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THANAPORN LERTWUTHIKRAN : FEASIBILITY STUDY OF FITNESS
CENTERS BUSINESS IN SAMUTPRAKAN. ADVISOR : MR. RUNGSUN
LERTNAISAT, 131 PP.

The objective of the study is to the possibility of investing in the fitness center
business in Samutprakan province. To provide a business model and the strategy of
choice for the fithess center. To compete with its rivals in the same industry as the most
effective. The evaluation of the feasibility of the project through the four aspects of
marketing, operations, management and finance. Assessing the financial feasibility of
the project to set up. The number of financial assumptions. A possible replacement in
this study.

The results of the measurement value can be concluded that the investment in
the fitness center. The fitness center standard model is worth the investment. The
capital investment is equal to 16,000,000 baht. On the net present value is equal to
121,926,410 baht greater than zero. Internal rate of return is greater than the 195.61
percent rate of interest on bank loans, defined as 13 percent of the project. The cost-
benefit ratio was 3.01 and can pay back for itself within one year.

The sensitivity analysis of the project results if the project returns fall below
normal (Worst case) by -2.25 times from sales decreased by -2.93 times. The gross
margin decline -6.75 times. As the cost of the operation and the cost of fixed
investment. Projects are the most vulnerable. You can also invest in the project. The
net present value of the project is still greater than zero. The rate of return on the
project is more than one. The interest rate loans to banks, defined as the 13 percent
rate of return on the project cost is greater than 1, it indicates that the change in the
number of persons using the fitness center can affect the value of than the project cost.

The results of this study can be used as a basis. And guidance for those who
are interested to invest in the business center, fitness center. Or learn more on this

subject in the future.

Graduate School Student’s Signature........................
Field of Study Executive Enterprise Management Advisor's Signature........................
Academic Year 2012
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1. Infrastructure Imm%ﬂoﬁug’mm aag‘sﬁaﬁﬁ

2. Offer ﬁaqmmmuﬁmuﬂﬁgﬂﬁw Qﬂﬁﬂﬁ%’uaﬂiﬁlﬂuqmm amlazlomi

3. Marketing Channels T831194N13081@

4. Target Customer ﬁagﬂﬁﬁﬁgsﬁ%f:gmﬁ”nmmﬁawa’l.ﬁllﬁ’
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. Finance ﬁ'a@i"mmsvlﬁmﬁaL’?m%'mm:muﬁlﬂuﬁunu

1. Design of a Business Model

970 5 89AUsenauvas Business  Model %k g anwiilanannlitnadu
saNLENaINBasEna leeait
1.1 Infrastructure Usznaulueae
- Capabilities and Competencies ‘ﬁmUﬁdﬂ’;’]&lﬁ’l&l’liﬂﬁﬂ@@L@i%ﬁ
duiludanadniiiuginania Business Model ik
- Partner Network %ansflaia3a11s waa Alliances WHIAATEINT
- Value Configuration W88 Qmﬁwmnwaﬂsﬂwﬁiwﬁnﬂmsﬂ,u
Business Model %o a1 %IoLﬂum@]‘Lﬂuwa%%amsﬂ:ﬁﬁﬂﬂuL@aqsﬁaffl,ﬁ@vl@?ﬁamﬂ
nwsa%waﬂiziﬂ%ﬁLLﬁnnﬁlwmmu Win-Win-Win
1.2 Offer ﬂxlﬁm’mﬁﬂﬁmﬁd Values %38 Value Propositions ﬁqiﬁﬁl‘imua
Aognedn L LAHOANNREAINFLNETH 729152091 %%aa@mwmﬁﬂwadgﬂﬁﬂﬁ W et
'ﬁ'%amaaﬁﬂﬁwwﬁaﬁﬁagiﬁaf:uﬁﬂngma:"l,ﬂﬁgﬂﬁ’]
1.3 Marketing Channels T89119n39a319u18uLTn
- Distribution Channels fia Ta9n9NN3218 ToINIMNINIZLNRAN TUH

- Communication Channels fa ﬁiaamamiﬁamsﬁaﬂa;uLi’]'mmsl
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1.4 Customer 3:1a3|ATALIUNIFDITIWAD
- Target Customerngugneniilnang

- Customer Relationship T3099UWINITlUMITRIIANURNAUSAL

GR
U
1.5 Finance ANWN1343%
- Cost Structure lasaIdunuuasgInalunaunaamy
- Revenue Streams @A83183UNN1N 1AL UG aLHaITITNHT
Aty

aInLNa lwinudanisvinaudnlaly Business Model ﬁazﬁwm"l,ﬂgjmi

%‘@ﬁ%muﬁjﬁﬂ@ymmma‘gmﬂumswﬁ 6

@1’13’1(}“7% 6 Nine Business Model Building Blocks

Building Block of
Pillar Description
Business Model

Product Value Proposition A value proposition is an overall view of a company’s bundle

of products and services that are of value to the customer

Customer Interface Target Customer The target customer is a segment of customers a company

wants to offer value to

Distribution Channel A distribution channel is a means of getting in touch with the
customer
Relationship The relationship describes the kind of link a company

establishes between itself and the customer

Infrastructure Value Configuration The value configuration describes the arrangement of
Management activities and resources that are necessary to create value
for the customer

Capability A capability is the ability to execute a repeatable pattern of
actions that is necessary in order to create value for the
customer

Partnership A partnership is a voluntarily initiated cooperative agreement
between two or more companies in order to create value for

the customer

Financial Aspects Cost Structure The cost structure is the representation in money of all the
means employed in the business model
Revenue Model The revenue model describes the way a company makes

money through a variety of revenue flows

‘ﬁlmz Anu H. Bask; and Mervi Rajahonka. (2010). Matching Service
Strategies, Business Models and Modular Business Processes. Business Process

Management Journal. 16(1) : 153-180.
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13111 STP : Segmentation, Targeting and Positioning
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- S WINBNY MILLIFIUAAA (Segmentation)

- T waneie nmsmnueaaiaiinug (Targeting)

- P nangild MINAURKHAAAMA (Positioning)
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(Etzel, M. J.; Walker, B. J.; & Stanton, W. J. 2001 : 7-9) HRAA N NLEHOVI8D1292]
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mié?aswmauﬁﬂﬁﬂﬁfﬂa"l’?ﬁau LRITIRATIARS I@ﬂL°‘f1ﬂmwmﬁgaLﬁum'}mﬂmﬁmﬁfs
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Vl,sjﬁﬂﬁam%ﬂLﬁ@mmfﬁmﬁavm'nUmiaanﬁwé’omﬁlumiﬁ%auagﬂLLuumiaaﬂﬁﬂéﬁ
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1. sUuuWausduaafunasgw 1971 18
HunuIzaze1231man 10,000,000 LN I@ml‘*ﬁﬁmw@amﬁﬂgaq@mrﬁﬂﬂa
fﬁm%mﬁamiﬁs:ﬂaugiﬁa éTWSWQaﬂLﬁﬂgﬂﬁ’]smziam%uﬁ (MRR+5%) @9iiaasaanids
Sapaz 13.0 (MANUWIN 9 mma5’@13’1@ama’j‘yﬂﬁu‘lﬁam%aﬁmmiﬂgamw Na (UnTR)
Suldaandiug 1 qumﬁ'uﬁ 2556) LLazﬁﬁunumuLﬁwaa?ﬁ’]mu 6,000,000 LN 2
Lﬂwfmamuﬁy’mm 16,000,000 LN
2. yluuuAausiduinasuaudaaIuaig a3197 19
FunuIzeze12914a% 20,000,000 u’mI@s‘lﬁé’mwamﬁggoq@mzﬁﬂna
fﬁm%mﬁamiﬂi:ﬂaugiﬁa 5@]3’]6]6]m§£|§ﬂﬁ’15’]£lf_iaﬁl%%€l (MRR+5%) @9iidasaanids
Saoaz 13.0 (MAKNWIN 9 miwé'mmaﬂLﬁﬂﬁﬂﬁam%aﬁmmiﬂgamw 1@ (NA1TH)
Guldasuding 4 NuAWLE 2556) UazliFunuwaIwiitvasdauan 11,000,000 U1 T34
Lﬂm’fmamuﬁwm 31,000,000 LN
ﬁnﬂgﬂﬁ 10 UNBRIIATIENILTEN TUNT Aot LTuaas 1na luldazuxun
afiwiniufijoanuassauialassarauisny $uan 17 au laodoaziboa

