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SWISS SRIBENJAPANON : USE ENTERPRISE DIAGNOSIS TECHNIQUES TO
IMPROVE BUSINESS EFFICIENCY : CASE STUDIES JEWELRY INDUSTRY.
ADVISOR : ASSOC.PROF.RUNGSUN LERTNAISA, 65 PP.

The objective of this independent study was to use SHINDAN technique to
diagnose problem conditions and propose solutions to Jewelery Industry Case Study
Company In this study, data were collected by Use a questionnaire on the basic
information of the entity. Together with observation and in-depth interviews with
executives and related staff together with specific surveys to find facts by using various
tools cover scope.

Main 5 areas of work are management, marketing, production, human resource
management, and accounting/finance. To analyze and find suitable solutions from the
analysis, it was found the problem needs to be solved first is production, marketing,
procurement and procurement. found a problem current condition of the business facing
a continuous decline in profits This was due to 4 main reasons: 1) wastage in the
production 2) lack of applying data for analysis 3) business direction unclear 4) lack of
organizational development in terms of sustainability Knowledge of process improvement The
causes of all problems mentioned above will be analyzed to find the true cause of the
problem and propose solution. including setting a strategy To increase profits by
reducing rework rate of sanding and finishing work from about 120 rings per day to 40
rings per day, which can help reduce the loss from rework for 1,152,0000 baht per year.
Resignation decreased from 2020 at 21 people to only 4 employees resigned in 2021.

This can help reduce losses from employees resigning up to 689,520 baht.

Graduate School Student’s Signature........................
Field of Study Lean Management System Advisor’s Signature........................
and Logistics Management

Academic Year 2022
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