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PICHAMON TEERANITI : BUSINESS PLAN FOR RESORT IN PHETCHABUN.
ADVISOR : ASST.PROF.DR.TANYAMAI CHIARAKUL, 90 PP.

Currently, Thailand's tourism industry is experiencing continuous growth, driven by
both promotional efforts and private sector support. Following the COVID-19 pandemic
situation, it is anticipated that the Thai economy will expand by an average of 3.5% during
the years 2023-2025, showing improvement from the previous growth rate of 3.2%.
Thailand's tourism industry has seen an increased share, leading to a rising trend in hotel
and accommodation businesses. In recent times, it has been observed that hotels and
accommodations with unique characteristics offering more than just lodging have gained
more attention from tourists, especially resort-type accommodations that can cater well to
tourists' needs.

Based on the aforementioned reasons, the writer has identified an opportunity to
establish a resort business. Named “ABC Resort,” it is located in Lom Kao District,
Phetchabun Province, which is a distinctive tourist destination. ABC Resort specializes in
locally inspired accommodation designs and offers activities to promote family bonding
among guests. The resort is suitable for family travelers or groups of friends who wish to
spend time together, as well as for eco-conscious cultural tourists.

A business plan was developed for a tourist resort in Lomkao District, Phetchabun
Province, Thailand. In the growing touristic market, ABC Resort, located in the heavily
cultural Lomkao District, would emphasizes with cultural. Guest activities would focus on
relaxation and tranquility. ABC Resort analyzed accommodation trends to discover of
customer needs, management planning and standardized service control. Staff
management and maximum efficiency would be goals.

From the feasibility study of this project, it was found that the project requires an
capital investment of 5,440,000 baht with NPV of 8,735,285.14 baht, IRR of 61% , and a

payback period of 1.51 years. Therefore, this project is interesting and worthwhile.

Graduate Studies Student’s Signature........................
Field of Study Innovation of Business and Advisor’'s Signature........................
Industrial Management

Academic Year 2023
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dunNUIY (40%) 3,846,720 3,962,122 4,080,985 4,203,415 4,329,517
2.4.2 arlganslunmsdniinan
a3797 12 Uszanamaanlginslumssfinanuded
alganslunis N | B s n o
N 1n1 1n 2 in3 1n 4 ins5
ANBIITW
LSuLAanNINIG 3% 299,000 307,970 317,209 326,725 336,527
fnTin 3% 18,000 18,540 19,096 19,669 20,259
'l 5% 40,000 42,000 44,100 46,305 48,620
flnIeny 5% 12,000 12,600 13,230 13,892 14,586
fduaasiia 12,000 12,000 12,000 12,000 12,000
anlgiemIaaia 200,000 200,000 200,000 200,000 200,000
AiFonTIan 640,000 639,999 420,000 420,000 419,999
fltedaada 20,000 20,000 20,000 20,000 20,000
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alganglums s y s s s
A 1n1 1Un 2 1n3 1n 4 1ns
ABIHIY

FIRANITWTNI W 50,000 50,000 50,000 50,000 50,000
ANANLLE 300,000 300,000 300,000 300,000 300,000

e lgisluns
VA 1,591,000 1,603,109 1,395,635 1,408,591 1,421,992
ANAUIH

S8a3n ABC latlszanmmaanlaanalunmadiines ndn 1-5 laadwaan

o A X g . . . % o A X o
WHNIHULAZAN LINNT% Saaas 3 dad LLGZEL‘H&’]%‘I]EN@HVLWW’] ﬂ']I‘Y]iﬂWﬁ LNNDWIDYRE 5

dad Adulaasiiailas 12,000 UMM A1N15Aa1A Taz 200,000 UM ANRaNIIA Tusn

640,000 U a1 lTaatialaaa Jaz 20,000 LN AIEIRANIINENI 50,000 LN LAZAT
AN 182 300,000 LN