AI913719¢1a 117

I 17 FIUIUTANAININUVDIAALURLTULABTUIATZIN

. . gLz 1IN HuLhan 3
AN N o a
nsEnEN (A1) (un) Hutnow
AN
1. NIINMILIANT 1.1n 1 50,000 50,000
2. fgannly 163 1 30,000 | 30,000
3. WHNBNIIANNG LRZE .63 2 15,000 30,000
4. winowiing® sade uazdam .63 1 15,000 15,000
5. WINIIUTINg LLazu’%migﬂﬁwﬁ'ﬂﬂ 8. 2 14,000 28,000
EREN 7 124,000 153,000
drul)uanis
6. WHNIWIAMURZAN LT 1.6 2 9,000 18,000
7. vaminsina uazBaNLgY 5. 1 14,000 14,000
8. ;E‘ﬁ'mﬁ'm?mé?al,l,a:‘ﬁauﬂﬂga 1. 1 12,000 12,000
0. ;ui’ﬁlﬂaaumﬂ”ﬁméaa wazgunant .93 2 16,000 32,000
10. Q"ﬁmﬂnaaumﬂ%m@aa wazginynd 8. 4 12,000 48,000
P EY] 10 63,000 124,000
FINTINNA 17 277,000
swdwideuisnnadall | 3,324,000




a1990 18 Yszunmmsdnlgaadiiiuen Fuden s38d@ns uazlung Aawsduaaianasgiu T 2014-2017

2014 2015 2016 2017 2018
ALIINIA T 1,488,000.0 1,577,280.0 1,671,916.8 1,772,231.8 1,878,565.7
AULIIUINNT 1,476,000.0 1,564,560.0 1,658,433.6 1,757,939.6 1,863,416.0
AULTINUNN U8 360,000.0 381,600.0 404,496.0 428,765.8 454,491.7
- AEIRANTT W /A3UI9I 82T 809,000.0 842,240.0 877,474.4 914,822.9 954,412.2
- dnflnausufiaf 0.5%uaam181nd 199,968.0 229,963.2 264,457.7 304,126.3 349,745.3
e lFnsSuifanuazaiafing 4,332,968.0 4,595,643.2 4,876,778.5 5,177,886.4 5,500,630.9

nanpung Mnualdauydzu Gt
1. danSwdewduin 6%/
2. @fnausuiai 0.5% vassanelnd
3. Guinenedadssnt) (uka) asfl 2 Wawawdl
4. MRIRGANIIWHNNG (AITNEHINLILIAR) 15,000 L1/A/L
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No. 318113 I mTlEm  [sevvog 0N |2
1iedaslddiinen Id vhe 5 |gins 5,000 25,000 51
2|naufialaas#IUTL Operator 1 |dufindayagne 20,000/  20,000| 31
3|we30slnsdne 4 |Gadagnén 1,000 4,000| 179
432Uy Call center 1 gnﬁwsamy 10,000 10,000 5 1
5|aaniitaasainw 4 |lFdufiugsfia 20,000/  80,000| 31
6|52uu Network nelu 1 7IMT 100,000/ 100,000| 5 1l
7|Website Da9LIEN 1 |dsemaunus 100,000 100,000/ 5 1
8|is3astinuianans Fax aunw 1 |5vms 50,000/  50,000| 5 1l
9|ghanans 3 |iudaua 5,000/ 15,000| 3 1

10 |ulutanany 20 [WNuTaya 100 2,000| 3 1
11|#32a LED 40 3 [#evaaniag 20,000|  60,000| 21
12 mm‘%au?m 2 |#ayaaniad 10,000| 20,000 2 1l
13[1e3a915 08¢ 25000BTU 5 |Weyaaniag 40,000| 200,000| 5 1l
14| galoWTuuan 5 |3usasgnen ¥ieaw  10,000| 50,000 2 1
15 qm@ﬁqﬁu 1 |Fusasgndn (dal) 8,000 8,000/ 2 1l
16 | fNeNILEIFITHNIIT 1 |enudanelu 1,500,000| 1,500,000/ 5 1l
17|dhnessenmsdtinu fleasn 1 |211925x10x3m. 1,800,000( 1,800,000
18 Lﬂ‘%laaqﬂnsniaanﬁwé’amuluﬁamsmaau‘%ﬁ‘ﬂ
- @30S mInduLitesIn 3 aandt shwinw 275 kd 2 74,250 148,500| 5 1
- 5’ﬂimuﬁi‘dﬁu Upright Bike,Strong Fitness UNP-735 8 32,850 262,800| 5 |
e g‘;ﬁuﬁmﬁﬂ Elliptical Cross Trainner,Strong Fitnesg 5 41,925\ 209,625| 51
- 1938915 W13lawNUIZFIA Smith Machine 1 42,750| 42,750| 51l
- TAUIMIAWLAARN LI 5-30 Yaud wionTuINg 1 28,875 28,875| 5 1l
- Lﬂ%mu’%mnm wazazlwn DOUBLE TWIS 3 11,175 33,525| 5 bl
- AUSHNIRRIEINE 45 Degree Back-Extension 1 8,700 8,700| 5 1
- Sit - Up Board 5 2,925 14,625| 5 1
- 41310 Flat Bench 5 2,970 14,850( 5 1
- ﬁ"]LauﬂﬂJi:aﬂﬁ Multi Purpose Bench 1 4,950 4950| 5 3
4 yﬂﬁmﬁfniaﬁuﬂﬂ 110 Alansu 1 14,850  14,850| 5 1
- #15uszau Adjust Bench 1 5,490 5,490| 5 1l
- Y103 INLUK Preacher Bench 1 6,525 6,525| 5 1
- dhSmseuuanuudTuszau e 1 9,375 9,375| 5 1l
- suwaUSusimen 20 Alansa 1 ¢ 4 5,925/ 23,700| 51
- WHWENINBATEUNN Nazanusms uduiheldaanag] 1 10,000|  10,000| 51l
- ﬁ%a"l,w%h YuaNaLAas 3HP 5 200,000( 1,000,000| 5 7
- @S msunTiualuszau 1 8,525 8,525| 51l
s’;mhqﬂnmi uazLa3asila | 5,891,665
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P 1 Y o a A < 6
@131 20 ﬂizuﬁmﬂﬂiﬂﬂl“ﬁ'ﬂ’]ﬂ@%%%dﬂ% W@LuﬁLsﬁ%L@laﬁﬂ@ﬁEW%

