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CHATCHAWAN LEEVIRIYALEARD : APPLYING THE BALANCED
SCORECARD FOR A BUSINESS PLAN OF AN ICE CREAM BUSINESS IN
NAKORNPATHOM PROVINCE. ADVISOR : MRS. NUTTAKARN
SUWANPATIKORN, 75 pp.

In this study, the Balance Scorecard (BSC) is applied for a business plan in
order to make the business plan complete and trustworthy. The example of business
plan is “Bayan Ice Cream”, a Small-Medium Enterprise (SME), producing and
distributing ice cream in Nakornpathom province. The business plan is quite easily
understandable, uncomplicated, and applicable.

Bayan Ice Cream has distinctively good taste at economy price. At the
beginning, two retail distribution channels are through ice cream kiosks, and mobile ice
cream vehicles. The wholesale distribution is through restaurants. The company also
takes made-to-order. Target customers are middle and lower classes living in Western
Bangkok, and Nakornpathom province.

Bayan Ice Cream is priced at 15 Baht/cup and 700 Baht/10 kilograms.
Estimated sale in 2009 is 6 million Baht with minimum annual growth at 10 percent
between 2010 and 2011. The profit margin is projected at 60 percent. The company
can reach the break-even point within 1.8 years. Net Present Value (NPV), and
Internal Rate of Return (IRR) of this project are 73,294 Baht, and 70.1 percent,

respectively.
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4.1.1 Lﬁaﬂ’liﬂizﬁ]’lﬂauﬁ’ﬂﬂgﬁ%ﬂﬂﬂﬂlﬁﬁ’)ﬁd
412 Waralomalunisuedue LLazaﬁumgumm%T,mazi'mial,ﬁaa
4.2 TININITIATIRUNE
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A o o« o o A 1 a A =
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9. JUNIZUALIBEA (Cash Flow Statement)

39N 13 UEAILIZU N TUNIZUAIHEAY ﬂd‘qiﬁ’%l}’m guvlaﬂﬂ%N
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NIUFIWEATN : o g1 g2 13 14 15

- 191989, K U % 368,000 0 0 0 0 0
- Qunazpeen 300,000 0 0 0 0 0
- 3w O/D 0| 100,000 0 0 0 0
- 8RN ELALIIW GULA? 0 | 5,997,406 | 7,022,068 | 8,025,818 | 8,025,818 | 9,029,568
MNUNTZUFIURALIN 668,000 | 6,097,406 | 7,022,068 | 8,025,818 | 8,025,818 | 9,029,568
NITURNBRADAN :

- IudaRudmu 668,000 0 0 0 0 0
- Fn3zFudnil 0 | 1,561,539 | 1,811,671 | 2,070,171 | 2,328,728 | 2,327,029
- AUTIIUNNAN 0| 360,000 | 360,000| 360,000| 360,000| 360,000
- TajpmIn@a 0| 556,647 | 566,597 | 576,546 | 586,496 | 586,496
- Taunamnsuazlingg 0 | 3,533,281 | 3,604,685 | 3,674,632 | 3,744,578 | 3,744,870
TIILLI UG 0 0 0 0 0 0
- Bufzozam 0| 75000 75000| 75000| 75,000 0
aanidodng 0| 31750| 25,750 19,750 13,750 10,000
mBEule 0 0| 116,530 | 250,790 | 385,049 | 386,353
UNIZURIUEADN 668,000 | 6,118,217 | 6,560,233 | 7,026,888 | 7,493,601 | 7,414,748
NIURIUEAEND 0| -20811| 461,834 | 998,930 | 1,535,967 | 1,619,002
HOAAILARDAUL] 0 0| -20,811| 441,024 | 1,439,953 | 2,975,920
gaandnialaneil 0| -20,811| 441,024 | 1,439,953 | 2,975,920 | 4,594,922




10. suinyBils - 21anw (Profit & Loss Statement)

P o a @ =
AN 14 LLﬁ@]dﬁi:&J’lmﬂ’]S{mﬂ’lei - ?JW@YJWIJEN];‘Sﬂﬁ]U’Mﬂ%VlaﬂﬂSN
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1 72 3 14 15

saauslulszing 5,997,406 | 7,022,068 | 8,025,818 | 9,029,568 | 9,033,750
PaAUILRIDAN 0 0 0 0 0
TINYDAUNE 5,997,406 | 7,022,068 | 8,025,818 | 9,029,568 | 9,033,750
(WD) AN UV o 15997 | 2,497,144 | 2,774,980 | 3,043,487 | 3,311,994 | 3,313,113
Anlsioadu 3,500,263 | 4,247,087 | 4,982,330 | 5,717,573 | 5,720,637
lafmynnouszying 3,533,281 | 3,604,685 | 3,674,632 | 3,744,578 | 3,744,870
AFaNLInT uazdatydiny 34,000 | 34,000 | 34,000 | 34,000 34,000
eldianmBsaands 67,019 | 608,402 | 1,273,699 | 1,938,995 | 1,941,767
@ﬂﬂL‘fTEJ:

