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NUTCHAREE SOMJIT : ENCHANCING THE PRODUCTIVITY OF THE QUALITY
CONTROL DEPARTMENT : CASE STUDY COMPANY A. ADVISOR : DR. WANIDA
WADEECHAROEN, 128 PP.

In this study focuses on how to develop the performance of the quality control
department of Company A with training methods. The business offers customized
vehicles in accordance to customer requirements. The main task of the company is
installing truck supply parts, such as the installation of fifth wheel of a trailer, air
deflector, PTO gear deposit, tire and wheels into a vehicle assembly plant. The
objective is to provide employees with the knowledge and understanding about the
various aspects of the quality control by bringing ideas and theories about the quality of
QC Story, QC 7 tools, or PDCA cycles, which is the quality control required in the
operation and development of tools, training, and documentation of the concepts of the
main quality control. The 20 pre and post training knowledge tests were conducted in
collaboration with the supervisors to participate in the training.

The result of introduction training of quality control uses 8 quality control
employees as a sample of which are from the rotating group that are not experts of the
assigned works. From the 20 questions pre-training questionnaire with total of 20 points,
resulted to an average of 9 points and post training questionnaires resulted to 15 points,
which indicates that the training effects in the increasing level of knowledge in the
staffs. Therefore, concludes that the training has effect of increasing the knowledge of
the employees and from performance monitoring quality control using defect data.
During the period of October 2017 - January 2018, found that defect data was used.
During Pre-training in the period of October - January, found 4 cases, and during post-
training in the period of February - April found 27 cases in which compared broken work
data cases before and after training has differences and amount of customer
complaints; before found 3 cases and after found none. The quality control department
has more efficient inspection in accordance with KPI of quality control department after
the training, the departments’ employee are able to check the amount of waste prior to

delivering the work to customers which will result in decrease of customer complaints.

Graduate School Student’s Signature........................
Field of Study Business Japanese Advisor’'s Signature........................
Academic Year 2017
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