, as expected. Such projects, it is possible and attract
investment because the project would be worth for investment with suitable for low-risk

investment.
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Latin America / Caribbean 593,688,638 18,068,919 254,915,745 42.90% 1310.80% 10.60%
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ﬁm : Internet World Stats. (2012b). Internet Usage Statistics The Internet

Big Picture World Internet Users and Population Stats. Online.
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EVelo) WAL (%) % NI LBINN

TULA9 965(8.17) 37.50% -0.47
U 287(2.43) 13.26% +1.27
UAAR-FIN 903(7.65) 10.41% +0.70
917-Ho 435(3.68) 7.42% +0.38
a1ty 1,067(9.04) 5.56% -0.79
Am 313(2.65) 5.10% +0.77
73119 1,338(11.33) 3.38% -0.45
BNUEIUA 303(2.57) 2.61% -0.24
IUIATI-NIITU 211(1.79) 2.18% 0.00
mMIAN® 1,325(11.22) 2.12% -0.19
Aals-TansIa 324(2.74) 2.09% -0.24
AaNNILAET 590(5.00) 1.84% +0.18
Joda-NaLe 200(1.69) 1.64% +0.08
Bulaasite 779(6.60) 1.59% -0.85
Vagufion 919(7.78) 1.16% -0.09
AUILIIUINTANT, BIANT 1,048(8.88) 1.08% -0.01
ARININNING-Nag39 383(3.24) 0.72% +0.04
FUNIW 361(3.06) 0.25% -0.02
Uafisdnniuglng 55(0.47) 0.07% -0.08
pifaluwon 2(0.02) 0.00% (lna)

ﬁm : Truehits. (2011). Daily Thailand Visitor. Online.
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Hhat kind of websites? W

Entertainnent
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Gane
Ferzonal Heb
4o |

Hews
Internet
Busziness

Conputer

Fercent

Governnent

AXPbohx+ 404

Education

g‘ﬂﬁ 5 mnaﬂﬂ@madQ’L*’ﬁ”ﬂ"ﬁuL"iu"lmﬁmaLi‘]uﬂs:mwé’m@iﬂ 2546-2554
ﬁm : Truehits. (2011). Daily Thailand Visitor. Online.

TopuyadudSnmmsdnsuntsnsnanadszan ldaoit ﬂ@;uﬁ"lﬁ%'ummﬁw
§980 5 AUALLIN %0 TULAY 37.50% (aaasanirian 0.47%) inudaanlail 13.26%
(Ainduanilnon 1.27%) 13U Blog, Diary, t3uvase 1041%  (fnduani
Aaw 0.70%) LSuamde 7.42% (nduanilnan 0.38%) Faultls 5.56% @aasanilnan
0.79%) 1u°11mz°?iL”Juvlenﬁﬁvlﬁ%’umwﬁﬂm‘ﬁq@ 4 duaUWIN Aa LIUNGUFVNIN 0.25%
(@989 NTrion 0.02%) Fusdwisuning 0.72% (RuTwaNTion 0.04%) uastiu
RUIINBINTNNT 1.08% (FAadanTnian 0.01%)


http://truehits.net/graph/graph_stat.php

Hhich search engine?

100
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E " ¥ Google
- O vahoo
£ 40 4 HSH
+ Bing
20
P} iy s i = -
= ey = ! = =
= o =, 2 =3 =
i I i = o i
= P = o g z

gﬂ"?'i 6 M3tiulawadinsly Search Engine a9udll 2546-2554
ﬁm : Truehits. (2011). Daily Thailand Visitor. Online.

luwdeautusnon 2555 Innsld Search Engine Google 99.18% LLas Microsoft

Bing 0.47% &% Yahoo! anlUa1nduaun1Id133a wanannAuINImwnTLT Search
Engine lul@lanhauninay 2555 A1t 19.2 S 1uAIIaaI%


http://truehits.net/graph/graph_stat.php
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gﬂﬁ' 7 InNINARIAN Facebook dadinluil 2554
°?'im : Truehits. (2011). Daily Thailand Visitor. Online.

