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NATCHAYA PHOMSUK : BUSINESS PLAN FOR CANNED CAKE “CANTORY”.
ADVISOR : ASST.PROF.DR.TANYAMAI CHIARAKUL, 103 PP.

Cantory Canned Cake’s business plan has the objective to be used as a
company's business plan in order to reduce risks in the business operations from the
various factors that the company cannot control from the operation of business and use
it as a guideline for conducting to achieve the business’s goal. This business plan is
focused on the study of an operating canned cake business in Thailand. Including the
competition among existing competitors, market condition, marketing plan, operation
plan, financial plan, risks and key success factors of the business.

Cantory is the business producing and distributing low fat canned cake with a
variety of fresh fruit toppings. The analyzing of competitors with similar products and
business size found that there is only one direct competitor in the market. However,
there are also many indirect competitors in the market. When analyzing the company's
strengths, it was found that the product is easy to eat and carry. Customers could be
able to customize according to their preferences. It is also a low fat cake that health
lovers are able to eat. This study of competitive advantage leads to the creation of
strategies in numerous areas so that the company could be able to operate the
business in the industry and achieve the business goals.

Research results show that investment in the canned cake business is
possible and able to achieve the financial goals of the company. The interesting thing is
that the Net Present Value (NPV) is positive and equal to 1,731,618.07 baht, as well as
the Internal Rate of Return (IRR) which is 36.57 percent. The company has a payback
period of 3 year. If we consider the analysis results, it could be seen that the canned

cake business is appropriate and attractive for a long-term investment.

Graduate Studies Student’s Signature........................
Field of Study Innovation of Business and Advisor’'s Signature........................
Industrial Management

Academic Year 2023
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A lF18N19NIUINIIABL (Un)

] H 1 [ € o o
mtﬁamﬁmmuﬂiuﬂ;a mm‘s/qﬂnsmm%nmu

Asuilseenans 300,000.00
andonaail 10% 1#la 103 30,000.00
gunIoldinu 100,000.00
andonaail 10% 1#ld 103 10,000.00
ALB191ATT

AT TdaLAan 25,000.00
AE1a1a13nall 300,000.00
LLAD NN

LRLADWNBNI AL 840,000.00

1 U ~ 1 =
ﬂ’lslali"i)’l gN1INIIVINIIAD 1

1,180,000.00

3. Uz mm UM%

3.1 ouﬁ’lvlﬁmmu aanddn 1 89N 5

GNI97N 22 ﬂs:mmmsouﬁﬂmmnu

dszanmnssulsananw

M3 R i 2 Ui 3 T4 it s
Tala
MIRINBFUMNNIAUN N UVBIULTUG (50%) 1,224,600.00 | 1,347,060.00 | 1,481,766.00 | 1,704,030.90 | 1,959,635.54
myswianad WAL uWILeS (20%) 480,000.00 528,000.00 580,800.00 | 667,920.00 768,108.00
mMssmingruLeUNE TR IO (20%) 480,000.00 528,000.00 580,800.00 667,920.00 768,108.00
mysaiiuamzinlinudiuddeg (5%) 120,000.00 132,000.00 145,200.00 166,980.00 192,027.00
mylananssuisngel (5%) 95,400.00 104,940.00 115,434.00 132,749.10 152,661.47
ganBENG 2,400,000.00 | 2,640,000.00 | 2,904,000.00 | 3,339,600.00 | 3,840,540.00
Gunuang 758,340.00 834,174.00 917,591.40 | 1,055,230.11 | 1,213,514.63
i lsauan 1,641,660.00 | 1,805,826.00 | 1,986,408.60 | 2,284,369.89 | 2,627,025.37
anlzanslunisaiiwenn
fldiemensaana 274,500.00 301,950.00 332,145.00 381,966.75 439,261.76
eldInomenusnis 1,180,000.00 | 1,298,000.00 | 1,427,800.00 | 1,641,970.00 | 1,888,265.50
e lroslumsaninen 1,454,500.00 | 1,599,950.00 | 1,759,945.00 | 2,023,936.75 | 2,327,527.26
mlsgnsanmsanituen 187,160.00 205,876.00 226,463.60 260,433.14 299,498.11
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NIIVULRIVIANNV LA DAV LLﬂZﬂ’]vlﬁa;‘ﬂ'ﬁ‘i]’]ﬂﬂ’]S@’W ERYRRIN Y LL%’)I%?J éﬁx‘ﬁl%L"ﬂ'%ﬂ%

