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KOMPHAT VISESPAKDEEVONGSE : FEASIBILITY STUDY OF BUSINESS
PLAN OF THAI SEASONING PRODUCT, CHILI PASTE IN OIL. ADVISOR :
ASSISTANT PROFESSOR RUNGSUN LERTNAISAT, CO-ADVISOR
POL. LT. BUNYAWEE CHOKPRASOETSOM, 58 PP.

The purpose of this study is to identify the business model of Thai seasoning
products business in order to invest in the business. This study analyzes in 3
dimensions which are Marketing, Management and Finance to find the feasibility of the
project.

Reference information used in this study came from various sources, such as
text books, newspapers and online data, including advices of specialists. This study
frame work is derived from the work of Associate Professor Jantana Jantaro ; and
Professor Dr. Sirichan Thongprasert which is the “Project Feasibility Study of Business
and Industry” text book.

The recommended business model is retail Thai seasoning products with own
brand and manufactured by ourselves. SWOT analysis, Five forces model analysis,
Marketing strategy, Segmentation, Targeting, Positioning, Product, Price, Place,
Promotion and Branding strategy were applied in the study. The study finalizes that
there were 2 distribution channels adopted. They are stand alone shop and online
selling. This study focuses on retail from stand alone shop. Management study
showed that the company is organizing into 2 departments : Production, Marketing and
Sale Development. Financial study showed that the investment of 5 million Baht is
needed in a 5 years project. The payback period is 1.15 years. Net Present Value
(NPV) is 31,954,515.37 baht and Internal Rate of Return (IRR) is 142.89 percents in a

5 years project. The result shows that the investment is feasible.
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A
a1au %o ~WINEANA IIWINAW | NaAI® | Lasinwa
1| wg aufs iagw 15,000 | 1,500,000 | 30
2 | ww qule aadu 7,500 750,000 | 15
3| W Uty &a9URY 7,500 750,000 15
4 | wn aUELE JuHN 5,000 500,000 10
5 | wy é’quﬁgﬁwaqm 5,000 500,000 10
6 | Wiz guty uidn 5,000 500,000 10
7 | wWE HNWs Ygasens 5,000 500,000 10
i’sm‘hmuﬁu 50,000 5,000,000 100
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aau A1e9m AURHIIT MU Aamj’] R ﬁ:l

