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BENJAPORN JULAYANON : COMMON STANDARDIZATION FOR
JAPANESE-THAI INTERPRETER JOB : CASE OF “A” COMPANY.
ADVISOR : ASSISTANT PROFESSOR RUNGSUN LERTNAISAT, 59 PP.

This research aimed to study the problems of Japanese-Thai interpreter’s
performance, in order to get approach to the solutions of Japanese-Thai interpreter
ability in Japanese companies, and to study ways to create standards performance in
Japanese-Thai interpreter in Japanese companies which will make both users and
interpreters to understand the processes for keep going in the same direction.

The research uses one of New QC 7 tools — Tree Diagram to help analytical
approach in the study. Tree Diagram helps finding problem and problem’s correlation.
From this study, researcher found that there are many phenomena which impede
Japanese-Thai interpreter work. However, researcher pulls out only one phenomenon
incomprehensible translation to study further improve measurement by the Kaizen
principle.

Results from this study showed that "Incomprehensible translation" of
Japanese-Thai interpreter have 4 main factors as classified follows.

1. Interpreters themselves

2. Japanese people who use interpreter.

3. Thai people who use interpreter.

4. Environmental factors.

From Tree Diagram, researcher found that above factors are consistent.
Thus, researcher set the counter measure and studied improve method by Kaizen.
Part of them can be completed within a period of research. Most of the improvements
were improved by interpreters themselves. This research presents a solution by total
eight Kaizen topics which are possible to improve completely within a period of
research. And the result has been assessed by users as better than the result of
previous survey. That is : 100 points before kaizen increased to 147 points after

kaizen (Improve 47%).
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1. Lﬂ%"aqﬁa@]mmw%ﬂ 7 8819 (The 7 New QC Tools)

mn%é’nﬂ’livl,m%uﬁszq‘lu “Lﬂ‘%iaaﬁagququﬂlm 7 New QC Tools” 3t/
fuzlva (2541) nanin m'%iaaﬁaqmmw‘lmi 7 8819 (The 7 New QC Tools) i
iw3asflonlddimsuanaunn wazdasiudym welildulomsuszanasmaggnidaiam
Lﬁugﬂﬁm m'%iaaﬁaqmmw’l,mi 7 ag19dsznaveng

1) unundnsIanguauAa (Affinity Diagram)

2) uHuDALFAIANFUNUT (Relation Diagram)

3) ununidulidadula (Tree Diagram)

4) uNwDALWAING (Matrix Diagram)

5) WHWMWNI ATy TIAINT (Matrix Data Analysis Chart)

6) WHUATNNNILABNAAFL LRDUSHITANLEES (Process Decision Program
Chart)

7) uNuNAANAs (Arrow Diagram)

ARANNIITLALLAANE

\AT89NaAININLINBENS %38 7QC Tools NINLALYMINIMUAMNIN (QC
Problem) @NTHABUUBINIITIUNITUSHIT (Wheel of P-D-C-A) I@m’%uﬁamimﬁ:y
Uw nmamang mIaadimang FWIIATIVAAMNUNANIIUAL R TITUA DU

L&A o o A & Y ~ \ & 0 0 & Aad o A
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WWIANAA I WAIHA L beagndidwszuy
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