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SASIN SMATIWAT : IMPROVE THE EFFICIENCY OF WAREHOUSE AND INVENTORY :
A CASE STUDY OF TECHNICAL LIFT-ALL CO..LTD. ADVISOR : MR. VITINUT
PAKPHOMMIN, 52 PP.

Techinical Lift-All Co.,Ltd. is a made to order sling polyester manufacturer. The
company’s growth has been increasing exponentially during the past 5 years. This
increasing growth also raised the demand for raw materials in order to respond with the
customer’'s demand. When we ordered a new batch of raw materials we found that the
space in our warehouse is insufficient so we temporary solved the over-stock problem
by renting a warehouse which costs an unnecessary expense. The purpose of this
research is to analyze the management and arrangement of raw materials inside
Technical Lift-All Co.,Ltd.’s warehouse and increase the space usage efficiency by
using 5S method (1S, 2S), warehouse’s space management, ABC Analysis and Stock
card. The researcher investigated and analyzed the problem by using Why-Why
Analysis to find the solution and then solve the problem by using theory and the
methods said above. The result we got after solving the problem is that the company
can eliminate much dead stock and gain 30% more space from 58% to 88%.This result
is 23% increased space and can be valued for 364,000 baht. The duration to move the
materials also decreases from 1.476 minute to 0.581 minute per time. This duration is
60.64% faster and the company also be able to cut the operational asset that was
increased for 56,776 baht from renting the warehouse. The warehouse’s space

improvement also made the work more safety and more organized working process.

Graduate School Student’s Signature........................
Field of Study Executive Enterprise Management Advisor’'s Signature........................

Academic Year 2014
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Typical warehouse desing
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‘?'im: Bowersox, D.J.; and Closs, D.J. (1996). Logistic Management : The

Integrated Supply Chain Process. p. 87.
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Dead Stock Management
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Classification Percent of SKUs Percent of Movement
A 20% 80%
B 25-30% 15%
C 50-55% 5%

‘71'&1’1: James, AT.; and Jerry, D.S. (1998). The Warehouse Management
Handbook, Second Edition, Tompkins Press. p. 823-848.
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