3.2 JULRAITIUENIINITEY aIuadn 1 29N 5

N3N 23 ommmgm:mamsﬁu

JUUANIZIHENIINIILI
1913 i 1 ) i3 i 4 s

Annsne
Funsndnawiian

IR/ WAINIWIANS 1,602,000.00 1,846,160.00 2,109,036.00 2,392,499.60 2,709,932.74
smdunInEnywiIan 1,602,000.00 1,846,160.00 2,109,036.00 2,392,499.60 2,709,932.74
Aunsndans

d?uﬂ;ﬂﬂ?{l@’\ﬂ’ﬁ 300,000.00 300,000.00 300,000.00 300,000.00 300,000.00

Lﬂ%ﬂﬂﬁrﬂi 110,000.00 110,000.00 110,000.00 110,000.00 110,000.00

aqﬂﬂiﬂi/l,ﬂ%adl’ff 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00

$in @iﬁL?am’]mamu 57,000.00 114,000.00 171,000.00 228,000.00 285,000.00

IWEARNTNEDT 453,000.00 396,000.00 339,000.00 282,000.00 225,000.00
sw?mw%’wsj‘vimuﬂ 2,055,000.00 2,242,160.00 2,448,036.00 2,674,499.60 2,934,932.74
WRERLATEIBYIIDDS
Witan

it
SInRER
@rnaaddvas

N 2,055,000.00 2,055,000.00 2,055,000.00 2,055,000.00 2,055,000.00

i lsseaw - 187,160.00 393,036.00 619,499.60 879,932.74
33FINVBIRVDY 2,055,000.00 2,242,160.00 2,448,036.00 2,674,499.60 2,934,932.74
swwﬁammzdaummﬁwaa 2,055,000.00 2,242,160.00 2,448,036.00 2,674,499.60 2,934,932.74

JUUROIIUEN NI UBRILS BN ludusn fRuns WU Ivae 2,055,000 11N
Gﬁaﬂszﬂauvlﬂﬁmﬁuﬂfwﬁmuﬁ £1% 1,602,000 111 AWNIWEDNIT 453,000 11N NgiiL5HN
vLﬁﬁﬂ"lﬂ%L?l%quW%”lﬂLﬁﬂ"ﬂﬂd“ﬂ%ﬂu@ 2,055,000 1 lasldfimagiucu asanuSenled
mss‘hsmLﬁuﬁmfumtﬁq@mauuﬁa aatusuns s lidniaunssoeawiasszazen wazide
ﬁnL'Suammmﬁ'ud’mmaaﬁﬂmmu S R EuNINSYIN AU AULAT S IwT V04 Ao

2,055,000 1N slumwnaaﬁwvlﬁqﬂ%ﬁ wsnazen lhidwilsazauluddald
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3.3 Tg@@ﬁfmju (Breakeven Point)

nmdwImeduuussuIEnaanInaynaeanunladn lu 1 O uiundas
neFu il 2212840 1 wieAauln 18440 n3xtles FeuSEnmasanmnisuesmne
ﬁLLiﬂag‘ﬁ 2,400,000 1N wiadAaLdn 20,000 nszilas @It FamunInuTIRIadunuld
ouadusn

A137497 24 9AFuNL (Breakeven Point)

v

AANTN (Breakeven Point)

51813 41 Ui 2 Ui 3 U5 4 Ui 5
AN 758,340.00 834,174.00 917,591.40 1,055,230.11 1,213,514.63
enlganelunsdnfinan | 1,454,500.00 1,599,950.00 1,759,945.00 | 2,023,936.75 2,327,527.26
qmﬁunu (Un) 2,212,840.00 | 2,434,124.00 | 2,677,536.40 | 3,079,166.86 | 3,541,041.89
0ANN (nszilas) 18,440 20,284 22,313 25,660 29,509

3.4 ¥adUaauuans (NPV) 8a31n1InaubnunIsadn (IRR) Lazszazlian

AN (Payback Period)

AN 25 mmaﬁua@qﬂ%

518M3 W0 i1 T2 i3 i 4 s

Suaanmn (2,055,000.00)

sela 2,400,000.00 2,640,000.00 2,904,000.00 3,339,600.00 3,840,540.00
mtéauﬁm 57,000.00 57,000.00 57,000.00 57,000.00 57,000.00
enlranslums