- Qunszuzen 21,750 15,750 9,750 3,750 0
- 3w O/D 10,000 10,000 10,000 10,000 10,000
swaanduig 31,750 | 25750 | 19,750 | 13,750 | 10,000
Tuldnawinme 98,769 | 582,652 | 1,253,949 | 1,925,245 | 1,931,767
(Bn) MBS e 0| -116,530 | -250,790 | -385,049 | -386,353
= fnlsgnBanany) = 98,769 | 466,122 | 1,003,159 | 1,540,196 | 1,545,414
oo i lsmean o 98,769 | 367,353 | 1,370,512 | 2,910,708 | 4,456,122
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11. 3UAa (Balance Sheet)

AN 15 LLamﬂizmmmsam‘}amaa‘qiﬁam%ﬁuvlaﬂn%u

nINdEuRYWAG ; o 71 g2 73 1 4 15

- Husaluila wazswians 0 | -20,811 | 441,024 | 1,439,953 | 2,975,920 | 4,594,922
- gnwit 0 0 0 0 0 0
- RUANAILARD 0| 27,176 | 31,082 | 34989 | 38896 | 38,896
TUNTHEFURY WY 0| 6,365 |472,106 | 1,474,943 | 3,014,816 | 4,633,818
nIwdaun1Igns :

- fidn 200,000 | 200,000 | 200,000 | 200,000 | 200,000 | 200,000
- 2101313995 150,000 | 135,000 | 120,000 | 105,000 | 90,000 | 75,000
- 1e3098N3 94,000 | 75,200 | 56,400 | 37,600 18,800 0
- gunsallsanu 29,000 | 23,200 | 17,400 11,600 5,800 0
- DI IRUNG 50,000 | 45,000 | 40,000 | 35000| 30,000 | 25,000
- gunyaldinau 20,000 | 16,000 | 12,000 8,000 4,000 0
- BHUUR 120,000 | 96,000 | 72,000 | 48,000 | 24,000 0
- LN WA URUNIT 5,000 4,000 3,000 2,000 1,000 0
TINNIWEFUDNIT 668,000 | 594,400 | 520,800 | 447,200 | 373,600 | 300,000
** IUNIWEF *** 668,000 | 600,765 | 992,906 | 1,922,143 | 3,388,416 | 4,933,818
ﬁff‘ﬁuua:mugﬁaﬁu ; o 2552 2553 2554 2555 2556
- 3w O/D 0 | 100,000 | 100,000 | 100,000 | 100,000 | 100,000
- it 0| 6534| 7,553 8,630 9,708 9,696
mwf:aumguﬁw 0 | 106,534 | 107,553 | 108,630 | 109,708 | 109,696
WiAuIZLZEN

- Gunszuzem 300,000 | 225,000 | 150,000 | 75,000 0 0
RIUVDINY

- 1wasuAzEIuLNen | 368,000 | 368,000 | 368,000 | 368,000 | 368,000 | 368,000
- Mlsazaw 0| -98,769 | 367,353 | 1,370,512 | 2,910,708 | 4,456,122
TIWEIUVBINY 368,000 | 269,231 | 735,353 | 1,738,512 | 3,278,708 | 4,824,122
mwﬁamm:nu »* | 668,000 | 600,765 | 992,906 | 1,922,143 | 3,388,416 | 4,933,818




12. N13ILAIILWNIINI53% (Financial Analysis)

ANTHN 16 LRAINITIATIEHNIINTIIUD a\‘]ﬁq‘iﬁﬁm’l‘ﬁ ST%VLQ?IT]%N
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71 g2 i3 U4 is
AATMEIBUFAIFNINAR D
- VJ%%&J%L‘EAE}% 0.06 4.39 13.58 | 27.48 | 42.24
- numuﬁsuamaﬁmﬁu -0.20 | 4.10 | 13.26 | 27.13 | 41.89
SATIEIRLEAITNINLF DS
- piEuFasIIaIE89 0.90 | 070 | 050 | 030 | 0.30
- pRAuG o RUN TN IMYA 055 | 026 | 0.10 | 003 | 0.02
- ﬂﬁﬁu@umﬁ@@iaﬁuamu 0.18 | 0.11 0.06 | 0.03 | 0.02
- wilAnszozonde Iuaim 037 | 015 | 004 | 000 | 0.00
- anwsansalunmsinsaanids 211 | 23.63 | 64.49 | 141.02 | 194.18
DATFINUFAIFNTIOANWIUAIA AR
- MIRYUIIUTUAAIARS 220.69 | 225.92 | 229.38 | 232.15 | 232.25
- sezm MBS N Unil(IW) 0.00 | 000 | 000 | 0.00 | 0.00
- mmaguﬁmumaa?mw%’w 1540 10.09 | 13.48 1795 | 2417 | 30.11
- mmguﬁmmaa%w%’wﬁﬁv’mm 998 | 7.07 | 418 | 266 | 1.83
DATFINLFAIANTIO MW IUATAHN b
- sandulndesdu 058 | 060 | 062 | 063 | 063
- AATINANDULNHINNATUNE -0.02 | 007 | 012 | 017 | 0.7
- DATINAADLUNUINNTUNITNE -0.16 | 047 | 052 | 045 | 0.31
- AATINANDUUNHINNFIYDILIVD 027 | 127 | 273 | 419 | 4.20




M5UsLABRANTIIANLIRI1A2Y Balanced Scorecard (BSC)
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1. WNWINAYNS (Strategy Map)
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a A
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14 LSRN EINIITIHEANT 2 1%
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’~ A
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27 | vnEualnd wiu larnSudn
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= <
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30 | wWasusamaleaniulng 2 a1

31 LNNSIRINENIG Kiosk 2 3%
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