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PATTAMA LIWONGCHAROEN : IMPROVING EFFECTIVENESS IN THE
MANAGEMENT OF ACCOUNT RECEIVABLES OF THE CONVENIENT GRAND
SUVARNABHUMI HOTEL. ADVISOR : DR. TANYAMAI CHIARAKUL, 98 PP.

The objective of this thesis focused on the way of improving in debt management
in the Convenient Grand Suvarnabhumi Hotel. Interestingly, | did the qualitative survey
of two groups which consisted of 3 employees and 12 customers. The first group results
were shown that there were many problems in process of submitting the document such
as the exactness of document, lacking of communication and skills of work in that
process. Convenient Grand Suvarnabhumi hotel needed to change the operating
process in case of complicated ordering, the improvement of communicating between
departments. The second results from interviewing the Tour's accounting employee
were given that the hotel needed to reduce some complicated process in case of the
customers got the promotion from the hotel. The suggestion from customers was to
expand the longer credit payment.

After the revision process in the accounting department, the working process
was reduced from 3-7 days to only one day.

The researcher concluded that the way of improvement in debt management
was to modify in both internal and external process, the communication and coordinating

of customers' debt, the exactness of document and the payment condition.
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