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OF MANAGEMENT IN PRODUCTION ENGINEERING DEPARTMENT OF AN
AUTOMOTIVE PART MANUFACTURING COMPANY. ADVISOR : DR. KORAKOT
HEMSATHAPAT, 58 PP.

The objective of this study is to identify the problems and obstacles of
management in production engineering department that supports various activities of an
automotive part manufacturing company. Descriptive statistics was used to analyze the
data.

From the study, the problems and obstacles of production engineering
department were identified at operator level and management level. At the operator
level, the problems and obstacles were ranked moderately which can be concluded that
this automotive part manufacturing company has some guideline for employee
development but some improvements at competencies, knowledge, skills, and on the
job training (OJT) were still lacking. At the management level, the problems and
obstacles at this level were ranked moderately which can be concluded that the
management was required some continuous improvements, especially, improvements
at communications of research and development, improvements at KAIZEN
development to other related departments, improvement at speed of communications
and clear chain of command, improvements at roles and responsibilities of the
operators/positions of production engineering department. In summary, these problems

and obstacles are ranked moderately with the highest average score.
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