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USA CHAMCHOEY : TO STUDY PROBLEMS AND SOLUTION OF AUTOMOTIVE
PART PURCHASING FOR HYBRID SUV : THE CASE STUDY OF A COMPANY.
ADVISOR : ASST. PROF. DR. AROONLUCK VITHYAVIJIN, 63 PP.

The case study involved different units affecting Hybrid automotive part
acquisition in Bangkok . Automotive industry as a whole was also investigated as a
prelude of the demand forecasting of the automotive part needs. In-depth interview the
authoritative company personnel were conducted to acquire the important data for the
study.

Value chain theory, QCDEM and Lean purchasing concepts were compared
with the process and operation of the Hybrid car part acquisition to see which theories
or concepts were adopted and aligned with those departments and factors affecting the
process and operation of the part purchasing department.

The major findings were that Production Planning Quality Control and
Engineering Design units were the principal unit with affecting the purchasing
automotive parts of both hybrid and regular automobile. The process and operation of
the purchasing automotive part did agree with the theory of Value Chain theory as

expected. The study also recommended how to solve the problems found.
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