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CHAIYASIT MEESAWAD : STRATEGY FORMULATION IN REVERSE
ENGINEERING BUSINESS : A CASE STUDY ON 3D INNOGINEERING
COMPANY LIMITED. ADVISOR : CHARK TINGSABHAT, DOCTOR OF
MANAGEMENT, P.E., 94 PP.

In order to formulate the appropriated business strategy is the main goal of
this project, the current business strategy must be studied through the business
environment toward both internal and external aspects. Additionally other strategic
business factors must be studied in order to define the potential competitors of reverse
engineering service under 3D Innogineering Company Limited.

The primary target of our business will be automotive parts engineering
business across different types of production including product design, internal analysis
engineering, database management, and quality measurement. These might be on
impact from designing process and product development which are lack of information
for analysis. Furthermore, the prototype has not enough analytical data, therefore it
can't be produced through prototype system application under regular Computer
Numerical Control because it is lack of information and necessary dimension.

Regarding to competitive business strategy analysis, there is the challenge of
competition in term of Business to Business because the business requires the high
qualification of human resources as well as the specialize skills from the engineering
experience, in order to design this kind of engineering structure. Moreover, it's required
the high specialty in term of structure and process management for product
development such as prototype forming, steel forming or checking fixture. These limit
to only a few new players to come into this industry, the threat of new market entry
becomes low because of this particular reason. Therefore, the goal is to increase
market share to 30% for the first operating year and create brand awareness to raise
up the service quality level as well as satisfaction from sale service. This will
differentiate our business from other players which we can gain more competitive

advantage toward the high competition in this industry.

Graduate School Student’s Signature

Field of Study Executive Enterprise Management Advisor's Signature

Academic Year 2013
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318013
0 1 2 3 4
FunIwe
Funiwdnywiou
LSua 3,552,811  5347,935|  7,512,641| 10,021,977| 12,670,476
fusaanie 0 0 0 0 0
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ALFONIIAREENLATDIRUN Y FNTE (310,000)]  (620,000)]  (930,000)} = (1,240,000)| (1,550,000)
Fainusnianssudanias 450,000 450,000 450,000 450,000 450,000
oA & € o
_ ﬂmaujmmmmw’mm (89,000)] * (178,000)|  (267,000)]  (356,000)]  (445,000)
AFAININYDUIDY
TasWLISYN 3D CAD 400,000 400,000 400,000 400,000 400,000
AiFauTIan Taswuasrin 3D CAD (79,600)]  (159,200)]  (238,800)] = (318,400)]  (398,000)
guUnsaldinnuLazaaniaLaed 270,000 270,000 270,000 270,000 270,000
mtéauﬂma:auqﬂnszﬁq (50,000)]  (100,000)]  (150,000)|  (200,000)]  (250,000)
guUnsnlanudsn 150,000 150,000 150,000 150,000 150,000
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wfuning lingwiou 2,311,400 | 1,752,800 | 1,194,200 635,600 77,000
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%ﬁﬁuua:dmmaaﬁﬁaﬁu
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ERHE RIS TLA ALV 5,864,211 7,100,735  8,706,841| 10,657,577 12,747,476
unhanuazamasiavn 5864,211[  7,100,735|  8,706,841| 10,657,577 12,747,476
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2556 2557 2558 2559 2560
YN g(ﬂi
0 1 2 3 4

Te'le

eldnnmiimnssudousas 2,190,240 2,527,200 2,864,160 3,201,120 3,369,600
eldannIuSmIauns 3,042,000 3,510,000 3,978,000 4,446,000 4,680,000
Teldang 1,326,000 1,530,000 1,734,000 1,938,000 2,040,000
%N VAT 7% (459,077) (529,704) (600,331) (670,958) (706,272)[**
Nuldnundiauag 6,099,163 7,037,496 7,975,829 8,914,162 9,383,328
AwNUUINNg

Tandu 0 0 0 0 0
NULSMIFUNH 1,774,500 2,047,500 2,320,500 2,593,500 2,730,000
dug 442,000 510,000 578,000 646,000 680,000
IINAUUIY 2,216,500 2,557,500 2,898,500 3,239,500 3,410,000
An'lstun 3,882,663 4,479,996 5,077,329 5,674,662 5,973,328
anlgirelunsusuazusnis

LA nNIN% 1,411,800 1,480,140 1,551,897 1,627,242 1,706,354
AL 216,000 216,000 216,000 216,000 216,000
enlrinsdarindulod 10,000 10,000 10,000 10,000 10,000
fravanlYsunsy 0 0 0 0 0
FnlFisuna 9% 198,000 210,000 222,000 234,000 240,000
AIRQAUNI 60,000 60,000 60,000 60,000 60,000
ﬁﬁa@éumﬁaq 60,000 72,000 84,000 108,000 120,000
enlganelunssanumansnga 36,000 36,000 36,000 36,000 36,000
ALTBLNES AWIMUE LazANLENN 96,000 111,600 127,200 158,400 174,000 |***
AnFousnn 558,600 558,600 558,600 558,600 558,600
flFsalumamnouszusmsaug 156,000 180,000 204,000 228,000 240,000
e lFslumsneuazusms 2,802,400 2,934,340 3,069,697 3,236,242 3,360,954
flsnnmadnidinan 1,080,263 1,545,656 2,007,632 2,438,420 2,612,374
flsnaumi 1,080,263 1,545,656 2,007,632 2,438,420 2,612,374
midulafidyaas 20% 216,053 309,131 401,526 487,684 522,475
ils@anwand 864,211 1,236,525 1,606,105 1,950,736 2,089,899
M lsazau 864,211 2,100,735 3,706,841 5,657,577 7,747,476
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2556 2557 2558 2559 2560
18NII

0 1 2 3 4
WL ADUNTN Y 1,411,800| 1,480,140| 1,551,897| 1,627,242| 1,706,354
fnananud 216,000 216,000 216,000/ 216,000 216,000
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