No. NI ?5’]%'3% ﬂ"lﬁsl{{ﬂ’]% 7"Iﬂ'\l ‘S"Iﬂ"l‘Y!‘H: El']E‘!
ng
1 | 1383 12 | 3u389§nen 300 3,600 | 0.31
2 | niksRaMNN 30 | FusB9RneN 10 300 | 17%
3 | WHUWU 500 | YsEmaunwus 5 2,500 | 0.51
4 | L1910 12 WAau 100,000 1,200,000
fntin 12 | 1few 10,000 120,000
6 | e lwin 12 | \Geow 50,000 600,000
7 | élnsansd 12 | \daw 2,000 24,000
8 | ¢ Internet 12 | 19an 1,000 12,000
9 | dnldeny aua.ug 12 GRS 40,000 480,000
10 mﬂﬁﬁnmqﬂﬂstﬁ 12 LM 40,000 480,000
Lasta3edile
ﬂmﬂ'ﬂqﬂnsmf LazlASDIAD 2,922,400 | UN
a1319% 21 azanansenlsang Wanaiauiaasunasgiun U 2014-2017
4 2014 2015 2016 2017 2018
mmﬁws%ﬂinﬂ 720,000 753,840 789,270 826,366 865,205
ALT191013 1,200,000 | 1,200,000 | 1,200,000 | 1,200,000 | 1,200,000
A ldIed N 1,002,400 | 1,052,520 | 1,105,146 | 1,160,403 | 1,218,423
R Orar] 36,000 36,000 36,000 36,000 36,000
ATl 480,000 480,000 480,000 480,000 480,000
30 3,438,400 | 3,522,360 | 3,610,416 | 3,702,769 | 3,799,629

WANBLAG FNYATIMIRLALEGIG
. Y v A X
1. mmﬁ’m}}ﬂim @iwaz Iniln) iianautlas 4.47% wessaae
1 YV o 3 ¢=I JI
2. enbineinnnw tAnIulas 5% vassaaans



A ~ aA a a = &
A13719% 22 Ysznaunssaansuinnidinynd WaluaiouiaaIniasgu

. - . BNTIATRWAUAY
a IR INANIDN ﬁ]’l%‘)%ﬂ&l’l%ﬂ - A gamug ganyg
7 8N A o ~ YNt e A

g (ﬂ%/’)%) (ﬂulma%) (EIJ’WIIWIFJ%) (m‘nﬁ])

(iiJ’l‘YI/ﬂ%)
1 | @uSmssnngnel 4 120 17,500 2,100,000.00 25,200,000.00
2 | duSnseNTneLean 8 240 2,500 600,000.00 7,200,000.00
3 | euSmIRNNTNTEIN 5 150 100 15,000.00 180,000.00
4 | S msiheie3esaanmaine 0 1 100,000 100,000.00 1,200,000.00
5 @hqﬂﬂstﬂaaﬂﬁﬁammmzmmmﬁu 2 60 3,000 180,000.00 2,160,000.00
6 | AElngaw Personal Training Course 1 30 10,000 300,000.00 3,600,000.00
7 | envdmsonvnsuaziaIasay 18 540 70 37.800.00 453,600.00
3 18 540 3,295,000.00 39,993,600.00

wanBLAg auyazIwimualiaad

1. gaauuUTEN 1wl LLsﬂ@‘hmmﬁnﬂUa@q@mﬂﬂsiu?\l@nua‘mﬂs:mﬂ% El“ﬁ@ﬂ;jﬂ‘giﬁﬂ@ﬂﬂi&lﬁ@uu’]‘q%’ﬁﬁ]ﬂ’]iﬁ’lﬂo’]u’su 0.54% Vad
aATINY WALwE L%uma§ﬁyammmm’mﬂszmm 7.3 WWAWLIN T 2552 adnusaau 1 ouTEntusndssunos 40 s1wun/il

@ a a & '
2. a@mmuima@mmwmu 15%@]6'1:_]



791 23 Yazanmmydunudududsiu Aaumdulaaiunasgiu U 2014-2018

ansiads auwnw | I | aunung 1l 2014 1l 2015 il 2016 1l 2017 1l 2018

: (L/aw) | (Awifaw) | (UIN/LHaw) (wnfil) (un/l) (unfl) (wnfi) (wnfi)
e e 1,500 60 90,000 1,080,000 1,242,000 1,428,300 1,642,545 1,888,927
2 \e3a980nM8 VIMAeSas 70,000 1 70,000 840,000 966,000 1,110,900 1,277,535 1,469,165
3.MuSmIrIndnaad 1IN/t 100 120 12,000 144,000 165,600 190,440 219,006 251,857
4. USMIDIMILAZLAS RN /A% 30 540 16,200 194,400 223,560 257,094 295,658 340,007
5.@UUES LaTL3N1IAaNT AsINeSa 3,000 3,000 36,000 41,400 47,610 54,752 62,964
AUV TINNNHAAN A /il 2,294,400 2,638,560 3,034,344 3,489,496 4,012,920




v

TN 24 AanziadunuiausduiaeTanaigin U 2014-2018

81

?Jﬁ 2014 2015 2016 2017 2018
1. gaazg 39,993,600| 45,992,640| 52,891,536| 60,825,266| 69,949,056
2. ﬁ%n%uﬂiﬁ% (=2.1) 2,294,400| 2,638,560| 3,034,344| 3,489,496 4,012,920
2.1 ﬁwqumﬂ 2,294,400 2,638,560| 3,034,344| 3,489,496| 4,012,920
3. (;I’W’q%ﬂ\‘]ﬁl 8,941,701 9,554,896| 10,089,077| 10,145,884 10,327,111
3.1 enldaodufinan Suidaw aiadnms lukg 4,332,968| 4,595,643 4,876,778| 5,177,886 5,500,631
3.2 dnlawon Usemaunus 500,000 800,000] 1,000,000 700,000 500,000
3.3 ﬂ"]LsaNS’]@]’]El’lﬂ’]iﬁ%’lffﬂx‘i’]%l,mzaqﬂﬂifﬂ 1,178,333\ 1,178,333 1,178,333 1,178,333 1,178,333
3.4 anleludineu 1,010,400f 1,060,920 1,113,966 1,169,664 1,228,148
3.5 dug1e1a13 sz T 1,920,000{ 1,920,000 1,920,000/ 1,920,000 1,920,000
1. 12AVIY Tk YAANNW (isramanidiesng) = ﬁunumﬁ 1 (1 - aunwudl i / sanzns)
BOAIY Db YAANT W 9,485,899( 10,136,414| 10,703,106 10,763,369 10,955,627
2. 490218 T AAANN® dwsuaaniiadng = (ﬁuvgumﬁ + ﬂamﬁmiw) 1 (1 - aunuudl i/ sana1s)
3.3 ﬂﬂﬂLﬁEl’i]"]?J 1,300,000 1,040,000 780,000 520,000 260,000
ﬁ%“q%ﬂd"?i + ﬂﬂﬂLﬁUﬁth 10,241,701| 10,594,896| 10,869,077 10,665,884| 10,587,111
HAAUY W Qﬂ@?&l‘q% 10,865,018 11,239,709| 11,530,577 11,315,017| 11,231,451
3. 20AVIY h IAANT samnandadnsuaziiwan= (ﬁunumﬁ +aandedne) /(1 - ANl SH | Ban218)
3.4 (13 ) Fudu 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
M3t I uazaanidusng 3,300,000/ 3,040,000| 2,780,000/ 2,520,000 2,260,000
ﬁwqum‘?i + ﬂaﬂl,ﬁil’ﬁ’lil + IIUA 12,241,701| 12,594,896| 12,869,077| 12,665,884 12,587,111
H90Y b YA AN (INABNL T BUAITUGY| 12,986,740| 13,361,430| 13,652,299 13,436,738| 13,353,172
4. 42AVIY b YAANNY LIUAA = (ﬁunumﬁ-d’nﬁam’lmmamﬁmﬂaiw) I (1- dwnuualsiwgane)
3.2 AiFeu T 0 0 0 0 0
ﬁunuﬂaﬁ-ﬁwL%‘IauﬁmmamﬁmhU+L’3uﬁu 12,241,701 13,361,430 13,652,299 13,436,738 13,353,172
AU W Qﬂﬁu‘q% (i?&lﬂaﬂlﬁﬂd’lﬂ) 12,986,740 13,361,430 13,652,299 13,436,738| 13,353,172




a9 25 YrzanmmInszuaduaanywiou sluuui 1 Aausduaofunasgn U 2014-2018 (wihae : Wuwn)