2.5 JUM 310N

AN39N 13 auﬁwvl,im'mnu 99 1 nsdn 5

18719 41 4 2 43 4 4 4 5
ne'le
neldannsane
~ 9,616,800 9,905,304 10,202,463 10,508,537 10,823,793
LasyuINIg
oldans 9,616,800 9,905,304 10,202,463 10,508,537 10,823,793
FUNUIE 40% 3,846,720 3,962,122 4,080,985 4,203,415 4,329,517
Anlstudu 5,770,080 5,943,182 6,121,478 6,305,122 6,494,276
anlganelunny
AURUINT
SHLADUNENINY 3% 299,000 307,970 317,209 326,725 336,527
fnTin 3% 18,000 18,540 19,096 19,669 20,259
W 5% 40,000 42,000 44,100 46,305 48,620
fnlnseng 5% 12,000 12,600 13,230 13,892 14,586
FNBuLABILIAN 12,000 12,000 12,000 12,000 12,000
dnltarsmsaana 200,000 200,000 200,000 200,000 200,000
fuFouTIn 640,000 639,999 420,000 420,000 419,999
dnldaedainia 20,000 20,000 20,000 20,000 20,000
FIRAMINKN Y 50,000 50,000 50,000 50,000 50,000
Fanue 300,000 300,000 300,000 300,000 300,000
Tualtaeluns
o 1,591,000 1,603,109 1,395,635 1,408,591 1,421,992
ALUBUITU
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a3197 13 s lsnenu a9 1 8594 5 (do)
18019 41 4 2 4 3 A4 4 Ui 5
M lsannsdinen 4,179,080 4,340,073 4,725,843 4,896,531 5,072,284
aanubysng - - - - -
M lsnaunnans 4,179,080 4,340,073 4,725,843 4,896,531 5,072,284
A 30% 1,253,724 1,302,022 1,417,753 1,468,959 1,521,685
finls @nanw) ans 2,925,356 3,038,051 3,308,090 3,427,572 3,550,599

' o = 6 o v v
1%&’3 W aaaum"lﬂ’mnm 2338a3IN ABC ﬁ]'m@m’mumvhm’mnmw b

1 o a = v A' J di ai Yo
azwudn il ananw) gritenan 5 0 uwlkudntwien laolud 167015 3,060,764 1
a7 2 'larils 3,177,522 v D1 3 larinls 3,451,744 v Dt 4 lérils 3,575,536 um

A o = v @ od A X . =
LLaﬂ%ﬂ‘Y] 5 VL@’Iﬂ’]vlﬁ 3,703,002 LN Gﬁdiﬂzﬂﬂ@lﬂﬂadﬂﬂiﬁﬂvl@mLW&J"I]%‘Y‘!ﬂﬁ LLﬂﬂuﬁ’]%ﬂladﬂ’ﬁﬂ'

22A0N 088z 30 maaﬁﬁvlsriam”nmﬁ

2.6 JULRAIIIUSNNILIU

b

aN3971 14 SuLFAIIBEMTIY 37 1 FaDA 5
318119 41 4 2 43 % 4 5
Funiwdnyuiou
S URALAZTIINT
L . A 1,740,000.00 5,305,355.00 8,763,406.38 | 12,491,496.18 | 16,339,067.05
WgULSuEe
sauﬁuw%’wﬁwuﬁw 1,740,000.00 5,305,355.00 8,763,406.38 | 12,491,496.18 | 16,339,067.05
funingnns
21a13 (q‘l’l%) 3,000,000.00 2,700,000.00 2,400,000.00 2,100,000.00 1,800,000.00
ENUWIRUE (gNnF) 220,000.00 1.00 1.00 1.00 1.00
gUnsoiiedesls (anF) | 480,000.00 | 360,000.00 | 240,000.00 | 120,000.00 1.00
FINRUNTNE DT 3,700,000.00 3,060,001.00 2,640,001.00 2,220,001.00 1,800,002.00
IINFUNINE 5,440,000.00 8,365,356.00 | 11,403,407.38 | 14,711,497.18 | 18,139,069.05
Mﬁﬁmm:duu‘umgﬁaﬁu
e
I$miinIen - - - Y -
Wufzezen - - . 5 )
T C - - - - -
duvadfionn
% 5,440,000.00 5,440,000.00 5,440,000.00 5,440,000.00 5,440,000.00
flsazauduaia - 2,925,356.00 5,963,407.38 9,271,497.18 12,699,069.05
r‘iﬂiqﬂﬂmm 2,925,356.00 3,038,051.38 3,308,089.80 3,427,571.87 3,550,598.98
33&5&?%‘].!6@%5615% 5,440,000.00 8,365,356.00 | 11,403,407.38 | 14,711,497.18 | 18,139,069.05
Tunitfuuszdiuvestfiou | 5440,00000 | 8365356.00 | 11403,407.38 | 14,711,497.18 | 18,139,069.05
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1 a = 6 Aaa a 6 094/
Tuguvassuusasgemadupesdsasn ABC udusniifunswdnunivue

A v a Q a 1 a
5,440,000 111 Tatznayldrefunindnywioufodusauaznamafisuyinivee
1,740,000 LN FUNTNEID17T 3,700,000 U s 1wuadfunIngn1vdsznavlaqy @0
Flungdnynfuesld srunwinue waza1ans nitireinlfidunuaiuveaudivesninue

1 ) a 1 1A dyn 3 1 o
valuwmigﬂmdu RINA A LU TR ANIZ D ANIAZ T U287 wazluaiwadrii baasaulnd
winazen vt ls@anwandludn 2 nuduirlscauvesdn 2