NuLAan HutAan

1 wiy auds tiagy thovSwsehewiy | 1807 25,000 300,000

2 | wae é’qu‘ﬁgﬁwaqm thean 1 807 20,000 240,000

3 | wwavh FATU theuda 1967 20,000 240,000

4 | win auaud suiin ETRIIER 1 867 18,000 216,000

5 | w19 dszny §oIusy rhafyfuazmasu | 1807 20,000 240,000

6 | Wiy Nt uidn theonda 1 907 18,000 216,000

7 | ws flaws ygyasena | shedgduszmadu | 1 dan 15,000 180,000

8 | wan U Jauld Laﬂmgmﬁmuﬁ'"svlﬂ 1 967 15,000 180,000
s’smﬁ’m’mqﬂa’mmaz@iﬂ"ﬁﬁhUL‘SuLﬁau 151,000 1,812,000
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aaL 318113 1IN 310 (UN) a1
1 IGauaniag 26 TR, 20,000 31
2 | dwdiagdu 2 1y \Wat3zi9 20,000 34
3 m%iaw&m”@]qﬁu 1 10304 e lTvio 50,000 39
4 | n3eoua 1 19309 wielTua 80,000 31
5 | iAS0nay 1 19309 ielThaw 60,000 31
6 | nenzmu 11y Wann 85,000 39
7 | n9vR9TUNARA M 21y TUNRAN A 8,000 31
8 | 1n309uTT 1 1a384 WauITy 120,000 3 1
9 | w3esfiodeg NIRRT ANG 57,000 31
334 500,000
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CRIGH] J18M3 NWLII12aI WA TINYAAT
1 LIUFR 5,000,000 - 5,000,000
TIUYRAMTAINUTITY 5,000,000 ] 5,000,000
1a39a39mamaiin (Wasioud) 100 100
a13197 9 w%’w;fﬁuﬁ‘l%’[umsﬂs:naugsﬁaﬁluﬂ;aqﬂ”u
aau 378119 SHEEEGIL yamlszanm | A1z
1 Aan
2 | 8ens
3 | swenue/aluy
4 | lsanum
5 | n3assns LA BIRWANTBILANTEN AW 500,000 .
Lﬂ%adﬂ’i’i'g 989
6 qﬂmtﬁ/m’%‘aﬂ“ﬁ I§zia/maufiatme iasoscng 300,000 -
Lhlar
7 | uwnue INUIIMN 500,000 :
TINYAAMNTH Saulglunisdsen auqiﬁaﬂaqﬂ'u 1,300,000
a3 10 ANz IUNIIMIGu
318113 i1 | D2 | Vs | W4 | Diis
mawasunlasdintuvasnsld - % - 10 10 20 20
ﬂ’mﬂﬁuuuﬂmmaoﬁunumwﬁ@ - % - 20 20 20 20
nsiaenudssasenlginelunsnnouss L 20 20 20 20
133 - %
2aAaaaNIZLaIIuaa (Discount Rate) - % 12%

RNNATIUNINITINAU G

dnanlusnuaslsssn Jaz 300,000 11 (97

)

anlugiuaasgnnen daz 180,000 1N
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183 4 1 W2 | T3 | Tn4 i s
UMM TIALATAAM TV BFUAT - TGN 30 30 30 30 30
SEULIALATAATOEUAN - TWiEw Foaa Fose | Gosa | Dosa Foaa
uIﬂmstomiLl?u'éiuS) AFousmaunIng aalusas 20 % dail
(ﬂ’]i’]\‘iﬁl 12 YszunIsn leﬁmnmsmslﬁu q/'“I
18013 41 94 2 U4 3 U4 4 Ui 5
T IRBTBANDNE (BYEI8)
fumailai 1 9wa 227 3w 100,000.00 110,000.00 121,000.00 145,200.00 174,240.00
Fumaiiaf 2 1u1a 454 n3n 80,000.00 88,000.00 96,800.00 116,160.00 139,392.00
Fuailai 3 2ua 1 Alansw 50,000.00 55,000.00 60,500.00 72,600.00 87,120.00
FNINWIBEWAIZNY 230,000.00 253,000.00 278,300.00 333,960.00 400,752.00
SIANFWAT (LIN/HI28)
Fumaiian 1 2wa 227 n3u 45.00 45.00 45.00 45.00 45.00
Fudpiaf 2 U0 454 N3Y 85.00 85.00 85.00 85.00 85.00
fumaiiafn 3 vu1a 1 Alaniw 150.00 150.00 150.00 150.00 150.00
sglaannisang (uan)
SUATAAT 1 VU@ 227 NS | 4,500,000.00 | 4,950,000.00 | 544500000 | 6,534,000.00 | 7,840,800.00
fufTiiaf 2 vu1@ 454 N3 | 6,800,000.00 | 7,480,000.00 | 8,228,000.00 | 9,873,600.00 | 11,848,320.00
SuATAaf 3 vu1@ 1 Alansy | 7,500,000.00 | 8,250,000.00 | 9,075,000.00 | 10,890,000.00 | 13,068,000.00
s235181@91nn15818 (L) | 18,800,000.00 | 20,680,000.00 | 22,748,000.00 | 27,297,600.00 | 32,757,120.00
ﬂ?%&lﬂmﬂ'\i@ﬂﬁﬁﬂ’li&'l
I uITUED 16,920,000.00 | 18,612,000.00 | 20,473,200.00 | 24,567,840.00 | 29,481,408.00
e (13Aan13A) | 1,880,000.00 | 2,068,000.00 | 2,274,800.00 | 2,729,760.00 | 3,275,712.00
JruzIM IRATAANNTAN (T1) 30 30 30 30 30
gnwﬁmsﬁﬁm (un) 1,880,000.00 | 2,068,000.00 | 2,274,800.00 | 2,729,760.00 | 3,275,712.00
RUaATUINNMTUYABAT 16,920,000.00 | 20,492,000.00 | 22,541,200.00 | 26,842,640.00 | 32,211,168.00