UMY 1l 2013 1l 2014 1 2015 1l 2016 1l 2017 1 2018 34

(1) Me'lalasems 39,994.00 | 45,993.00 | 52,892.00 | 60,825.00 | 69,949.00 | 269,653.00

2) alganalaseins 16,000.00 | 11,236.00 | 12,193.00 | 13,123.00 | 13,635.00 | 14,340.00 | 80,527.00

Huaagns -16,000.00 | 28,758.00 | 33,800.00 | 39,769.00 | 47,190.00 | 55,609.00 | 189,126.00

1. (3unu L. THANAPORN Fitness 6,000.00 6,000.00

2. Gufswenwdizd 10,000.00 10,000.00

REECIEIN)]

- GWIT 2,000.00 | 2,000.00 | 2,000.00 | 2,000.00| 2,000.00| 10,000.00

- saneanidoionas 13 1,300.00 1,040.00 780.00 520.00 260.00 |  3,900.00

PPIL AT 3,300.00 | 3,040.00 | 2,780.00 | 2520.00| 2,260.00 | 13,900.00

Husagnieial 0.00 | 25458.00 | 30,760.00| 36,989.00 | 44,670.00| 53,349.00 | 191,226.00
Husagnasaw 0.00 | 25,458.00 | 56,218.00 | 93,207.00 | 137,877.00 | 191,226.00

nanBLAg auyATIUTMUalRG IR

1. aauauTunlul LLSﬂﬁ’]%’JMﬁ]’mUE}@Q@ﬁ’]%ﬂi‘i&lﬁ?\l@lL%ﬁI%ﬂiZLﬂﬂvLﬂ Uﬁagagsﬁﬂ@Uﬂsuﬁwmgsﬁamsﬁﬁwmu 0.54% 183

1aaTINY NaLua L%uma%ﬁ;&admmmwﬂizmm 7.3 WHaUUIN 1) 2552 a9nugaau1guIEntusnyszunns 40 a1wun/il

o v a A J 3
2. ﬂ?ﬂ%(ﬂl‘ﬁa(ﬂi’]L@]‘UI@IEJE]G]"U’]EJLWSJ‘U% 15%6i81)




7197 26 TAT1EviAN NPV, IRR waz B/C Ratio Juuuufl 1 Waiwaduiaaianasgiw nadilfaandinaaianaz 13 (Wi : Wuwn)

ala 18918 DAIFEINAN Wanauunnilailn
i HAADUUNWEND i'\ﬂl@’fﬁagﬁu Teaagiin ’
(1) (2) 13% (3)

2013 0.00 16,000.00 1.00 -16,000.00 0.00 16,000.00 -16,000.00
2014 39,994.00 11,236.00 0.88 28,758.00 35,194.72 9,887.68 25,307.04
2015 45,993.00 12,193.00 0.78 33,800.00 35,874.54 9,510.54 26,364.00
2016 52,892.00 13,123.00 0.69 39,769.00 36,495.48 9,054.87 27,440.61
2017 60,825.00 13,635.00 0.61 47,190.00 37,103.25 8,317.35 28,785.90
2018 69,949.00 14,340.00 0.54 55,609.00 37,772.46 7,743.60 30,028.86

269,653.00 80,527.00 4.50 189,126.00 182,440.45 60,514.04 121,926.41
J282A12841ATINNT (Project Period) 5|1
JzHZIANAUNYU (Payback Period) : PBP 0.63 | 1
¥af1a9LuaNT (Net Present Value) : NPV %A TIAANG 13% 121,926.41 | U
é’mwammmmiaﬁunu (B/C Ratio) 3.01 | 19"
AATINAADLLNY (Interest Rate of Return ) : IRR 195.61 %

nndayaainanndsdn wodUuuuiamaiduineiuaign Saanuaaouunun ldiuannaamu (IRR) Wil 195.61 % laod
yada9ugn (NPV) il 121,926,411 dB8aTiHafauLnuidaInsae >13% uaaslilAniiaasnanauunulinaaauunuainniy
o & a o A A L @ A o & = A i A A < & A o 4 & o
sanaanidodufueslasims uasliszoznaAunuriony 0.63 U deudsenansnidenduiingnaflawmsduneiinnigiu ild seaziuld
Iytupuiawaduiae finasguaziianudanlniduanmwnisudsiuiginn wasliyununisldvinsnianuiendgu viafanandaia

v 1 té o i a a Y Aa d U
NRIMNHRRBUBUNIN ‘Hx‘]'ﬂT‘i]vLﬂi‘]JNﬂﬂi&“ﬂﬂ"iﬂﬂﬂ’]ﬂﬂaﬂl%uﬂadLﬂiﬂgﬂﬁ] LL&zWﬂ@]ﬂiﬁManIﬂﬂLﬂaU%LL‘]JENVLGN’]EJ
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A £ v a o a = 6 o ¥ '
"ﬂ']ﬂgﬂ‘ﬂ 10 LLN%NGI@‘N&‘NGH?E‘Y] TUWNT WALLR LTULADT 31NA luLL@]azLLN%ﬂ

pasWauaiuaasiouaalnIusasasdniniunl juanuasiaudslassssuieny

1% 24 A lauleazldsaainnsnida b

AN3197 27 INTWIBDATINHNINUY DI NALRED LG D

6

6

TLOUARUIATLIIAT

. eIz JMIB | Inthaw | 39
ALHAI . A
NANIY | (AW) (LIM) | SwAan
AIMUINT

1. NIIMIHIANT U.In 1 50,000 | 50,000
2. fiamsnly U.03 1 30,000 | 30,000
3. WHNIWNITARNR LazDe U.63 2 15,000 30,000
4. wingwdad 9000 wazeam .63 1 15,000 | 15,000
5. W‘i:fﬂ\‘]”lu‘qtiﬂ’l‘i LLa:u'%msgnﬁ’]ﬁaVLﬂ 17R. 2 14,000 28,000
N 7 124,000 153,000

dmiiianns
6. WHNWANANUEZER L% 1.6 2 9,000 18,000
7. WHNNWINANNEZNe LiUI% 4.6 2 9,000 18,000
8. ¥t 95 a0 WAz TaN1IN 17R. 1 14,000 14,000
9. ;jmﬂﬁ’ma@égouavﬁawﬁ']go 1R/ 1 12,000 12,000

