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SARAYUT CHAMPAMUANG : THE STUDY OF FACTORS EFFECTING EMPLOYEES
RETENTION : A CASE STUDY OF TOHO INDUSTRY (THAILAND) CO.,LTD.
ADVISOR : DR. WANIDA WADEECHAROEN, 70 PP.

This study aim to investigate the results beast on research problem statement
and objectives are as following; 1) to study the factors effecting employees retention in
organization, 2) to investigate the factors maintaining employees to stay with the
organization.

The data was collected from 117 employees, this involved middle manager,
supervisor and production staff in Toho Industry (Thailand) Co., Ltd. The statistics used
to analysis the data consists with mean, standard deviation, percentage and testing
research hypothesis with multiple regression analysis.

The finding of the study show the factors effecting employee retention in the
following; 1) Organizational reputation effects employee retention factors at statistic
significant 0.01 level. 2) Types of works effect the employee’s retention in an
organization at statistic significant 0.05 level. 3) Work-life balance effects employee’s
retention in an organization at statistic significant 0.05 level. In addition, the study
revealed that the most important factors to maintain of employees retention are such as;
1) Employees thought about present organization is stable and secure, they could
continue businesses operating for the future, an average mean perception was at 3.96.
2) Employees thought about team work and feel that they are a part of the team, an
average mean perception was at 3.87. 3) Employees are proud of work in this
organization which means they are loyalty with the organization. They are likely to be
engaged to the organization and willing to argue and explain the positive image to
others when someone say something bad about their organization, an average mean

perception was at 3.84.
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MASLOW'S ©
Hl ERARCH Y sgg%%iiﬁ;r Abraham Harold Maslow (apd 1. 1908 - June 8, 1970)
£ hologist who studied posifiv
OF NEED S &“3(“‘5?‘.‘,%%';}3?&' W:lj r?\c?:)gu;iﬂef;scnd ?hetavles o?:ilenfpla-
ACCEPTANCE OF FACTS. ry people. In 1954, Maslow created the

Hierarchy of Human Needs and
expressed his theories in his book,

(SELF-ACTUALIZATION )

ABRAHAM SELF-ESTEEM, CONFIDENCE, v
ACHIEVEMENT, RESPECT OF
MASLOW OTHERS, RESPECT BY OTHERS ~

Self-Aclualizafion - A person’s
mctivation to reach his or

her full potential. As shown
in Maslow's Hierarchy of
Needs, a person's basic
needs must be met
before self-actualiza-
fion can be
achieved.

FRIENDSHIP, FAMILY,
SEXUAL INTIMACY

Qa' LOVE/BELONGING 7

SECURITY OF BODY, OF EMPLOYMENT, OF
RESOURCES, OF MORALITY, OF THE FAMILY,
OF HEALTH, OF PROPERTY

Wb. WATER, ss‘.
SIS, EXCRETION
PHYSIOLOGICAL
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