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WARIYA TAESUWAN : ENTERPRISE DIAGNOSIS WITH TRACTOR
PARTS TRADE BUSINESS : A CASE STUDY OF NARIT THOTSAKIT
LIMITED PARTNERSHIP. ADVISOR : MR. VITHINUT PHAKPHONHAMIN,
78 PP.

The objective of the study is to apply knowledge of organizational diagnosis for
searching problems, organizational target in the future and cause of problems,
prioritizing all of problems and presenting the way of solution to achieve targets in the
future by using strategies and techniques from Enterprise Diagnosis (shindan) : case
study : Naritthotsakij Limited Partnership

The learner analyzed 3-year financial report and studied overall of
organizational information and trend of growing organization for searching for
outstanding points then supposing hypothesis in this nowadays situation and the fact of
procedure such as management, production, finance, marketing and manpower. All
procedures are summarized for searching main problems of this establishment. In term
of judgment , analyze, causation and improvement, the results are NaritThotsakij
Limited Partnership has facing problems in sales volumes and benefits which decreased
continually in addition to inventories have increased. This is a result of lack of analyze
buyers, forecast demand of each segment buyers and system of inventory.Finally, for
the solutions are making development business plan for improving working procedure to
achieve supply by Finance; makes financial budget for finalizing expenses in every
month, Service; manages inventory and improves sanitation ( 5 S.) Sales & Marketing;
makes proactive sales plan from analyzing all markets and increases strategic activities
and last, Management; specifying targets and business strategies and use Balance

Scored Card concept to make method on specify indicator for develop business.

Graduate School Student’s Signature........................
Field of Study Executive Enterprise Management Advisor’'s Signature..............ccc.......