177

10. ;@ﬂaaumﬂ"ﬁméaa uazgunsal U.63 2 16,000 | 32,000
11. Qﬁmﬂﬂaaumﬂ"ﬁl,ﬂ‘%aa unzgunyol g 4 12,000 | 48,000
12. wﬁfm’m@uamnm 4.6 1 10,000 10,000
13. wﬂfm'm@l,l,aasz’jmﬁn 3.6 1 10,000 10,000
14. WHNI WAL 3.6 5 12,000 60,000
N 17 95,000 204,000
i')&l“fiﬂ%&ﬂ 24 357,000

a = e 1 A
N ULADUNIBNAG DT

4,284,000




AN3197 28 Uszanmmsan I aa@ I inew Suaan RI8anT Lazluy Aaluatulaosiauasi1aTu2933 1) 2014-2017

2014 2015 2016 2017 2018
ALIINIA T 2,448,000.0 2,594,880.0 2,750,572.8 2,915,607.2 3,090,543.6
ALLIILINNT 1,476,000.0 1,564,560.0 1,658,433.6 1,757,939.6 1,863,416.0
AULTINUNN U8 360,000.0 381,600.0 404,496.0 428,765.8 454,491.7
- AEIRANTT W /A3UI9I 82T 1,074,000.0 1,116,840.0 1,162,250.4 1,210,385.4 1,261,408.5
- dnflnausufiad 0.5% saaaUnd 205,494.0 236,318.1 271,765.8 312,530.7 359,410.3
e lFnsSuifanuazaiafing 5,563,494.0 5,894,198.1 6,247,518.6 6,625,228.7 7,029,270.1

nanpung Mnualdauydzu it
1. dan3udowAnin 6%/
2. fdlneusuaad 0.5% vasuoanaln
3. Guinenedadssnt) (uka) asfl 2 Wawawdl
4

. ARIFAMINTHNIY (A1TNEIWLILIE) 15,000 LN/Aw/D
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P ) P &a = & &
AINN 29 ﬂizuqmﬂ"ﬁ@]unuﬂﬂ'ﬂLﬂia{]ﬂJa LLazaquﬂimW(ﬂLuaLﬁljuL@laiLLau@‘lﬁﬂﬁmU’Nﬁ]i

No. 318n19 ER{TS mMslgew  [s1amuae amMB a1

1 m‘%‘aoﬁmm:qﬂmﬂaﬂ'] 5 PTG 200,000| 1,000,000|5 1l

PAIGHEDSL Massage Tables 10 U%ﬂ’]ig.ﬂﬁ"] 10,000 100,000 57l

3 ﬁam\hl,%a Sterilizer 1 ausiBanasls 5,000 5,000| 51

41e3aslddsinem T 1iha 5 |gIm3 5,000 25,000| 5 1

5|naNllaas@nIu Operator 1 |dufindayagnén 20,000 20,000| 3 T

6|in3aslnsFny 5 |Gadagnén 1,000 5,000| 1 1

7|3zuuU Call center 1 |anénsamns 10,000 10,000 51

8|AouRIL@D TN 5 Iﬂﬁe‘iWLﬁugsﬁa 20,000 100,000| 3 1

9|3zuU Network nelu 1 |p3ms 100,000/  100,000| 5 U

10| Website 283131 1 |dssmaunws 100,000/  100,000| 5 7

11|ir3e9tNBLanaNT Fax &uwnw 3 |3 50,000| 150,000| 5 1J

12|ghanans 5 |[Wudaya 5,000 25,000 31

13| udluianans 20 [\iudaya 100 2,000| 37

14|#398a LED 40" 5 |#evaaniias 20,000/  100,000| 2 T

15 q@LﬂéaaLﬁm 2 |#avaanmiag 10,000 20,000| 2 T

16/193091/5U8 M9 25000BTU 10 |#ov88ningg 40,000|  400,000| 57

17 |galowiuuan 10 |Fusadgnen Radw 10,000/ 100,000| 2 T

18| gagindu 1 |Susavanen (dal) 8,000 8,000| 2 7

19| FNONLLEIFITEN I 1 |anudsnalu 1,500,000 1,500,000| 5 1l

20|fneasenmIFIne® Heensn 1 |2U1925x10x3m. 500,000/ 500,000| 5 Tl

21|dnasiesszinoi 1 [2U1925x10x3m. 1,800,000| 1,800,000| 5 Tl
22 m‘%'aaqﬂﬂs:ﬁaaﬂﬁﬂé’amu‘luﬁamsmaau‘%ﬁ'ﬁ

- daaLSvIndaitasin 3 sonil iwinsaw 275k 2 74,250| 148,500| 5 1l

- $n38uaisili Upright Bike,Strong Fitness UNP-735( 10 32,850| 328,500| 5 1

= éLauﬁamﬁﬂ Elliptical Cross Trainner,Strong Fitness 5 41,925 209,625| 5 1

- 1A3esUSmITtannysza9s Smith Machine 1 42,750 42,750| 5 1

- TOUIMIGULLAAALY 5-30 Uaud W oNTHIN 1 28,875 28,875| 5 1l

- W39L5M3Le7 wazaslwn DOUBLE TWIS 3 11,175 33,525| 5 1

- FUIHIINRIFIWE 45 Degree Back-Extension 1 8,700 8,700| 5 1

- Sit - Up Board 5 2,925 14,625| 5 T

- #7970 Flat Bench 5 2,970 14,850| 5T

- staunysza9d Multi Purpose Bench 1 4,950 4,950| 51

- gavhwiinleduta 110 Alansy 1 14,850  14,850| 51

- d115Us2au Adjust Bench 1 5,490 5,490| 5 1l

- F1UIWIINRULL Preacher Bench 1 6,525 6,525| 5 1

- fhuswseuwanuuliuszeule 1 9,375 9,375| 5 1l

- dutwauSushmin 20 Alandu 1 ¢ 4 5925 23,700 5 1

- UHBEIAUNIZUNN NIzANLNLSTINT unuiheldaa| 1 10,000 10,000| 5 T

- §’%fa”Lv~l1‘7h PUaNaLAas 3HP 5 200,000| 1,000,000| 5 1l

- @sauSwsuSiwalsusay 1 8,525 8,525 5 1l

saargunsal waziadasiio | 7,983,365
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P 1 Y o a A < 6 6
@133 30 ﬂizuﬁmﬂﬂiﬂﬂl“ﬁ'ﬂ’]ﬂ@%%%dﬂ% WaLBRLTWLADILAUARUIATLIIDT

No. 318113 I | A3lEaw ﬁfnl MK | 81
IS
1| 13819 24 | Fus09gnen 300 7,200 | 0.3%
2 | niIFaNUNW 30 | SusBIgNMN 10 300 | 1%
3 | WHWAU 500 | dssmsunus 5 2,500 | 0.51)
4 | @LT197013 12 Laan 300,000 | 3,600,000
5 | fih 12 | \few 50,000 | 600,000
6 | flwiln 12 | 1dawu 100,000 | 1,200,000
7 | elnvdwn 12 | faw 5,000 60,000
8 | @1 Internet 12 | 100w 1,000 12,000
9 | ealddne am.ﬁw‘] 12 | 100w 100,000 | 1,200,000
10 | ddgeinmadnaal | 12 | @ew
LazLA3aiile 50,000 | 600,000
swdwqﬂnstﬁuazméaaﬁa 7,282,000 | U