2.7 9AUNY

TN 15 NIFAIW? ma;@@j]”unu

518013 41 4 2 94 3 94 4 45
HaaUNY 9,616,800 9,905,304 10,202,463 10,508,537 10,823,793
AN URULS 3,866,720 3,982,122 4,100,985 4,223,415 4,349,517
fladaufin 5,750,080 5,923,182 6,101,478 6,285,122 6,474,276
sanm lssmin 0.60 0.60 0.60 0.60 0.60
ﬁunumv“i 1,571,000.00 1,583,109.00 1,375,635.30 1,388,590.96 1,401,991.62
Aadunueall 2,627,440.45 2,647,424 11 2,300,240.81 2,321,682.70 2,343,870.96

lummmq@@junu lagaz@aann 8aauNy WINIVNGIE @Tunuw‘"uu,ﬂi oF
Tendw finlsawiin wazw aa3i lsawA% laotin A lsa2win 1113628 HaaNY Las
d'l o 1 a v K ) £ c.i £ U 1 d! o
WaldaanilssamAnus i ldnsdunuasn azldyadunudad Tannmaduaim
v 1 v v g v A
Q@ﬂquﬂqﬂuﬁ WINWUINIRaINd ey le 2,627,440.45 mw’nuvl,ﬂﬁwzqunu $997NNT

ﬂszmmmﬁw"lﬁﬁga@h 9,616,800 U1 Q9143 ﬁammmﬁunu"lﬁéhLL@iﬁLLiﬂLﬁu@TuvLﬂ

2.8 ¥aa1Ua3uUaNd (NPV) 90790UNtNIadns (IRR) WasIzdsIaAung
(Payback Period)
msﬁflmmgamﬂagﬂulua”mwﬁ@a@ 10%

AN 16 NIURIUEATUENT 5 i

37813 Ui o Ui 1 i 2 03 in4 ins
SuaIn - 5,440,000.00
Tela 9,616,800.00 9,905,304.00 10,202,463.12 10,508,537.01 10,823,793.12
W dunuang 3,846,720.00 3,962,121.60 | 4,080,985.25 4,203,414.81 4,329,517.25
inlstudiu 5,770,080.00 5,943,182.40 6,121,477.87 6,305,122.21 6,494,275.87
#n e lganeluns
oA 1,591,000.00 1,603,109.00 1,395,635.30 1,408,590.96 1,421,991.62
FLfiuan
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1813 U0 i 1 4 2 43 U4 4 U5
flsanmsdfinan 4,179,080.00 4,340,073.40 4,725,842.57 4,896,531.25 5,072,284.26
¥n ooy
flsneuvina® 4,179,080.00 4,340,073.40 4,725,842.57 4,896,531.25 5,072,284.26
#n A# 30% 1,253,724.00 1,302,022.02 1,417,752.77 1,468,959.37 1,521,685.28
ﬁ’]vli ("UWWJ%) Q‘Yl% 2,925,356.00 3,038,051.38 3,308,089.80 3,427,571.87 3,550,598.98
Uan ﬂ"]LéE]ZJT]ﬂW 640,000.00 639,999.00 420,000.00 420,000.00 419,999.00
ﬂi:LLﬁLE%ﬁﬂ{UE‘!Y}% - 5,440,000.00 3,565,356.00 3,678,050.38 3,728,089.80 3,847,571.87 3,970,597.98
NITUFIURATUALRY - 5,440,000.00 -1,874,644.00 1,803,406.38 5,5631,496.18 9,379,068.05 13,349,666.03
A o
AINN 17 91Utk NPV IRR PB
NPV 8,735,285.14
IRR 61%
Payback Period (1) 1.51

mﬂmi@‘hmmgamﬂggﬁqu% (Net Present Value : NPV) Wu31L3 150l
gamm:LLaL'Eua@qw%mnmsamuluﬂ%fﬁﬂumﬂ W3y 8,735,285.14 11 uaziLile
UUNTEUE S uaad eIz lATINIIE L RRIHAREAT 82981 5 O ﬂ”ﬂlﬁuamm‘%uﬁuwmﬂ
BOTMHANBLUNLAINY (Intemal Rate of Retum : IRR) WAL 61% lusiuasszuzomaun
(Payback Period) 9MNNIRINTANNSLURIUFATUNUD Aszaziianaui 1.51 3

2.9 A@FEIUNIINITLIN

N3N 18 BAEIUNIINIILTW

I8NITIAIIZH 9 1 U 2 U 3 U 4 U0 5
eIz antnwlumsls
funIng (Efficiency Ratio)
DATMNWIUUVBIRUNTNETIY
2 1.77 1.18 0.89 0.71 0.60
(Total Asset Turnover)
DATMNWI LUV IRUNITNE DT
! 2.60 3.24 3.86 473 6.01
(Net Fixed Asset Turnover)
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TN 18 AAMFEIBNIINIITH (da)