nnun@nswvasglinufewly TaRaw URL v g udazdirudaiuu
a =3 a6 1 o A o a A 6 1 I A

I Taalfialisnaeng Facebook  ¥inlwHld1uunRnR9nk1% Facebook  bugadtdan
o tal &/ 1 a 1 g
NUEBU-GaAN 2554 TN Lasawizlutinmsdaaatngnnaiy

MUFNANITHT Facebook aulnyld Facebook aniiluauauf 16 wadlan
naamwiduiilasdusu 1 AlGlTunAgalulan lasfidiuiugls 8,682,940 1inyF an
N9ANA 16,403,280 TnyTidszing (Yoya o Nue1uU 2555) uazandayaiigalily
Uryfimszinaanniis 17,721,480 (Taya o Swnaw 2555) Tauaadlvidunladingasnnig

\Aulavadild Facebook Hunniia 500,000 LityTeiaLdauaasiv
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600,000

500,000 A

400,000

—iPhone
—iPad
300,000 .
| & A A\j —Nokia
| | SN
N IV _—
W w .,,\,%Nf:?\_,\“‘f BlackBerry
200,000 NWM Y HTC
100,000
0 - S — e —_— : 3
Mar/11 _Apr/11 MayM1 Jun/i1  Julit1  Aug/11 Sep/11 Oct/11 Nov/11 Dec/11 Jan/12 Feb/12 Mar/12

