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PIYATHIDA CHAIPUNYA : IMPORT PROCESS IMPROVEMENT FOR COST
REDUCTION : A CASE STUDY FOR AUTOMOTIVE PARTS INDUSTRY.
ADVISOR : ASST. PROF. DR. PALEERAT LEKHAWATTHANA, 66 PP.

This research’s objective is to study the import process for the first-tier
automotive industry, also implement the root cause analysis for cost reduction, create
business process redesign to improve the current process, and to be the process
standardization. The import process is analyzed since shipment arrived at the port until
delivered at the factory. Collecting data by interview, analyze both primary and
secondary information. Fishbone diagram is tooling to find the root cause in the current
activity. Then apply the swim lane diagram, this tool is using to redesign the current
process, which explains the import process as standardization. Moreover, Brainstorming
is a tool to find out the solution and summarize the result after implementation.

The result of the current process analyzes by using a fishbone diagram. The
researcher selects 2 categories; Method; There is no working instruction, no working
procedure. For, Material; the format is not clear, and no format standard. Therefore,
both categories can study to improve for cost reduction and redesign process for long-
term standardization. After implementation, the result demonstrates process time for
import activity can improve 20.20% and import for extra cost can reduce 45.53%
Therefore, import process improvement can eliminate unnecessary or waste process,

which can be the main factor to reduce process time and cost reduction.

Graduate School Student’s Signature........................
Field of Study Lean Management System Advisor’s Signature........................
and Logistics Management
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Details Year 2020
Advance (Storage, Demurrage, Detention, OT, Waiting Time) 11,012,154.80
Customs Clearance 20,365,207.84
Transportation 5,099,100.00
Warehouse Service 97,627.62

Total 36,574,090.26
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Tracking sheet

Shipment Information

No.
Container no. B/LNO Invoice Country [ Qty Vessel ETA Port Delivery plan Delivery date Status
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KPI Import Officer

No

Objective

Action

Status

Result

Remark

Import shipment Report

. Check import shipment statue completed by monthly.

Compare invoice import entry and data in SAP systems by monthly.

Monitor import shipment and tracking the current status by monthly.

All Import shipment Accuracy

Recheck Invoice,packing list and Bill of lading

Compare invoice with draft import entry before submit to customs department

Recheck delivery plan by daily.

Pl@ N 2w N =

Compare data between customs report import entry,invoice and SAP systems.

Clear expense customs clearance

on time

1. Recieve customs brokerage billing within date 23 by monthly.

N

. Submit billing and payment to financial department within date 25 by monthly.

Customs training

. Update law and reguration on customs website.

=

Internal training course for import process refreshment by quarterly.
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(Brainstorming) ;ﬂ‘"s‘a‘i’ﬂ"lﬁﬁwLaum”mqﬂs:aaﬁmaw”umauﬁ Ao nIdsstnnanislJuaan
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Customs Brokerage KPI 2021

Port Unit

Broker

Shipping

Target 0.a.-21 nn.-21 fi.a-21

18.8.-21

w.a.-21

mode Rate | Volumn |Hit Target| Rate | Volumn |Hit Target| Rate | Volumn |Hit Target| Rate

Volumn

Hit Target

Rate

Volumn

Hit Target

Rate

Customs Clearance On Time Rate

Container

YLTH

SEA 100%

Customs Clearance Accuracy &

Consistency Rate

Shipment

YLTH

SEA 100%

| Tax Receipt Return On Time Rate

Shipment

YLTH

SEA 100%

Biling Accuracy Rate

Shipment

YLTH

SEA 100%

Sub-Total (By broker)
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unTAY 31 20 64.52% 12 38.71% 20 64.52% 55.91%
nUNWUE 35 22 62.86% 15 42.86% 22 62.86% 56.19%
Twan 54 25 46.30% 19 35.19% 23 42.59% 41.36%
LHE% 25 13 52.00% 4 16.00% 11 44.00% 37.33%
nQEANAY 140 51 36.43% 37 26.43% 24 17.14% 26.67%
ﬁqmuu 146 33 22.60% 21 14.38% 30 20.55% 19.18%
nIngay 11 17 15.32% 15 13.51% 10 9.01% 12.61%
Famay 100 21 21.00% 21 21.00% 20 20.00% 20.67%
e 68 21 30.88% 18 26.47% 1 16.18% 24.51%
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\iiow I 2564
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iaw il 2563 R Sum of Total Cost RSB, | %evld5 RUYLRA
Invoice suflu Taianin )
UNTAN 31 435,271.40 96,837.34 | 22.25%
NUNUT 35 735,686.94 168,640.60 | 22.92%
fwau 54 750,283.28 123,364.25 | 16.44%
LB U 25 382,181.68 163,195.35 42.70%
WOBANAY 140 3,532,741.83 2,370,152.15 |  67.09%
figwiou 146 5,052,782.61 3,805,976.85 | 75.32%
nINgHIAY 111 2,937,595.37 1,942,002.90 66.11%
Favau 100 2,048,184.92 665,605.70 | 32.50%
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aaAw 57 1,397,064.28 512,383.50 | 36.68%
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TUINAY 68 436,737.12 60,893.40 | 13.94%
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wow 1l 2564
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LN 235 4,851,449.05 2,140.00 0.04% [lanansantn denudluianans

NOBANAN 240 4,846,538.88 s 0.00%
ERTY 897 16,711,843.82 1,427,437.40 | 8.54%
WafA19 2564-2563 (nan1315u1l 39l 2564 1wl 2563) 45.53%
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KPI Import Officer Result
No Objective Action Jan-21 | Feb-21 | Mar-21 Remark
1 Import shipment Report 1.Check import shipment statue completed by monthly. N/A N/A
2.Compare invoice import entry and data in SAP systems by monthly. N/A N/A
3.Monitor import shipment and tracking the current status by monthly. N/A N/A
2 All Import shipment Accuracy 1. Recheck Invoice,packing list and Bill of lading N/A N/A
2.Compare invoice with draft import entry before submit to customs department N/A N/A
3.Recheck delivery plan by daily. N/A N/A
4.Compare data between customs report import entry,invoice and SAP systems. N/A N/A
Clear expense customs clearance
3 ) 1.Recieve customs brokerage billing within date 23 by monthly. N/A N/A
on time
2.Submit billing and payment to financial department within date 25 by monthly. N/A N/A
4 Customs training 1.Update law and reguration on customs website. N/A N/A

2.Internal training course for import process refreshment by quarterly. N/A N/A

NMFIARANIINNIWVBIALLNWBBNVDI
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Customs Brokerage KPI 2021

Shipping | Target a.0.-21 n.w.-21 fi.a.-21 1a0.8.-21 n.a.-21
Fort Mode Rate |Volumn|Hit Target| Rate (Volumn|Hit Target| Rate |Volumn|HitTarget| Rate [Volumn Hit Target| Rate it Targe{ Rate
Customs Clearance On Time Rate SEA 100% 150 108| 117 l 155 150| 235 235 240 240
Customs Clearance Accuracy &
Consistency Rate SEA 100% 150 36 17 53 155 150 235 228 240 240
Tax Receipt Retum On Time Rate SEA 100% 150 36| 117] 39 155 153 99% 235 233| 99% 240 240
Billing Accuracy Rate SEA 100% 150 36 117] 39 155 153 99% 235 233| 99% 240 238| 99%
Sub-Total (By broker) 600 216 468 202 620 606 940 929| 99% 960 958| 100%
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