(=)
=3
N
=2
=)
w
=2
=2
H
(=)
=
(3]

a 6 ay A
AUNITILATIIENR 19 1

AATIEIRAINRINIID bNIVNAN DS
(Profitability Ratio)

aanmlsanmisdniinemn
43.46% 43.82% 46.32% 46.60% 46.86%
(Operating Profit Margin)

§arilsgnT (Net Profit Margin) 3042% | 30.67% | 32.42% | 32.62% | 32.80%
AATHANDULNUIINFUNINGNIRNA
54% 36% 29% 23% 20%
(Return On Assets : ROA)
AIHANDULNUINNEIUVDIND DR
4 ! 54% 36% 29% 23% 20%

(Return On Equity : ROE)

2.9.1 BATNMYWIBUVBIFUNITWETIN (Total Asset Tumover)
mﬂ@nswa‘i’mﬁuﬁa"'@‘swmul,"iﬂumaaﬁuw%’wﬁswluﬁu,snagjﬁl 1.77
i1 99 2 agjﬁl 118 w1 99 3 ag‘ﬁ' 0.89 17 4 El%l;ﬁl 0.69 119 5 a;jﬁ 0.60 9LAKINDATT
MWL UVBITUN TN TINAANIAUA 6L wgasirddszEnsnnlumsldaunsngnnanisd
agannd Tudunfuniwdnusmanninldaiseaneld 1.77 wi
2.9.2 8aTWYWABUVBIFUNITNGIN1IT (Net Fixed Asset Turnover)
nneTLaadiiAnida g I surasiuniwdnnsludusnag
fi 2.60 1¥in I@ﬂﬁé’@li’]lﬁmgaﬁuﬁam AUE1AL UIvanfisanuaINNInueadnamMIIndns
TrRunIngansadafidsednsan
2.9.3 80377 [331NN3dLilKaw (Operating Profit Margin)
nuldindununsuazaldiralunsduiinauazlamilsanns
CRIDILIRGLS %ﬂu@mnﬁnﬁué’@ﬁﬁwvl,sﬁ]ﬂnﬂﬁ@ﬁLﬁummfuagjﬁl 43.46% 1ud LLsmLazgaifu
Tuddaluawsray uasludf 5 ﬁé’mﬁagjﬁ' 46.86% =1l indeaiAnds vsnanleing
Uszansmwlunsvininlsuazsansanlsanaannds
2.9.4 8aninl3gnT (Net Profit Margin)
mﬂmﬁwuﬁuvlﬁdﬂé’@liﬁﬁﬂi@ﬂ%‘l%ﬁﬁ 1 agj‘ﬁ 30.42% WLaziaai
qafuvgﬂﬂ Baluili 5 ﬁé’@magﬁ 32.80% szfiauliiiwirdanumaninlunsviiiligns
ANNABIAEMITL RN waIRaM AN En S AweE
295 SATNANBLLNWINNEUNTNEIIMAA (Return On Assets : ROA)
SATINARDULNBINNEWN SN Inua Tuilusn agjﬁl 54% 71 2 §
é’@magﬁ 36% 171 3 ﬁé’mﬁag‘ﬁ' 29% I 4 ﬁé’mwa%iﬁ' 23% 971 5 ﬁé"mway;ﬁ 20% LAY
PRLIRN Lﬁaamné'mﬁr‘hvliqﬂﬁﬁu%u uadmaRudwiosninsanilsazauiindn uaz
meluszeziian 5 ﬁf‘:ﬁﬂvliﬁvlﬁmw&mmvlajvlﬁmvlﬂammﬁ'mﬁiammﬂﬁami
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2.9.6 6ANHAABUUNUIINEINVBILTa%H (Return On Equity : ROE)
di a 6 o a a L% dl 1 U
18991NIFaIN ABC mmummﬂmﬂmmLﬂumumaamwaa
= A dq’na > 62 a 1 % [ a %] 6 3 A
100% 391U TRHEY NAANTAI0ANUIRANNINLIATINAN DL LNWINNFUNITNENIRNARI
ROA @@ luﬂLLiﬂﬁé'mwagﬁ 54% 0N 2 ﬁa‘"m"nag'ﬁ 36% 1 3 ﬁa‘”@magﬁ 29% 9N 4 &
@ LA { ') LA 4 o ° A a & o > °
a@magﬁ 23% 19 5 ﬁa@magﬁ 20% Lﬁadﬁnﬂamﬁm"lsqﬂmwwuuaﬂm’]amﬂmvlﬁa:au

uazmeluszeziian 5 9% ﬁw"hﬁ"l,@‘fmﬁ'mmvlaivlﬁmvlﬂammﬁwLﬁammﬂﬁﬁ]ms
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