(un)
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18019 41 4 2 4 3 4 4 45
AWNURAATIAT (U11N)
Adanaulumaniadud 7,520,000.00 | 8,272,000.00 | 9,099,200.00 | 10,919,040.00 | 13,102,848.00
Al 399% 300,000.00 300,000.00 300,000.00 300,000.00 300,000.00
AUTINBLUNINES 130,000.00 156,000.00 187,200.00 224,640.00 269,568.00
T lunsuaa 102,000.00 122,400.00 146,880.00 176,256.00 211,507.20
Antindszihlumsnéa 36,000.00 43,200.00 51,840.00 62,208.00 74,649.60
dwa”aqéutﬂﬁaﬂumsuﬁ@ 42,000.00 50,400.00 60,480.00 72,576.00 87,091.20
@hﬂﬂ;ﬁﬂmm?aﬁm
wazgunaok 48,000.00 57,600.00 69,120.00 82,944.00 99,532.80
GREVERRI T
waltluminge 59,000.00 70,800.00 84,960.00 101,952.00 122,342.40
flgiadaadalunmInge 33,000.00 39,600.00 47,520.00 57,024.00 68,428.80
swﬁuvg%msw%m?«%ﬁ’l (1) 8,270,000.00 | 9,112,000.00 | 10,047,200.00 | 11,996,640.00 | 14,335,968.00
andansiarlumsnaa
(un)
AFaNIIN1LAT098NT
wazgunyol 100,000.00 100,000.00 100,000.00 100,000.00 99,999.00
ALFaNTI TR
imﬁunuﬁhtﬁlamqm
Twnsuda ) 100,000.00 100,000.00 100,000.00 100,000.00 99,999.00
FINABNBNIIHAATHAY
NoA (1)+2) 8,370,000.00 | 9,212,000.00 | 10,147,200.00 | 12,096,640.00 | 14,435,967.00
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183 41 94 2 4 3 U5 4 45
alzonaluwnisusnisuas
n15218 (UN)
ulAauyAaINT 2,136,000.00 | 2,563,200.00 | 3,075,840.00 | 3,691,008.00 | 4,429,209.60
dldudusiadnisyaaina 160,000.00 192,000.00 230,400.00 276,480.00 331,776.00
enldaodninan 54,000.00 64,800.00 77,760.00 93,312.00 111,974.40
el audnineu 30,000.00 36,000.00 43,200.00 51,840.00 62,208.00
anldieind sz hdudninnu 20,400.00 24,480.00 29,376.00 35,251.20 42,301.44
anlgaelnsans, Insans 36,000.00 43,200.00 51,840.00 62,208.00 74,649.60
enlgInauuuRunianas 14,400.00 17,280.00 20,736.00 24,883.20 29,859.84
fnlgan ua”aqéudé‘aoﬁwﬁmm 9,600.00 11,520.00 13,824.00 16,588.80 19,906.56
nlFsnsiuiidSnendue1e g 36,000.00 43,200.00 51,840.00 62,208.00 74,649.60
s3I houTITNNg 6,000.00 7,200.00 8,640.00 10,368.00 12,441.60
nlEanptiaumnus lumsane 120,000.00 144,000.00 172,800.00 207,360.00 248,832.00
Fnlamanyszmaunus 84,000.00 100,800.00 120,960.00 145,152.00 174,182.40
anlganelunsaannuuaasdum 72,000.00 86,400.00 103,680.00 124,416.00 149,299.20
Anldi1amsianaiises 60,000.00 72,000.00 86,400.00 103,680.00 124,416.00
¢fnl5318 Commission 3MnANTNE 120,000.00 144,000.00 172,800.00 207,360.00 248,832.00
anlgelumsiaunidnidszna - = 3 =
dnlganslumstiszaandy Iug - - - -
anlgaelwnstrszansndsinan 180,000.00 180,000.00 180,000.00 180,000.00 180,000.00
flsnoidaaaniug 36,000.00 43,200.00 51,840.00 62,208.00 74,649.60
sanarlgoalunnisusnisuas
s (1) 3,174,400.00 | 3,773,280.00 | 4,491,936.00 | 5,354,323.20 | 6,389,187.84
AiFaaadInnsuInisuas
N3y
AL FINTIANANIFIUEENITW
fiusegUnIniiaiasld 60,000.00 60,000.00 60,000.00 60,000.00 59,999.00
ALFDN TN U 100,000.00 100,000.00 100,000.00 100,000.00 99,999.00
samadansan (2) 160,000.00 160,000.00 160,000.00 160,000.00 159,998.00
A lgonansusuisuazms
a8l (1)+(2) 3,334,400.00 | 3,933,280.00 | 4,651,936.00 | 5,514,323.20 | 6,549,185.84
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18013 51 94 2 4 3 94 4 U5
nala
neldnmInedud 18,800,000.00 20,680,000.00 22,748,000.00 27,297,600.00 | 32,757,120.00
5'3“5']31(5‘ 18,800,000.00 20,680,000.00 22,748,000.00 27,297,600.00 | 32,757,120.00
%N - ﬁunummﬁuﬁﬁ 8,370,000.00 9,212,000.00 10,147,200.00 12,096,640.00 14,435,967.00

