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KOVIT ROJ-AMORNKUL : A SETTING UP OF HUMAN RESOURCE
DEVELOPEMENT PLAN FOR AN INDUSTRIAL MACHINERY CLEANING
SERVICES COMPANY : A CASE STUDY OF KATION POWER COMPANY
LIMITED. ADVISOR : ASSISTANT PROFESSOR CHARK TINGSABHAT,
(DOCTOR OF MANAGEMENT, P.E.), 68 PP.

The purpose of this study is to investigate the human development process on
strategic planning and define the HR development plan for an industrial machinery
cleaning services firm. A three-step study was conducted with Kation Power Co.,Ltd. as
an analysis unit, these were; examining HR development process from the 3 times of
company seminars on its strategy formulation; brainstorming to define needed training
topics.; and appraising the staff satisfaction to the HR training and development plan.
Using the qualified questionnaire with I0C equaled to 1, the data were collected from
45 persons which are all Kation staff, and interpreting by descriptive statistics.

The study found that the HR development process made the staff learn more
on strengths, weaknesses, opportunities, and threats (SWOT) analysis on self-,
department- and corporate-level. They wanted to be continually trained and developed.
The brainstorm results showed that ten topics under three categories were needed to
be trained; these were 7 topics in technical and product knowledges; 2 topics under
sells and marketing skills; and English for business communication. The HR
development plan assessment found that staff mostly concerned about the motivation
factor, and factors regarding course duration and number of courses with the average
rating scores of 4.37 and 4.47 from 5, respectively. Staff also much concerned on self—
awareness factor, and job skills factor with the average rating scores of 4.16 and 3.50

respectively. Kation Power has used this plan to further develop its staff competencies.

Graduate School Student’s Signature........................
Field of Study Executive Enterprise Management Advisor’s Signature........................

Academic Year 2015
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