gﬂ‘ﬁ 9 ﬁ‘hmu;ﬁﬁumaiﬁmmuﬁaﬁaLLaxLLﬁmﬁmmnmuﬂi:mﬂ AILGT 2554-2555
fa : Truehits. (2011). Daily Thailand Visitor. Online.
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Auloddniagy (Content Management System : CMS) nmuldTalaluu ssigananaas
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AIELRND
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U U@ an U ARARTEUY "Admin® ﬁ;ﬁ@um"m%@i‘ (Webmaster) &3198% tiad1wag
anugzaanlunisUSuuaedanana tilewn Banner w%admﬁw] audadanslas laisiiu
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Tnaianas I@ﬂﬁpﬂ%\‘nuvl,&ia‘hLﬂuﬁaaﬁmmﬁuﬁmmiﬁﬂuiﬂiLLﬂiwwwﬁau f3050n3n
88991 "szuusaMsLita "
lagdulodaSagulan s fvas Ieraacialusl
3.1 szUUAUABLnAITNY (32UU Admin) et iansdausne g 284
Ju'lod
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3.5 CMS 132LAN e-Learning %% Moodle Liaz Sakai
3.6 CMS U321n% e-Commerce LT Magento, VirtueMart, osCommerce L.8%
PhpShop
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1.7 MFIATZA STP : Segmentation Targeting and Positioning
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2013 2014 2015 2016 2017 2018
0 1 2 3 4 5
Net Profit (1,406,833) (1,406,833) 23,486,682 25,713,389 27,874,152 33,611,225
ROI Investment 2,000,00 -70.34% 1174.33% 1285.67% 1393.71% 1531.59% 1680.56%
ROE Equity 2,00,000 -70.34% 1174.33% 1285.67% 1393.71% 1531.59% 1680.56%
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2013 2014 2015 2016 2017 2018
835
0 1 2 3 4 5
FunIneg
Funiwdnyuion
Suaa 206,890 | 29,952,284 | 55,898,975 | 84,369,262 | 115,748,313 | 150,153,794
MNFunIwInywiou 206,890 206,890 | 29,952,284 | 55898,975 | 84,369,262 | 115,748,313
Funiwdlinywdou - gng
Satadidinas 36,000 36,000 36,000 36,000 36,000 36,000
fgaaUnininaniiiaad 82,500 100,500 125,500 121,500 113,750 93,500
snanudsuaziesiiiand 183,333 143,333 103,333 63,333 23,333 -
fguUnInididnnsafing 8,611 5278 1,944 - - -
enldsunsunaniiaiaas 45,833 35,833 25,833 15,833 5,833 -
Mufunind linywion 356,278 356,278 320,944 292,611 236,667 178,917
Funswdlidaian
anldiglumssansusn 30,000 30,000 30,000 30,000 30,000 30,000
uaunsnglifidaan 30,000 30,000 30,000 30,000 30,000 30,000
AW 593,167 593,167 | 30,303,229 | 56,221,586 | 84,635,928 | 115,957,230
Miﬁmm:d’m"uaagﬁaﬁu
%ﬁ%umuﬁuu
Wumiiwins oD . - - ; - _
enldanefaing mBRuldaa
- | 6223379 6,428,347 6,968,538 7,657,968 8,402,806
UARA
nwi‘fﬁwqm’iau - - 6,223,379 6,428,347 6,968,538 7,657,968
WhAUIZEZE
AnHE ’ - 6,223,379 6,428,347 6,968,538 7,657,968
GRS LRGN 2,000,000 | 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
finlsazau (1,406,833) | (1,406,833) | 22,079,850 | 47,793,239 | 75,667,391 | 106,299,262
RRETE ISTRRPGEE 593,167 593167 | 24,079,850 | 49,793,239 | 77,667,391 | 108,299,262
iwwﬁﬁuuazdaumaaﬁﬁaﬁu 593,167 593,167 | 30,303,229 | 56,221,586 | 84635928 | 115,957,230
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2013 2014 2015 2016 2017 2018
NI
0 1 2 3 4 5
Tole
Wmaea the wiedlaiw uwuund 0 | 11780760 | 12958836 | 14254719.6 15680192 17248211
Wmaaa the wiedlai wwufiay 0 | 10799030 | 11878933 13066826 14373509 15810860
13msan wiadhelas 0 2454325 2699758 2969733 3266707 3593377
1311599 UAz@eNUUY Facebook Page 0 1472595 1619855 1781840 1960024 2156026
13n3 Facebook Photo 0 2356152 2591767 2850944 3136038 3449642
13n13 Facebook Store App 0 | 10308165 | 11338982 12472880 13720168 15092184
13115 Welcome Page 0 883557 971913 1069104 1176014 1293616
szuuldslugu 0 2945190 3239709 3563680 3920048 4312053
sruudauludade 0 2454325 2699758 2969733 3266707 3593377
v3msaanuuuminiivlad 0 1492230 1641453 1805598 1986158 2184773
v3msaanuuulal uazuunnas 0 147260 161985 178184 196002 215603
AasRaLINGN g 0 490865 5399515 593947 653341 718675
UIMIE%Y 0 475845 523429 575772 633349 696684
sumoldmae - | 48,060,298 | 52,866,327 | 58,152,960 | 63,968,256 | 70,365,082
Nldsrunassanan - | 48,060,298 | 52,866,327 | 58,152,960 | 63,968,256 | 70,365,082
AUNWIL
ﬂ"’II?Jﬁ LLR:I@‘ILN%L‘H.N 12,500 24,500 30,000 30,000 30,000 30,000
ﬁﬂﬁﬁﬂ’u 5,948 14,275 15,703 17,273 19,000 20,901
ldinuaug 13,879 33,309 36,640 40,304 44,334 48,768
@i’ﬂfﬁi'}ﬂﬂ'}ﬂﬂid’ﬂﬂdﬂ'}ﬂﬂ{] - 16,369,216 18,006,137 19,806,751 21,787,426 23,966,169
