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RATTANA TIMVAT : A STUDY OF DEVELOPMENT GUIDELINES BY KAIZEN
TOOLS. ADVISOR : ASST. PROF. RUNGSUN LERTNAISAT, 71 PP.

1. Objective
1.1 The findings from this study are to improve and develop teaching
processes in JCS Language School.
1.2 For students studying Japanese, it was a great achievement being able
to communicate with teachers by carrying out actual conversations in Japanese.
1.3 As guidelines for language schools and other educational institutions,
this study has led to a developmental approach for their studies.
2. Method
This study was a descriptive study (Descriptive Research) by collecting data
from test scores of student testing. Studies of test scores were compared before and
after using the Kaizen tool. The performance tests were done on a sample population
of 15 students who were studying at JCS School. In order to diagnose the problem, it
was divided into 6 areas and the problem was solved using a cause and effect diagram
and Kaizen.
1) The role of the teachers was to greet and to have conversations with the
students, not only in the classroom, but also outside the classroom
2) Currently, there are very few activities outside the classroom, thus
causing the lack of effective learning.
3) Testing of students is not adequate. Testing needs to be improved both
for current tests (Grammer) and additional tests (Conversation).
4) The learning environment in schools can be enhanced by using posters
and other media.
5) The overall training experience is not good enough. Having a good
attitude and positive thinking are necessary for a good atmosphere in the school.
6) There are also very few foreign language and culture camps. These
need to be increased and improved upon.
3. Results
This study revealed that the Japanese language ability of the students
improved using Kaizen. The average score before Kaizen was 79.8% while the average
score after Kaizen was at a much higher level of 94.4%. Students also were able to
demonstrate the conversation skills learned after Kaizen as evidenced by gaining
employment at foreign companies.

Graduate School Student’s Signature........................
Field of Study Executive Enterprise Management Advisor’s Signature........................
Academic Year 2014
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Tawwuwny 3m (MUDA MURI MURA) (Tachikawa Takeshi. 2550)
nagninanvain1Iliudyslasiinms Kaizen & 3 M
N13§1323 3 M Lﬁaﬂﬁ”uﬂi;auﬂm
1. MUDA (ESK)

2. MURI (fEEH)
3. MURA (T2 5)
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3. MURA Lﬂummzﬁ'ﬂu (T2 5)
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Talwiy 7 WASTES (20918 7 2819) (Tachikawa Takeshi. 2550)

nagniwanuaImydiudalasiing Kaizen N13§1373 7 Wastes WA amyUiuss
A L

(TIMWOOD)

T = Transport

| = Inventory

M = Motion

W = Waiting

O = Over-Production

O = Over-Processing

D = Defect
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Tawmwny 56. (Genba, Genbutsu, Genjitsu, Genri, Gensoku) (Tachikawa Takeshi. 2550)
M3l 56 wiaiNamsUudsaurly
1. Genba (¥11%)
a e A o A a I A A a A =
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Toua th LA
2. Genbutsu (Fi#)
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3. Genijitsu (Fi58)
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4. Genri (JFLER)
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3 GEN + 2 GEN
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gﬂﬁ 2 fad YuNaIued 3G + 2G

GEMBA = %#a3138% 1

GEMBUTSU = ﬂa;uﬁfm‘%fﬂumjw 1 Waz 2

GENJITSU = drmuazianissaunisanisdiu

3171 3 5G and KAIZEN

10

ﬁm : JCS Language School. (2014). JCS Language School & Kaizen. p.1
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TaLwnu 5S. (Seiri, Seiton, Seiso, Seiketsu, Shitsuke)

mild 5. wiaNamIdiuyuila
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ﬁlm : JCS Language School. (2014). JCS Language School & Kaizen. p.1-2.
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3171 5 55. (Seiri)

‘ﬁlm : JCS Language School. (2014). JCS Language School & Kaizen. p.3.
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3171 6 5S. (Seiton)

ﬁu’l : JCS Language School. (2014). JCS Language School & Kaizen. p.4.



3. ®zana (Seiso : T\ %) gazanaFpuiaslaidiu

3171 7 5S. (Seiso)

‘ﬁm : JCS Language School. (2014). JCS Language School & Kaizen. p.5.
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4. gUANBMIZ (Seiketsu THIR : BT ) vihns 3awinlddgndasadniane

4 Aa

Seikelsy &

EENE CER EREE. MR TS,

JCS

%

ey

3171 8 5. (Seiketsu)

‘ﬁm : JCS Language School. (2014). JCS Language School & Kaizen. p.6.
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5. 3799a8 (Shitsuke 48 : L) vlidufiasludiadszdinldidaslilas

Jaaulwvin

o e
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%Uf]a"lﬂlﬂuﬁ'] H‘H"L[ﬂu G 1 ﬂﬂi:'i]'l'mtm SO NIN
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311 9 55. (Shitsuke)
“ﬁlm : JCS Language School. (2014). JCS Language School & Kaizen. p.7.
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Tamwny 5W+1H (What, Where, When, Why, Who, How)

M3l 5W+1H \Han13uily Wi b

WaNN13 5 W 1H Lﬁaﬁu{l’uﬁagaLﬁaﬂaaﬁ’umiﬁ@wm@lumiﬁnm
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fadafoss MUNULAZAAMI NS

6. How (ag19l3) dasvinmnudnlafialdniudin vegnels iensudsms
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‘1mbzmﬁ'u 4M (Man, Machine, Material, Method)
mald 4M iansUTuyaudla
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@49
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1. QAS (Quality Assurance Systems)
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2. JIT (Just in Time Production System)

a @ . Xa & d ao @
STUUMINRAUUUIHININER Take Time szuviiieduiuienlalodn vainas
Uszineilu

’ A o a A A ' a a [
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One Piece Flow fia N3ZUENINAANASTUWEIN
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3. TPM (Total Productive Maintenance)

=3 o U o A o 1 Aa a A
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System (HunsUudyatzininnlassan iuszuurin v v x+

4. Suggestion System
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5. Small Group Activities
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Kaizen

Visuals

gﬂﬁ 10 PDCA (KAIZEN)

PDCA (Plan Do Check Action)

N13%1L87 Kaizen 11318312 RU@n 148z 90N 3AIABALLINIILN buthis

$dudasinnanns PDCA (Plan Do Check Action) (11anT38 AAT1znnaLAqU89
fywivasudaziadafinarrundradu udiuninuaunuawieii vl jiaanw
wANMIH

Plan = 319UH%

Do = AAMUNAAILENLATIIFDY

Check = 1lduadnialiuazdosdsudyses laimdn e ldunasmsndngaud
A lJUfia

Action = vhanasgruudhlddjiduazninnudaywinionudenisdiuyys
Wnaulidduidosin PDCA  BnaTiagaaaaluifiansuiuyssdarilasiilaliiuy

amwwmﬁawﬂm;ﬁ'u
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NIM91Uan (Cause & Effect Diagram)

Duunuidanusassuudgnurasnnusuiusaciaduszuuszninainguais 9

a . =
sing Naanasdadynnieilym

AUMANEAR SUNGNAN

MR
(_Rm INESaD 2
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AnERgaL z
ey

k\ AUNETED e FAIUWETE

ANNAEaL

Ananan AUNENER
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