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THITIWAT JIVASOMBOONKUL : REDUCING THE WORKFLOW OF THE
PURCHASING PROCESS BY TECHNIACL LEAN CASE STUDY NIPPON
KIKAI ENGINEERING CO.,LTD. ADVISOR : ASSOCIATE PROFESSOR
RUNGSUN LERTNAISAT, 53 PP.

This thesis is intended to analyze problems, causes, and obstacles in the
purchasing process. Reduce the process and duration of the purchasing process to
increase the efficiency of the purchasing process and extend the findings to other
agencies, offices, agencies, agencies, etc. The lean concept, which is the concept of
improvement in the production line, is applied to improve office work. Problems and
limitations arise in the process, studied in the purchasing unit of ABC Co., Ltd.

According to the analysis, problems, causes, and obstacles of the purchasing
process, the purchasing process took 1,599 minutes to purchase, a waste of waiting,
which affected the purchasing process in purchasing to keep up with the demands in
competitive business conditions, using the purchasing process as a model for further
expansion to other internal office units. Study the impact and improvement guidelines

This thesis study is qualitative research that analyzes the process of working in
the field of paperwork. To analyze the waste of the process. Improve processes using
ECRS techniques

When repurchase processes are taken after analysis. According to the results
of the study, the results of the study were able to find waste in 20 processes. There are
6 processes left to remain, reducing the working time by 1,523 minutes with 76 minutes

remaining at a rate of 95.24%, reducing the cost of the process to 240,000 baht per year.

Graduate School Student’s Signature..................
Field of Study Lean Manufacturing System Advisor’s Signature..................
and Logistics Management

Academic Year 2021
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Best Quality - Lowest Cost - Shortest Lead Time - Best Safety - High Moralej
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