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JIRAT KAMPHOLKITRAT : THE EVALUATION OF PRODUCTIVE
CAPABILITY IN 8 SECTIONS OF THE 1°T TIER COMPANY OF CAR MAKER
COMPANY. ADVISOR : MR. VITHINUT PHAKPHONHAMIN, 82 PP.

The objective of the study is to analyze productive capability of the 1st tier
company in order to achieve the productive capability chart. The study was conducted
by collecting data from 10 companies that are the 1st tier of car assembly company.
The result of study was analyzed and shown by using statistic (Mean) and Microsoft
Excel.

According to the study, in term of the strength, the 1st tier companies have the
strong points of good improvement and maintenance. The companies extremely
supported the improvement of work in order to increase effective production by starting
with planning the process, conducting the process, and finally evaluating all results. In
addition, the companies also strongly planned for machine maintenance before they
were broken; and there was the evaluation of work comparing with plan.

In terms of improvement point, the 1st tier companies encountered the cost of
production control. The companies controlled the cost of production by planning the
capital cost and profit. Then they evaluated the result as the schedule time. Moreover,
they also had the activities for decreasing capital cost. The result was acceptable, but
companies had to motivate all staff in order to achieve the goal.

The study result can be shown is productive capability chart that the criterion
was in 4.00 - 4.30 score that was evaluated as good and very good levels. Thus, this
study can be concluded that in terms of production in each section, planning should be
performed before conducting. Furthermore, should be conducted during collecting data
the results will be confecting in order to make affirmation; and then the evaluated by
comparing with plan. However, there is no enhancement of work to be the high
standard level. The productive capability chart from this research is used as guideline to

enhance its competitiveness.

Graduate School Student’s Signature............ccccccceoeee.
Field of Study Executive Enterprise Management Advisor’'s Signature................ccccccuueee.
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