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KOCHAPON SIRISAPUDOM : THE DIAGNOSIS STUDIES OF PRODUCTION
MANAGEMENT TO INCREASE PRODUCTIVITY AND REDUCE LOSSES 7
WASTES A CASE STUDY OF PRODUCTION LINE LEVER TILT. ADVISOR :
MR. VITINAT PAKPROMIN, 100 PP.

The objectives of this study to apply the knowledge of production diagnosis
technique (1) to analysis of the current state of the problem of production management
(2) to analyze of efficiency and wastes of the production process (3) to improve and
increase efficiency of production (4) to reduce 7 wastes of production and cost by using
case study of Boonsong Precision Supply Company to produce Lever Tilt, the study
used a practical and diagnostic of production and theoretical study of the motion and
time as well as the analysis and eliminates the loss of the 7 Waste to analyze the
search problem in the production. The study was found that problem diagnosis and
analysis were :

1. The management of production such as production planning, production
control, management of equipment and maintenance, quality control all processes
showed that ineffective performance ; delay of delivery product 40.00%, rate of
production loss up to 9.67% and rate of product returned from customer was 12.61%,
and for inventory, work in process and finished product as high as 141.03% in January
2012 and for cost structure of production was up to 97.33% which contain direct and
indirect raw material cost 73.32% that impact to lower profitability ratio below 2.67%.

2. In the production control inefficiencies output up to 50.10% and the amount
of the average production was to 2,231 pieces per day, It was designed unnecessary
process up to 17 steps that cause 3.34 seconds waste of time, and unbalance work
relationship between workers and machines by an operating time was up to 79.27% or
15.30 seconds, and period of machinery operate was 20.73% or 4 seconds. Operational
efficiency was only 78.35% that effect to production efficiency was only 54.66% of the

total production capability.

Graduate School Student’s Signature........................
Field of Study Executive Enterprise Management Advisor's Signature........................
Academic Year 2012
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