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This research aims to study for four purposes:1) to study the process of
providing comprehensive services for the customers in the Perioperative Center; 2) to
study the effectiveness of perioperative care for One Day Surgery; 3) to study the staff
working which affects the patient services; 4) to reduce the process and solve service
problems. From the Why - Why or 5 Why analyzing cause of problems in providing
perioperative services were found in 3 main causes:1) the information has not been
used effectively; 2) computers are not sufficient to serve patients and 3) taking history
of patient’s illness from relative takes a long time. The improved solutions have been
proposed: 1) enter information of patient into the hospital program and store in Digital
Format including back up in Cloud Storage for further analyzing information; 2) arrange
time to use computer in each department that reduce waiting time to provide patient
services; 3) arrange for preliminary screening of patients and relatives for faster patient
services. The improved solutions for 3 main causes were tested in work activities and
important working processes. The improved solution can reduce the percentage of
waiting time from 3 main problems up to 67.27percent, 55.55 percent and 74.54 percent

respectively Summary of overall solutions can reduce the time up to 60 percent.
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Vehicle Breakdown Maintenance Check Sheet

Name of operator: David Sheet Number: 12
Date: 04-Nov-2020
Place: Amherst, Ohio
Defect Types N oquenty
Vehicle1 | Vehicle 2 | Vehicle 3 | Vehicle 4 | Vehicle 5 | Total
Brake pads worn out X X 2
Fuel tank leakage X 1
Steering locked X 1
| Engine oil seepage X X 2
AC not working X X 2
Battery darined out X 1
| _Lights not working X X 2
Total 3 2 3 2 1

Eﬂ‘ﬁl 1 @ag19lU Check Sheet
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Pareto Chart: Types of Errors Discovered During Surgical Set-up
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Fishbone Diagram — Slide Template
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Eﬂﬁ 4 @884 Fishbone Diagram
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Histogram
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Class Interval

Ellﬁ 5 @881 Histogram
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Scatter Diagram

Description

Use it to investigate the possible
relationship between two
variables that both relate to the
same event.

When #2

When trying to identify potential
root causes of problems.,

5 8 & B8 3

When #3

After brainsterming causes and
effects

When #4

When determining whether two
effects that appear to be related
both oceur because of the same

cause,

gﬂﬁ 6 618819 Scatter Diagram
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Control Charts
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‘Iﬂﬂﬁi)ﬂ'ﬁ [General / Ultrasound / Mammogram]
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O SKULL SERIES (w LATTOMES) - O SKULL (WATER'S)
O NECK SOFT TISSUE § AP, CLAT (D NASAL BONE IWATER'S.LAT)

0 pm SPAUSES lonpanisamwey)

" UPPER EXTREMITY

folthe . . O iuld
O sods
ayihialy oy A i
Jluau
REQUEST FORM ¥
7 P— EiT -
XBAY GENERAL /
ULTRASQUND / MAMMOGRAM [Fmefnuneisey@aitin (VD]
Clinical : .. Y
St iocadiori :,' fwnn[? Lemd o :
O eomrame arfo

© AC JONT P : DT, LT
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! CLINICAL LABORATORY
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