i lsTnen

10,430,000.00 11,468,000.00 12,600,800.00 15,200,960.00 18,321,153.00
#wn -enlgdralunsusms
LRZNIIVY 3,334,400.00 3,933,280.00 4,651,936.00 5,514,323.20 6,549,185.84
ﬁﬂimnmi@?uﬁ%ms 7,095,600.00 7,534,720.00 7,948,864.00 9,686,636.80 11,771,967.16
#in - m@L'Eu"L@Tﬁﬁuqﬂﬂa 1,419,120.00 1,506,944.00 1,589,772.80 1,937,327.36 2,354,393.43
f"l"]‘liq‘ﬂ% 5,676,480.00 6,027,776.00 6,359,091.20 7,749,309.44 9,417,573.73
ﬁ’ﬂiﬂzﬂ&l 5,676,480.00 11,704,256.00 18,063,347.20 25,812,656.64 | 35,230,230.37

(mi’mﬁ 16 Uz IIunse LRLIWES
83 i1 Ui 2 T3 T4 Uiis

NITUFNREAIIN
NIANRHATT
BURATUNNNNIVLFUAN 16,920,000.00 | 20,492,000.00 | 22,541,200.00 | 26,842,640.00 | 32,211,168.00

a o o
BuaasuanTe laan

IUFEAN w\'ﬁ'@]qﬁuua

anltanslumsuie

8,270,000.00 9,112,000.00 10,047,200.00 11,996,640.00 14,335,968.00
Suaadnoarlddng
MIUTHITURENITVY 3,174,400.00 3,773,280.00 4,491,936.00 5,354,323.20 6,389,187.84
Fusainodldinaug
WuaadamBiulaidyaas 1,419,120.00 | 1,506,944.00 | 1,589,772.80 | 1,937,327.36 | 2,354,393.43
NITUFNREA
ANNTANBHNITIN 4,056,480.00 6,099,776.00 6,412,291.20 7,554,349.44 9,131,618.73
NITUARWAAIINNTAING
WUFAILAIN TR Y
Tudunswgdlulseau 500,000.00
Lﬁuamhmhmmmu
IuFunswdludsinan 300,000.00
Lﬁuam'wmmsamu
Tusuning 3 500,000.00
NITUARBAAIINNITAIMN Y
97N 1,300,000.00
NILUFNREAIINAITIANT
K178
WuaasuanmIaaniunu 5,000,000.00
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8719 4 1 94 2 4 3 94 4 4 5
NITUFIWEA
AINNTIARIIWIIN 5,000,000.00
NILUARHAAFND 7,756,480.00 | 6,099,776.00 | 6,412,291.20 | 7,554,349.44 | 9,131,618.73
UIN + NILUFRBAAAWIIA - 7,756,480.00 13,856,256.00 | 20,268,547.20 | 27,822,896.64
n‘smaﬁmaﬂqﬂ%ﬂm 29760 7,756,480.00 13,856,256.00 | 20,268,547.20 27,822,896.64 | 36,954,515.37