Academic Year 2013
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(205+206+207-208) 209 2494625 §7.9) 100 2,161,038 | 79.4| &7 2348554 s41| 9 187,516
00| 100 00 0 0.0 0
iladudu (204209 211 342488 | 121| 100 561,398 | 206| 164 218910 43804 | 158 130 -117,594]
SuBawsinanding ey * 212 00| 100 00 0| 00 0
Ammus o 213 0.0| 100 0.0] ol 0.0 0
d1l8sreRndafens * 214 00| 100 0.0 of 00 o
A 215 0.0| 100 0.0] ol 0.0 0
fA1ussy 216 00| 100 0.0] of 0.0 0
A lamanuazlsz i s * 217 00| 100 00 0| 0.0} 0
A15uses * 218 00| 100 00| of 0.0] 0
AlFsemngdung = 219 00| 100 00| 0| 0.0] i
sausnlddeus (212 81219) 220 o| 00| 100 o| oo of o| oo o
ACATEIE < 731 720000 23| 100 00| -72,000) 0.0] 0
Suidews handnawshinau * 222 00| 100 00| 0 0.0] 0
Al TaAn < 223 1L150[ 04| 100 00 -11,150 03 67 7.470|
* 224 6064 02| 100 00| 6,064 0.0| o
* 225 3890] 01| 100 0.0| -3,890) 2213 oa| 57 2,213
* 226 00| 100 00| of 0.0| o
151 neusumminaty * 227 00| 100 00 of 0.0 o
ATidouaz A 0 228 0.0| 100 00| of 0.0] 0|
18T nnsoug * 2290 8264 03| 100 338.108| 124] 4001 329,844 01463 72| 2438 -136,643]
Tl uinTg (221 91 220) 230 100368 | 3.6 100 338108 | 124| 334 236,740} 211146 | 76| 208 -126,962
s maaz i
(220+230) 231 100368  3.6| 100 338108 | 124 334 236,740) 211146 | 76| 208 -126,962]
Arlsanmsdsiums (211-231) 232 241120 85| 100 23200 82| 93 -17,831 22658 | 83| 9§ 9368
g AondEzy 233 0.0| 100 00 ol 0.0 0|
; m%uéw} 234 00| 100 00 o 0.0 of
= 5
g pondEaazdan 235a 00| 100 0.0 of 0.0 of
Tg e 135 00| 100 00 o 00 o
236 241120 8.5 100 23290 82| 93 -17,831 22658 83| 9 9368
_ |wfusensilay 237 0.0| 100 00 0 0.0] 0|
B
% f eIy 238 00| 100 00 0 0.0 o
(236+237-238) 239 241120 85| 100 223200 82| 93 -17,831 232658 | 83| 95 9,368
m3duldaa uARa 240 13785 03 14221 5| 103 14269 03[ 104
ilstuant (239-240) = (130) 241 227,336 8.0/ 100 209,069 92 -18,267| 218,389 7.8 96 9320
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JUAR
wauft 0 °
= . Tuiis 5, Juiiz1 58 w. fuiisl g0
nen o P wr | anith P Faren | e | olfowes s dand | wnt] wAounia
um % 100| nyn % um %
Suaauaztura s 101 449,611 29.0{  100] 163279 117 36 -286,333 349892 195 78 186,614
Swrhndwa 102 00 100 0.0 of 0.0 of
FR 103 00|  100] 0.0 0 0.0 0
2 |gnwiimat 104 249,950/ 161  100] 292,846 211 117 42,856 121 87
JagAunanda = (303)+(307) 105 610 00|  100] 200 0.0 3 -410| 0 0.0 -200)
- [ausznihninaadi =627 106 327 00|  100] 100 0.0 31 -227] 0 0.0 -100|
Audrdioglnends = os) 107 208 00|  100] 100 0.0 48 -108] 19,674 11| 9458 19,574
gt 108 00|  100] 0.0 0 0.0 0
Funsndnsuioud 109 [ 826,840 100 920845 | 663 111 94,005' 1,207,625 672 146 286,780
sawFunindnutou (101 72 109) 110 1527586 983  100] 1377369 | 991 %0 -150,216 1,794,578 998 11 417,209
EE 111 00|  100] 0.0 0 0.0 0
91713 uasd naliulyadian 111a 00| 100] 0.0 0 0.0 0
wiednsunsailnaalTsaanu 112 0.0[  100] 0.0 0 0.0 0
qﬂﬂmi‘ﬁwﬁmwmzmwuﬁ' 112a 100| 12,385/ 12385.1 54 -10,490| 3572| 3572.0 16 -8,813|
E Tmsznineain 113 00 100] 0.0 0 0.0 0
= Junsndanss himany 114 00|  100] 0.0 0 0.0 0
[y fum’wsj'%uq 115 0.0 100| 0.0 0 0.0 0
soufunindans (1113 115) 116 22875 15| 100] 12385 0.9 £ -10,490 3572 0.2 16 8,813
Fmindaun 117 0.0]  100] 0.0 0 0.0 0
Total (110+116+117) 118 1550461 100.0]  100| 1389735  100.0 %0 -160,706 1798150 | 100.0[ 116 408,396
Fatue 119 00| 100] 0.0 0 0.0 0
2 dmifnni 120 422,361| 204  100] 72,018 42 17 3.1 12 -20,519
§ Frudin @y uas Sugheosdu 121 0.0[  100] 0.0 0 0.0 0
§ ﬁﬁ%wguﬁam‘iuq 122 17,685 09|  100] 18,671 11 106 986 17,969 11 102 702
nnviﬁ’?uiiiguﬁau(119?\a 122) 123 440046 | 212  100] 90,690 53 2 -349,356 69,469 41 16 21,221
% #17 (F01TUN3E) 124 0.0 0.0 ol 0.0 ol
% gwﬁ%vazaamﬁm 125 00|  100] 0.0 0 0.0 0
Aff_ ’-§ Total (124+125) 126 0 0.0 100} 0 0.0 0 0 0.0 0
% NuIANEiDaY 127 1,000,000, 482 100 1,000,000 580 100 0 1000000  59.3] 100 0
g Sud1sasanguune 128 0.0 100 0.0 0l 0.0 0l
§ il muduaaa® 129 634,415 30.6)  100| 634,660 | 368 100 241 634,760 37.6| 100 100)
Z|mlsluanaii= @an* 0 [ 241 00| 10| 100 0.0 41 -141 -18267 -11 -18,367
2 fuprate* 1302 100
nsiuilgasy 130b 00| 10| 0 0.0 -0 0 0.0 0
swdrmaaiines(127 8413013041300 | 131 1634660 78.8/  100) 1634760 947 100 100 1,616,493 959 9 8,267
s waed e udes
(123+126+131) 132 2074706 100.0  100| 1725450 | 100.0 ks -349,256 1685962 | 100.0] 81 39,489)
TUANTUNTS (103+104+105+106+107-119-120) | 133 -171226| -3 100 221227 128 392,453 185,561 11.0 35,666
dounadniuiy 134 00|  100] 0.0 0 0.0 0
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