TINAU U 32,327 | 16,441,300 | 18,088,480 | 19,894,328 | 21,880,761 | 24,065,837
st (32,327) | 31,618,997 | 34,777,847 | 38,258,632 | 42,087,495 | 46,299,244
enlfrslumsaisuazuims
enldanalunsudms 260,000 | 1,387,200 | 2,056,320 2,863,872 3,225,067 3,720,374
fiFauTan 29,722 80,333 93,333 100,944 102,750 74,417
dﬁa@qﬂnm}f GUSH 1,983 4,758 5,234 5,758 6,333 6,967
i 60,000 144,000 264,000 264,000 264,000 264,000
famimdlng 2,974 7,138 7,851 8,637 9,500 10,450
eldanaluniaana 1,000,000 237,922 157,029 115,154 126,670 139,337
dnldanalunismnsusz1swsaug 19,827 47,584 52,343 57,577 63,335 69,668
TwdlFislunsneussiizng 1,374,506 | 1,908,936 | 2,636,111 3,415,942 3,797,656 4,285,213
mlsnmasdifinau (1,406,833) | 29,710,061 | 32,141,736 | 34,842,690 | 38,289,839 | 42,014,032
aaniiiudne
uldgns fewms (1,406,833) | 29,710,061 | 32,141,736 | 34,842,690 | 38,289,839 | 42,014,032
midulafayaas - | 6223379 | 6428347 | 6,968,538 7,657,968 8,402,806
ils@anwans (1,406,833) | 23,486,682 | 25,713,389 | 27,874,152 | 30,631,871 | 33,611,225
i lsazan (1,406,833) | 22,079,850 | 47,793,239 | 75,667,391 | 106,299,262 | 139,910,487
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2013 2014 2015 2016 2017 2018
M3
0 1 2 3 4 5
NIEUREURAINAINTTNAN R
g’ (1,406,833) | 23,486,682 25,713,389 27,874,152 30,631,871 33,611,225
Temydivly - - - - - -
fuFoNTIN 29,722 80,333 93,333 100,944 102,750 74,417
aanidipsng - - - - - -
mEGwldieane - | 6,223,379 6,428,347 6,968,538 7,657,968 8,402,806
o BEuld - - (6,223,379) (6,428,347) (6,968,538) (7,657,968)
TIUNTLUFINFAINNIE LTI (1,377,110) | 29,790,395 26,011,691 28,515,287 31,424,051 34,430,480
NITUFIHFAIINNINTIHAIN
ANATIEIRNY (36,000)
flgsonenBEuduinms (30,000)
dyaglnininanfiaaad (90,000) (45,000) (65,000) (45,000) (45,000) (25,000)
anudinazinasias (200,000)
dauUnsniBidnnyafing (10,000)
fnldsunsunauiaiaes (50,000)
UNZUFEUFAINNNIAIN Y (416,000) (45,000) (65,000) (45,000) (45,000) (25,000)
NIZURRUFAIINNINTTNIARIIL
BURATUNNMIEUEIULT 1 2,000,000
Rufbuszazen
Lfmrjﬁmzﬂz&v'u oD
aeniboiny
FrszAudunazozon
UNTUFIUFAIINNIIANI 2,000,000 - - & - -
GusaRudn (aasd) and 206,890 | 29,745,395 25,946,691 28,470,287 31,379,051 34,405,480
NURAGUIIN - 206,890 29,952,284 55,898,975 84,369,262 | 115,748,313
(GuRa o4 UFRNA 206,890 | 29,952,284 55,898,975 84,369,262 | 115,748,313 | 150,153,794
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2013 2014 2015 2016 2017 2018
5185
0 1 2 3 4 5
Fruamandnilgusmaiuled (0.5% an
¥ ) - 98,173 107,990 118,789 130,668 143,735
Uszmnslunganihnang = 98,173au)
sruamfiangld (Dwihnansvesswnd
APAZIUINTANNUENANTOVBIYARINT UaL
NIAANAVBILITEN)
25% | USnvea gne %‘%a%Tmuu wuudn@ - 24,543 26,998 29,697 32,667 35,934
10% | U3m399 the wiadlawun uuuRias - 9,817 10,799 11,879 13,067 14,374
5% | UIMIIA nIadholas - 4,909 5,400 5,939 6,533 7,187
1311790 UWAZ08NWUL Facebook
3% - 2,945 3,240 3,564 3,920 4,312
Page
2% | U3n"13 Facebook Photo - 1,963 2,160 2,376 2,613 2,875
7% | UIM3 Facebook Store App - 6,872 7,559 8,315 9,147 10,061
3% | UM Welcome Page - 2,945 3,240 3,564 3,920 4,312
6% | sruulusludn ] 5,890 6,479 7,127 7,840 8,624
sruudauludrgesudmianfiaduas
5% . o - 4,909 5,400 5,939 6,533 7,187
anen
0.4% U%ﬂ']iﬂﬂﬂLLUUMﬁ:’lL%‘LIbl‘D@T - 393 432 475 523 575
0.3% | v3mseanuuulald uaziumuas - 295 324 356 392 431
0.5% AgsFaUTNAN 9 - 491 540 594 653 719
Sruamnufianglanman (wiae) 0 65972 72569 79826 87809 96590
IAGANRUILY
13msan e wWiadlawn wwulna 480 480 480 480 480 480
USm390 e wIatlawwy wuudiay | 1100 1100 1100 1100 1100 1100
13N1390 Uazaanuy Facebook
500 500 500 500 500 500
Page
13113 Facebook Photo 1200 1200 1200 1200 1200 1200
13113 Facebook Store App 1500 1500 1500 1500 1500 1500
13113 Welcome Page 300 300 300 300 300 300
sruvluslusu 500 500 500 500 500 500
= < X A o o a
suvdaulusssafudinwianfatvas
o ° 500 500 500 500 500 500
anéhn
1311339 ‘V\%Eg’]&liﬁﬁ 500 500 500 500 500 500
Uimssanuuunih iy leod 3800 3800 3800 3800 3800 3800
uSmseanuuulald uazuuniuas 500 500 500 500 500 500
ABSRALINGNI 9 1000 1000 1000 1000 1000 1000
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RENUALINULNAN Aanaad 31Na (d8)

