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PATTAMAPORN DOUNGWICHIAN : DEVELOPMENT OF RECRUITMENT
MANUAL OF PRODUCTION SUPERVISOR POSITION : A CASE STUDY OF
AN ELECTRONIC PART MANUFACTURING COMPANY IN HI-TECH
INDUSTRIAL ESTATE. ADVISOR : MRS. NUTTAKARN SUWANPATIKORN,
70 PP.

The study aims to develop recruitment manual of production supervisor
position, a case study of an electronic part manufacturing company in Hi-Tech industrial
estate. The objectives are to study the process in obtaining recruitment manual of
production supervisor position, and to suggest a guideline for improvement of its
manual.

The findings of this study are as the following. Organizational policy and
strategy are affected the recruitment process and job specification of production
supervisor position. Recruitment process must be clearly defined and must be quickly
and accurately operated. Annual manpower plan must be conducted. The plan must
be revised every 6 months. The recruitment plan of the production supervisor position
should be arranged from both external and internal organization in order to acquire the

most suitable candidate for this position.
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