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PIYARATH MAYTAPRECHAKUL : A STUDY OF PROBLEM SOLVING
PROCESS OF ABC LIMITED. ADVISOR : ASST. PROF. CHALERMKHWAN
KROOTBOONYONG, 84 PP.

The objective of the study is present situation of ABC Limited Company’s
problem solving process. Even they working base on PDCA and problem was
recorded of problem situation. There is no specific implement or technique to solve the
problem. This study uses the solved process with QC Story as a study model. This is
to solve problem step by step and logical on fact. There are 7 sub-processes as define
problem, situation appraisal, identify the root cause, select the solution and action,
following up action setting the working standard and review the potential problem for
continuous improvement. The questionnaires were distributed to 118 employees who
had different gender, age, education level, working year, position, working responsibility
and basic knowledge of QC story. The statistics for analysis were frequency, mean,
percentage, standard deviation, T-test and F-test.

The study result shows the primary problem is to review potential problem
topic for continuous improvement, secondly is to define problem and identify the root
cause respectively. And the solving approach required seriously improvement,
secondly is to set legible working standard, to review potential problem and corrective
action is not practiced seriously. This hypothesis test is found that the education,
position and basic knowledge of solving problem is highly significant to the problem
solving process.

From this study, suggestion for this company is ; the company should arrange
training about solving problem technique to encourage basic knowledge for the staff, to
set small group meeting to identify the root cause and select corrective action, to add
record result for shown before and after corrective action or improvement then

summary periodically report to the management.

Graduate School Student’s Signature

Field of Study Executive Enterprise Management Advisor's Signature

Academic Year 2013
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ansmzawnlgua | N | Mean | S.D. F Sig.
WWINIINITWN 1
I RaRIT LM IUAUNIINE 42 | 287 776
NUNUAILANANN | 17 2.33 441
NUAULINTANAN 8 2.58 850
o ;" 1.782 123
NUENULTITNEN 18 2.69 .387
muéﬁugims 19 2.79 705
NUAUARIRUAN 11 2.48 835
UREERRRLEHRITIEEITE LN NUAUNINRG 42 2,57 .856
gy NUEUNIVOUAIIIN | 17 2.88 716
NUEUYINIZNAN 8 2.31 766
— 1117 | 355
NUEUINFIINI 18 2.69 | 1.068
NUEUTINT 19 2.50 .354
UATUARITUAN 1 2.27 .000
mﬁmsw:ﬁmmmq UATWNINRG 42 2.61 829
NUEUNIVONAUIN | 17 2.91 675
UAUUINTANAN 8 2.06 801
— 3.000 | .014*
NUIUINTINN 18 2.92 689
NUEUTINT 19 2.53 707
U UARITUAN 1 2.18 .000
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WWININITWN 12
mssalwiduunasgin INUMUNIHES 42 | 252 850
NUNBAILANAN | 17 | 2.24 698
NUAIBLINNTANA 8 | 2.19 599
Y 866 | .506
NUINULTITN I 18 | 2.58 736
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wigyw et lugnis NUUMILANATNIN | 17 | 2.94 .806
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NUIUINTINN 18 | 2.79 639
NUEUTINT 19 | 2.38 .000
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