AN3197 31 Uszanmnirenlting Welwsiduwaasiaudalnasuldas U 2014-2017

i

2014 2015 2016 2017 2018
ﬁﬁﬁﬂﬁﬁi%ﬂiﬂﬂ 1,800,000 | 1,884,600 | 1,973,176 | 2,065,915 | 2,163,014
fLT17ANT 3,600,000 | 3,600,000 | 3,600,000 | 3,600,000 [ 3,600,000
Aldanedminan 1,210,000 | 1,270,500 | 1,334,025 | 1,400,726 | 1,470,763
inFass 72,000 72,000 72,000 72,000 72,000
fnta 600,000 600,000 600,000 600,000 | 600,000
398 7,282,000 | 7,427,100 | 7,579,201 | 7,738,642 | 7,905,776

WaNelAg auaAz Ui AualiG I

. oy ——
1. dmmmtlne (@husz i) inaullas 4.47% vossaaiy

P gy o @ A &
2. mlmmmumm WWNAKT 8 5% vaduaawns




A = A A A A = & &
A39N 32 YszunaunIgaau1aUuInnInnUne AaLuaLTwL 0T U FUINTUIIDT

JWINENIBN | BNINAIRWAUAY

4 4 IWIRENIBN R 4 gama2Y gama2Y
7 319019 g » USNISLRAY “

5 (AW/LADW) (UIN/Ltaaw) (unfl)

(AWIAN) (UIN/an)
1 | éruSnmssnngned) 4 120 17,500 2,100,000.00 25,200,000.00
2 | @uSMsRNNTINTNLLGaY 8 240 2,500 600,000.00 7,200,000.00
3 | @uSmIRNNTINIILIN 5 150 100 15,000.00 180,000.00
4 | @R BITIUN 5 150 100 15,000.00 180,000.00
5 | enusmsaszinesin 5 150 50 7,500.00 90,000.00
6 | euInIwIauazath 6 180 200 36,000.00 432,000.00
7 | $wiiheedaseanmasme 0 1 100,000 100,000.00 1,200,000.00
8 ﬂ'ﬂqﬂﬂstﬁaaﬂﬁﬁdmmmzmmmﬁu 2 60 3,000 180,000.00 2,160,000.00
9 | dHnweaw Personal Training Course 1 30 10,000 300,000.00 3,600,000.00
10 | fnLSMTEIMITUAZIAT AN 34 1020 70 71,400.00 856,800.00
Pty 34 1020 3,353,500.00 41,098,800.00

WiNewme suNazIUimualiail

1. gaau1uuUTEnlull LLsﬂﬁwmma’mﬂa@q@lmﬂmm?\lmLualuﬂszl,mvlm sﬁayagsﬁﬂ@Unmﬁwmgiﬁamsﬁﬁwmu 0.56% Uad
HaATINY NALLE Ls‘fmma%ﬁga@h@mmwﬂs:mm 7.3 WAL 1) 2552 a9nluaau1sUIEntusnuszanos 41 a1uun/l
Q =Y QI J 1
2. danaulasaauutNNAW 15% ¢iall



ANT9N 33 Ussanamadunuiuenuyses Aarusiduiaasiowaal1aIu993 1 2014-2018

. r AniT MW aunwais | 2014 | 2015 | Y2016 | V2017 | 2018

prnmInERag Wnian) | (Awidaw) | (Wanndeaw) | wnAl) | wnAl) | Al | wwAal) | wnAal)
1. qﬂﬂiﬂiﬂElﬂﬁ']ﬁﬁLLﬂZ:ﬂ’lﬁ']iLﬁ%&l ‘]J'W]/%% 1,500 60 90,000 | 1,080,000 | 1,242,000 | 1,428,300 | 1,642,545 | 1,888,927
2. Lﬂ%adaaﬂﬁ’]&'{i ‘]J’W]/Lﬂ%'a{l 70,000 1 70,000 840,000 966,000 | 1,110,900 | 1,277,535 | 1,469,165
3. ’?@IQ@U%Q@]LLG:@‘U’] Un/a 100 180 18,000 216,000 248,400 285,660 328,509 377,785
4. mﬁ']?a%'nmm:dﬁm{’] VNGO 30,000 1 30,000 | 360,000 | 414,000 | 476,100 | 547,515 | 629,642
5. AN UINAG DU 50 150 7,500 90,000 103,500 119,025 136,879 157,411
6. ANUSNIENNTNI8T UIn/a 100 120 12,000 144,000 165,600 190,440 219,006 251,857
7. mu'%m‘smmma:m’%'adﬁu UIN/a 30 1,020 30,600 367,200 422,280 485,622 558,465 642,235
8.ANULE LLE\IZU%T]’]‘S?W]&G ﬂ%&/méad 3,000 1 3,000 36,000 41,400 47,610 54,752 62,964
awnuzgTamandaimd | v/l 261,100 | 3,133,200 | 3,603,180 | 4,143,657 | 4,765,206 | 5,479,986




v

AN319N 34 AT {Q@@)‘m‘;uﬂ@Lum%uma‘fuauﬁammmwi 1 2014-2018

90

4 2014 2015 2016 2017 2018
1. gaay 41,098,800| 47,263,620 54,353,163| 62,506,137| 71,882,058
2. awuuil s (= 2.1) 3,133,200 3,603,180 4,143,657 4,765,206| 5,479,986
2.1 dunuang 3,133,200 3,603,180 4,143,657 4,765,206 5,479,986
3. é’funumﬁ 15,442,167| 16,366,971| 16,919,097| 17,000,552| 17,313,526
3.1 anldanadifinau Sudan aiaams luva 5,563,494 5,894,198| 6,247,519 6,625,229| 7,029,270
3.2 dlawan dssmaunus 1,000,000 1,500,000 1,600,000 1,200,000 1,000,000
33 mL‘éamnmmmséwﬁmmua:qﬂmni 1,596,673| 1,596,673 1,596,673 1,596,673| 1,596,673
3.4 drldansluimnem 1,882,000 1,976,100 2,074,905| 2,178,650| 2,287,583
3.5 Agnerms sndseth i 5,400,000/ 5,400,000/ 5,400,000/ 5,400,000 5,400,000
1. 1AAZY T IAANTT (laisramanidigsng) = ﬁunumﬁ 1 (1 - awnudlSiw [ gaauns)
HOAVIY Th YAANTII 16,716,568 17,717,694| 18,315,385 18,403,562| 18,742,365
2. 490218 HYAANN® dwSuaantiadne = (é’uvgum*ﬁ + mamﬁmi’m) 1 (1 - aunuudl i/ sanas)
3.3 aenipeny 2,600,000 2,080,000| 1,560,000 1,040,000 520,000
ﬁunumﬁ+ﬂﬂmﬁmﬁm 18,042,167| 18,446,971| 18,479,097| 18,040,552| 17,833,526
YDAV Th IAANT 19,531,139( 19,969,351| 20,004,127| 19,529,391 19,305,279
3. ganug mqﬂé’unu sanen g suazIna = (ﬁuvgumﬁ' + ﬂaﬂtﬁﬂii'lﬂ) (1= ﬁw’quuﬂsﬁul 2anU)
3.4 (Fnazhin) Budn 4,000,000( 4,000,000/ 4,000,000 4,000,000 4,000,000
msHaugnszawIndy uszaaniduing 6,600,000 6,080,000| 5,560,000| 5,040,000{ 4,520,000
dunuasdt + aonidodne + Gudu 22,042,167 22,446,971| 22,479,097| 22,040,552| 21,833,526
gang mqm@i’mg%(i’mﬂamﬁﬂd'lsluan?mﬁu 23,861,248 24,299,460( 24,334,237| 23,859,500| 23,635,389
4. HOAVIY Db INANY LINAA = (G'funumﬁ-@i'u%"am'lmmamﬁﬂdw) 1 (1- dwnuuilsiwgane)
3.2 dFansen 0 0 0 0 0
ﬁunumﬁ-mLéamwmmamﬁmmmﬁuﬁu 22,042,167| 24,299,460| 24,334,237 23,859,500| 23,635,389
gang mqmﬁunu(nmamﬁsdm) 23,861,248 24,299,460| 24,334,237 23,859,500/ 23,635,389