. A 1,454,500.00 1,599,950.00 1,759,945.00 2,023,936.75 2,327,527.26
ANAUIN®

mlsnns

S 888,500.00 983,050.00 1,087,055.00 1,258,663.25 1,456,012.74
ANLHIIT
mi 133,275.00 147,457.50 163,058.25 188,799.49 218,401.91
n°'l1i€!7|% 755,225.00 835,592.50 923,996.75 1,069,863.76 1,237,610.83
uan Fi’]Léa&li’]m 57,000.00 57,000.00 57,000.00 57,000.00 57,000.00
nszuaﬁuamqw% (2,055,000.00) 812,225.00 892,592.50 980,996.75 1,126,863.76 1,294,610.83
Net Present Value (NPV) 1,731,618.07 Un
Internal Rate of Return (IRR) 36.57% %
Payback Period 3 bl

a3l nmIiwisyadnlagtuand (NPV) wud uisninszusinaagnd
mﬂmiamﬂuﬂ%’aﬁﬂumn 5ﬂﬁ'\nﬁaLﬁﬂuﬁ'um:um'ﬁua@qw%ﬁiﬂiaﬂwsﬁﬂtﬁumaa@

ez 5 O NUISURINHIANGN WUT1 BATHAABUUNKINIRINY (IRR) WinuTaua:
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36.57% WALIaNINTUDINITZLRIIUEA wmfﬁLS‘uamwﬁwmﬁl"ﬁﬁm%’umiaanuﬁm‘fu

flszuznanAunu (Payback Period) iy 3 1

3.5 AAI&@IWNIIN13L9% (Financial Ratio)

NI 26 BAEIUNIINIILTU

F989N1TIATIER U 1 U 2 9 3 U 4 05

mMyIavszantawlunisvinau (Efficiency Ratio)

é’@mmwguﬁﬂumaaﬁuw%’wﬁsau (t¥i) 1.17 1.28 1.41 1.63 1.87

mMTIanNNEINIalwNI¥ind s (Profitability Ratio)

DATINANDLUNWRUNTNETIN (ROA) 9% 10% 11% 13% 15%
DATHARDLLNWEIUVDIN N WU (ROE) 9% 10% 11% 13% 15%
sanmlsnnmsduinnu 8% 9% 9% 1% 12%

AAIINIIRNWLILUVDIFUNTNETIN (Total Assets Turnover)
mnwaé’wﬁmaaé’mwyuﬁwmaoﬁuw%’wﬁsw ARG GRIN I DR R R EY
fuNInasRIMIlMIanaunIwgunltliinals: luminassasan faanwywIsuzas

a o 6 LAl ' A v =S = a A ° a o 6 ¥
aumwmmagw 1.17 11N sma:ﬂaunammuﬂsmmmwiummwLmaumwau’ﬂm

DATINANDULNW FUNTNEIIN (ROA)

(7

MIAUTZENTNIWINMIIARN SN EUNTNENIRNANT ’INIALIILAN b3
a o ¢d a o ¢ o A ® o A o o
AUNIW UﬂmwwvlmaLtammuvl,ﬂmmmivxNa@ammumﬂumvlﬁﬂumaumﬂ Tagaaa
A Q 6 1 d’ v L= = o a d’ &/ 1 1 dl
HafaUUNUIINARNIWITINeNTosaz 9 uazludaalufidaridulangilnetidaiiios
A [ 1 a v =Y Qs v 1 =) =)
FIFINIINUIVONTT NIUTENFNIDRININAN LN UINNEUNING laaeinal Uz anTnw

AAIINAN DL LN/ FIUUDIND 8K (ROE)
Lﬁaamﬂmau‘%ﬁmﬁLﬁuﬁamﬂ@Ulﬁ'ﬁua@LLa:ﬁﬂ’mm‘%'mJL‘Sunuﬁﬁaa@}mﬁu
di v v K =} nql'n [ =3 = i o @ a [ 6
Wate biuen F9ldinidan naantIseanundarinnLoaTNAfaULNWRUNINETIN (ROA)
A o [ A o - A & 0 oA - % % 0
fa Joumz 9 LLazluﬁn@VLﬂuamwmui@mgwuammamaaLmuﬂu TasaNaILaUAINAT)
RIUNIDFSY AU kAN msamu’tm:mmaﬁmmmauh LABIINEINITOFTIINAAD LN

v 2= v £ [ =
El,w,m;dnaﬁu"l@ama@
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2037711 1391NNNIAL I (Operation Profit Margin)

o o a & v v 1 Y o a
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