2013 2014 2015 2016 2017 2018
183
(] 1 2 3 4 5
Rkl
W3mIaa ghe wiadlawm uwudnd - | 11,780,760 | 12,958,836 | 14,254,720 | 15,680,192 | 17,248,211
U3mMIaa fhe Wiadlatm uwuRiae - | 10,799,030 | 11,878,933 | 13,066,826 | 14,373,509 | 15,810,860
Uimsaa wiadelas - | 2454325 | 2699758 | 2,969,733 | 3,266,707 | 3,593,377
1311790 UA0aNLULU Facebook
- | 1,472,595 1,619,855 1,781,840 1,960,024 | 2,156,026
Page
1/3M7 Facebook Photo - | 2356152 | 2,591,767 | 2,850,944 | 3,136,038 | 3,449,642
1/3M7 Facebook Store App - | 10,308,165 | 11,338,982 | 12,472,880 | 13,720,168 | 15,092,184
13M7 Welcome Page ¥ 883,557 971,913 1,069,104 1,176,014 1,293,616
sruulusladu = | 2945190 | 3,239,709 | 3,563,680 | 3,920,048 | 4,312,053
sruuyauludede - | 12454325 | 2699,758 | 2,969,733 | 3,266,707 | 3,593,377
vimseanuuunt iy lod - | 1492230 | 1641453 | 1,805598 | 1,986,158 | 2,184,773
uimseanuuulald uazuumuas - 147,260 161,985 178,184 196,002 215,603
AasFOUINGNIg - 490,865 539,952 593,947 653,341 718,675
HOATNLTINNG (L) - | 47,584,453 | 52,342,898 | 57,577,188 | 63,334,907 | 69,668,398
1% u%n'ﬁ?j"w] - 475,845 523,429 575,772 633,349 696,684
FINLIATNLTINNA - | 48,060,298 | 52,866,327 | 58,152,960 | 63,968,256 | 70,365,082
fnldanenenssvaInsng
289 | yaman e v3eslawn wwulnd 0 7092999 7802299 8582529 9440782 10384860
856 | L3MI90 fhy WiaBlawm LULRLAL 0 8403609 9243970 10168367 11185203 12303724
0 | USmyaa vladhelas - - . - . -
131399 LaZaaNWUL Facebook
170 - 500,682 550,751 605,826 666,408 733,049
Page
0 | U313 Facebook Photo - - : - = -
0 | 13N13 Facebook Store App s 4 - = - -
0 | Y3N1T Welcome Page - - - - - -
0 | s=uulusludu 5 g - . 2 -
szuuﬂﬁyu‘luél'a%a’ﬁuﬁww%auﬁag;maa
; anén ) | _ - ’ _
680 | vAmIpanuuuntn iy lod - 267,031 293,734 323,107 355,418 390,959
340 | vSmseenuuulald uasiumiuas - | 100,136.5 110,150.1 121,165.1 133,281.6 146,609.8
0 | AasFaUINENNY - . 3 - - -
fnldi1uneasiTaImMImeInae - | 16,364,457 | 18,000,903 | 19,800,993 | 21,781,093 | 23,959,202
1% u%nwsﬁuq s 4,758 5,234 5,758 6,333 6,967
A MIENaTIveINIINe
- | 16,369,216 | 18,006,137 | 19,806,751 | 21,787,426 | 23,966,169
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