71971 35 UssanaumInIsuaduaanywilon gﬂu;uuﬁ' 2 Aanaduiaosuanas1nTuees (MU - NULIN)
318113 1 2013 1 2014 1l 2015 1l 2016 1l 2017 1l 2018 3
(1) Me'lalasems 41,099.00 | 47,264.00 | 54,353.00 | 62,506.00 | 71,882.00 | 277,104.00
(2) fltarelasinisg 31,000.00 18,575.00 19,970.00 21,063.00 21,766.00 22,794.00 | 135,168.00
Huaagns -31,000.00 | 22,524.00 | 27,294.00 | 33,290.00 | 40,740.00 | 49,088.00 | 141,936.00
1. L’Eu‘qu U.THANAPORN Fitness 11,000.00 11,000.00
2. Gufswenwdizd 20,000.00 20,000.00
REECIEIN)]

- AW 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 20,000.00
- 5@]3’]@16ﬂL§U%ﬂUﬂ$ 13 2,600.00 2,080.00 1,560.00 1,040.00 520.00 7,800.00
BT 6,600.00 6,080.00 5,560.00 5,040.00 4,520.00 27,800.00
Husagnieial 0.00 | 15,924.00 | 21,214.00 | 27,730.00 | 35,700.00 | 44,568.00 | 145,136.00

L??%ﬁ@q‘ﬂ%ﬁ&ﬁ&l 0.00 15,924.00 37,138.00 64,868.00 | 100,568.00 | 145,136.00

nanBLAg auyATIUTMUalRG IR

1. aauauTunlul LLSﬂﬁ’]%’JMﬁ]’mUE}@Q@ﬁ’]%ﬂi‘i&lﬁ?\l@lL%ﬁI%ﬂiZLﬂﬂvLﬂ Uﬁagagsﬁﬂ@Uﬂsuﬁwmgsﬁamsﬁﬁwmu 0.56% 183

£aATINY NALLE Ls‘fiuma%ﬁgaﬁmmmwﬂizmm 7.3 WRAULIN 1) 2552 a9nusaau1ouTentusndszanos 41 a1uun/il

o a A & '
2. ﬂ@]i’lL@]‘UI@]UB@]?ﬂULWN"U% 15% 6ol




7197 36 TuAT1siAN NPV, IRR waz B/C Ratio Juuuufl 2 Waumduiaaiwaudaininiens ldaandiuaniasas 13 (e : Wuun)

ala 18918 DAIFEINAN Wanauunnilailn
i HAADUUNWEND i'\ﬂl@’fﬁagﬁu Teaagiin ’
(1) (2) 13% (3)

2013 0.00 31,000.00 1.00 -31,000.00 0.00 31,000.00 -31,000.00
2014 41,099.00 18,575.00 0.88 22,524.00 36,167.12 16,346.00 19,821.12
2015 47,264.00 19,970.00 0.78 27,294.00 36,865.92 15,576.60 21,289.32
2016 54,353.00 21,063.00 0.69 33,290.00 37,503.57 14,533.47 22,970.10
2017 62,506.00 21,766.00 0.61 40,740.00 38,128.66 13,277.26 24,851.40
2018 71,882.00 22,794.00 0.54 49,088.00 38,816.28 12,308.76 26,507.52

277,104.00 135,168.00 4.50 141,936.00 187,481.55 103,042.09 84,439.46
J282A12841ATINNT (Project Period) 5|1
JzHZIANAUNYU (Payback Period) : PBP 153 | T
¥af1a9LuaNT (Net Present Value) : NPV %A TIAANG 13% 84,439.46 | U
é’mwammmmiaﬁunu (B/C Ratio) 1.82 | 1¥in
AATINAADLLNY (Interest Rate of Return ) : IRR 85.41%

NNTaYaaINa1T9GH WU gﬂquﬁlmmm%uma%uauﬁaﬂﬁmmaas Jaannanauwnun1sly (IRR) 1WAy 85.41% I@%Jaﬂ"]

UagtiugnT (NPV) i 84,439.46 U1 sRUATIHANSLULNUNGBINTTAD 13% LLamiﬂﬁwamammumnndné’mwamﬁmﬁuﬁmaﬂmdms
=

A a o v A @ a a = & & g a ' @
LLm&liszzL’Jmﬂunu 1.53 1 a’]&l']iﬂl,ﬂaﬂaﬂnuvl(ﬂ S]jdm&l’]iﬂagﬂvlﬂ’n giﬂﬁ]gﬂLLiJllW@lLumslml,@ail,l,au(ﬂaﬂ']ﬂi‘i.l’)dﬁ]iu Tﬂz&lﬂ’a’]&laauvlﬁ’a@]’m

TodnadunIaimu wazanuisaiiazaiguduinsfauaiduiaas enaldiunansznunisuanainnalfouutainiaassgna uaz

= U
matiaglaing




A a P ) A = & & \
AINN 37 a?ﬂ L‘IJiEJ?UL“/lﬂi.la(ili’ma@]ammufﬁmwlu °IJaﬂw@]LuaLeﬁuL@]ﬂjLLau(ﬂﬁﬂ’]ﬂTﬂ’]ﬂ%igﬂLLU‘U@H\? 9

gﬂLLuqumm%uma{
1. Nawmaiduinasanasgiv 2. Nawmaduaafuanaalasuises
Net Present Value : NPV (U1N) 121,926,410 84,439.46
Internal Rate of Return : IRR (%) 195.61 85.41
Payback Period : PBP (T‘J) 0.63 1.53
Benefit Cost Ratio : B/C Ratio (1111) 3.01 1.82
S2ezIa8IlATINT 51

Gt

L]
a

ﬁ’]ﬁ?ﬂiﬂidﬂ?iﬂdﬂ%%ﬂdﬂ%ﬂ’ﬂ SUNT Aalua LTuLaas 31na

¥

A & o P a = & =
USHﬂqLﬂﬂﬂﬂdnu 8 E‘].ILLU?JV] 1 W(ﬂmm‘ﬁumE]S&l’l@lig’mu‘izmlfm’l

Y

af1aq1u (NPV) Wiy 121,926,410 U SauaaslfiAninlasoms

2 )

ﬁunuwi"uﬁ'u 0.63 U LazNanTINanaULNL 195.61% Nyz8ziIan 5 1) 4
lﬁwamammugdﬂd’]ﬁﬂ’mwﬁ"ﬁmn



a ¢ o e . . A [ 4
N3l nanIBN1ILA1aaY (Sensitivity Analysis) Tﬂ‘som‘swmmmqjuma‘smmg'm

7197 38 uuuf 1 N3G (Base Case) wualwduingnddianlduinms whanlduinianads 18 awiu

. . Au3ms Aan N \ Butdawms e o | eldealums . . gany
4 FwIugnan (Al gaaUY ANIER | AT - alasi R TINAWY WU mls
f 1813 i (wmi . (uw/ . | 2suazuims S| meuazuiws " . (wfAl
LAD9/IN) (LN Rt (VN . (W) (UMW) (L) .