@17 17 YTz IILURAIFIREN TN
18n19 4 1 i 2 94 3 94 4 s

Aunsne
FunIndnanwiion
Pusaluilouazidusalusmans 7,756,480.00 | 13,856,256.00 | 20,268,547.20 | 27,822,896.64 | 36,954,515.37
Qﬂ%ﬁﬂ?iﬁ"] 1,880,000.00 2,068,000.00 2,274,800.00 2,729,760.00 3,275,712.00
FINTAWNIN Efﬂ&g%l%ﬂ% 9,636,480.00 | 15,924,256.00 | 22,543,347.20 | 30,552,656.64 | 40,230,227.37
Funiwe lainawiian
ﬁﬁu 21017 Qﬂﬂiﬁli E‘!ﬂ% 1,040,000.00 780,000.00 520,000.00 260,000.00 3.00
sanawnswe lainami 1,040,000.00 780,000.00 520,000.00 260,000.00 3.00

i’]&la%"{l%‘w{i’ 10,676,480.00 | 16,704,256.00 | 23,063,347.20 | 30,812,656.64 | 40,230,230.37

ﬂﬁ%uuaxd's%maaéﬁaﬁ:ﬂ
ﬁi’:%umgwﬁ )
5auwﬁawwquﬁyu
ﬂf:auvlaimgmf'mu
imwf:%uvlaimguﬁﬂu

SaaniaR
n%ﬂﬂﬂnﬁﬂ%’ﬁ’lizuﬁh 5,000,000.00 5,000,000.00 5,000,000.00 5,000,000.00 5,000,000.00
grwAn(en) nIMu
ﬁ’]vli(m'mnu) RERY 5,676,480.00 | 11,704,256.00 | 18,063,347.20 | 25,812,656.64 | 35,230,230.37
saudqumaaiﬁaﬁ% 10,676,480.00 | 16,704,256.00 | 23,063,347.20 | 30,812,656.64 | 40,230,230.37
ﬂuwf:?{w,tazzh%maa é‘ﬁaﬁ% 10,676,480.00 | 16,704,256.00 | 23,063,347.20 | 30,812,656.64 | 40,230,230.37
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UNITNITIATIEA W41 | D2 | VA3 | 4 | D45

MIIAAMNEINITA IHNITUINITIN

SATFEIUNANBLUNUADRUNINE (ROA) 53.17% | 36.09% | 27.57% | 25.15% | 23.41%

DANFIUNINDUUNUADTIUVDINNOWY

(ROE) 53.17% | 36.09% | 27.57% | 25.15% | 23.41%

saninlainen (1Wasimud) 55.48% | 55.45% | 55.39% | 55.69% | 55.93%

ganrilignd (wosimud) 30.19% | 29.15% | 27.95% | 28.39% | 28.75%
TOYANNNITEUIINNITAN

ga@hﬂ:]agﬂ'uqﬂ% (Net Present Value) 31,954,515.37

daTNanauunwAely (IRR) 142.89%

IZUZIAAUNY 1.15 1
@I']i']dﬁl 19 5@3WNQWQULLﬂ%ﬂW§aGVJu ROI ez ROE

2559 2560 2561 2562 2563
183
1 2 3 4 5

ils@nanu) gns 5,676,480.00 | 6,027,776.00 | 6,359,091.20 | 7,749,300.44 | 9,417,573.73
INFUNTNG 10,676,480.00 | 16,704,256.00 | 23,063,347.20 | 30,812,656.64 | 40,230,230.37
e ERSTERE LY 10,676,480.00 | 16,704,256.00 | 23,063,347.20 | 30,812,656.64 | 40,230,230.37
ROl Investment 53.17% 36.09% 27.57% 25.15% 23.41%
ROE Equity 53.17% 36.09% 27.51% 25.15% 23.41%
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