318113) 31811%) 328 (UIN/IW) 328 (UN) (360 )
1 AusmIsuinmel 4 17,500 70,000.00 100.00 400.00 590.5 728.6 1,419.34 434.67 3,573.06 66,426.94 | 25,200,000
2 AuIMIsIInuiean 8 2,500 20,000.00 100 800.00 590.5 728.6 1,419.34 434.67 3,973.06 16,026.94 7,200,000
3 AUSMIINTNTI N 5 100 500.00 100 500.00 590.5 728.6 1,419.34 434.67 3,673.06 -3,173.06 180,000
4 a‘i’]mhml,ﬂ‘é'aaaanﬁﬂé'\imﬂ 0.034 100,000 3,400.00 | 70,000.00 | 2,380.00 590.5 728.6 1,419.34 434.67 5,553.06 -2,153.06 1,200,000
5 ﬁﬁ%ﬂﬁﬂqﬂﬂiﬂiﬂaﬂﬁ’lﬁdﬂ’]ﬂ 2 3,000 6,000.00 1,500.00 | 3,000.00 590.5 728.6 1,419.34 434.67 6,173.06 -173.06 2,160,000
6 ilnaan (Personal Training) 1 10,000 10,000.00 150.00 150.00 590.5 728.6 1,419.34 434.67 3,323.06 6,676.94 3,600,000
7 ﬁ?U%ﬂWiﬂWﬂWiLLN:Lﬂ%N?}IN 18 70 1,260.00 30.00 540.00 590.5 728.6 1,419.34 434.67 3,713.06 -2,453.06 453,600
Rt 18 133,170 111,160 71,980 7,770 4,133 5,100 9,935 3,043 29,981 81,179 | 39,993,600




ANT9N 39 gi.lm_luﬂ 109

=1

Wndnddnd (Worst Case) imualidwingndidnanlduininads 8 awiu (daufige)

. . Au3ms AIER D \ Butdawnms e o | eldenaTums . . ganu1y
’ WINGNAT (AW #an21Y ’ AYER | AINTIH - alane R TINARN WY fls
fl 83 i (un/ . (uw/ . 21BUAZUIHIS 2| 2euazuiuis " . (Al
LASDY/IW) (UMW) Rt (L) . (UMW) (UMW) (L) .

18n13) 18113) 328 (UIN/W) 328 (U1N) (360 %))
1 ausmasuinmell 1 17,500 17,500.00 100.00 100.00 590.5 728.6 1,419.34 434.67 3,273.06 14,226.94 6,300,000
2 fuImIsnnTeLfan 4 2,500 10,000.00 100 400.00 590.5 728.6 1,419.34 434.67 3,573.06 6,426.94 3,600,000
3 AUIMIINNTNTIN N 2 100 200.00 100 200.00 590.5 728.6 1,419.34 434.67 3,373.06 -3,173.06 72,000
4 a"wﬂwmﬂ%aqaanﬁﬁamﬂ 0.017 100,000 1,700.00 | 70,000.00 | 1,190.00 590.5 728.6 1,419.34 434.67 4,363.06 -2,663.06 600,000
5 ﬁﬂﬂﬂﬁﬁlqﬂﬂi!ﬁ:ﬂaﬂﬁﬁﬁdﬂ’]&l 1 3,000 3,000.00 1,500.00 | 1,500.00 590.5 728.6 1,419.34 434.67 4,673.06 -1,673.06 1,080,000
6 Aflnaan (Personal Training) 0.5 10,000 5,000.00 150.00 75.00 590.5 728.6 1,419.34 434.67 3,248.06 1,751.94 1,800,000
7 dm’%mimmma:m‘%aaﬁm 7.5 70 525.00 30.00 225.00 590.5 728.6 1,419.34 434.67 3,398.06 -2,873.06 189,000
W 8 133,170 37,925 71,980 3,690 4,133 5,100 9,935 3,043 25,901 12,024 | 13,641,000




ANT9N 40 wUUN 1 nyBNanIUn

a

6 (Best Case)

ﬁ’]ﬁu@lﬁﬁﬁ’]u’]u@ﬂﬁ’]Lfﬂ&l’ﬂ“ﬁlﬁﬂ’ﬁmaﬂ 28 AW/AH (mnﬁq@)

. . @A13Ms ANIHA D , Butdanwns Ce o | anlamalung . . goanu1Y
4 FIMINGNAT #an21Y : Aian | A9 R anlane R TIMNARN WY mls
fl RRTIT e 2 (wn/ . (un/ o | 2Meuazuiuis S| vrouazuins " . (Al
(AWLAZDI/IN) (UMW) 378 (UMW) . (L) (UMW) (L) .

$18119) 19n19) 328 (UN/3W) 328 (UN) (360 3n))
1 ausmasuinmell 6 17,500 | 105,000.00 100.00 600.00 590.5 728.6 1,419.34 434.67 3,773.06 | 101,226.94 | 37,800,000
2 fuImIsnnTeLfan 12 2,500 30,000.00 100 | 1,200.00 590.5 728.6 1,419.34 434.67 4,373.06 25,626.94 | 10,800,000
3 AUIMIINNTNTIN N 8 100 800.00 100 800.00 590.5 728.6 1,419.34 434.67 3,973.06 -3,173.06 288,000
4 a"wﬂwmﬂ%aaaanﬁﬁamu 0.067 100,000 6,700.00 | 70,000.00 | 4,690.00 590.5 728.6 1,419.34 434.67 7,863.06 -1,163.06 2,400,000
5 ﬁﬂﬂﬂﬁﬂqﬂﬂidﬂaﬂﬁﬁﬁdﬂ’m 3 3,000 9,000.00 1,500.00 | 4,500.00 590.5 728.6 1,419.34 434.67 7,673.06 1,326.94 3,240,000
6 Aflnaan (Personal Training) 2 10,000 20,000.00 150.00 300.00 590.5 728.6 1,419.34 434.67 3,473.06 16,526.94 7,200,000
7 @hu’%mimmma:m‘%aaﬁu 28 70 1,960.00 30.00 840.00 590.5 728.6 1,419.34 434.67 4,013.06 -2,053.06 705,600
W 28 133,170 173,460 71,980 12,930 4,133 5,100 9,935 3,043 35,141 138,319 | 62,433,600
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External Factor / Internal Factor
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A 1 a s . . R
nsfivsandedtaidalwudaznisiieniBinagns (Strategic Alternative Evalution)
PNMTIATER Internal Uz External Factor 1a831A312%31n SWOT waztiian

o { . gj ﬁ o e J a v
ﬂ’]‘lﬁ%@]ﬂaq‘l’]ﬂu@]’ﬁ’]ﬂﬁZﬁ i?(?]_l TOWS Matrix %% Gﬁamﬂu’maqﬂfmﬂa’nwmsm’maa

Toifuluudaznafanidnagnt (Strategic Alternative Evalution) laasanynafi 42 #

A a v a o = A a 6 . . .
AN 42 NINIUTBA-VBLREY NILRBNLTINALYNT (Strategic Alternative Evalution)
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TN 42 Nnsandad-Taids naReniBanayns (Strategic Alternative Evalution) (¢ia)

A 4 ¥ a ¥
matdannagns Jad JaLds
w2 : I¥30uuy Niche 1. ¥l U3En sums Wawus 1Gwaes $10@ | 1. UL Niche Marketing 81992
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