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WANIDA  HOOSEN : AN APPLICATION OF TOYOTA PRODUCTION
SYSTEM (TPS) VISUAL MANAGEMENT. ADVISOR : MR.VITTHINUT
PAKKARAPROMMIN, 55 pp.

The purpose of this study is to improve working space condition of production
line number 1 of cutting department in a garment factory by using Toyota Production
System (TPS) visual management technique. The 7/18 evaluation form was used to
survey and evaluate production line number 1 by considering 7 topics 18 issues. The
7 topics include standard, quality, control and restriction, production, 2S (Sorting and
Set in order), safety, and manpower management. The result from the evaluation show
that all topics need improvements. Some suggestions for improvements are the
following. Production board should be installed to show the status of each order. For
everything there should be place, and everything should be in its place. Working
standard and product quality standard should be defined. Operators should be
evaluated by skill matrix. Machine readiness checking should be done and recorded

before start working.
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NARNBIN 1. LLamgammidaaanmaoq@lm%niimﬂ%amdﬁuﬂ W.¢1. 2548-2552

DAIINT 2AIINT 20131113
8N1TRWAN 2548 2549 2550 2551 LI1YA VYIYA 2L1YA?
(% 49/48) (% 50/49) (% 51/50)
fInauazLaadtavia 6693.5 | 6834.6 | 70315 | 7119.5 2.1% 2.9% 1.3%
Fane 32245 | 3289.3 | 3599.6 | 3694.3 2.0% 9.4% 2.6%
1.68nHw 1078.9 | 1014.0 | 11625 | 1203.8 -6.0% 14.6% 3.6%
1.1 ffuriannie 396.9 | 4275 | 4547 438 7.7% 6.4% -3.7%
1.2 dfuanly defieg 594.4 | 5821 | 610.8 | 640.9 2.1% 4.9% 4.9%
1.3 filurianlua 14.3 145 16.2 14.9 1.4% 11.7% -8.0%
1.4 dnilwianiagnedu 9 73.3 80.0 80.7 | 110.0 9.1% 0.9% 36.3%
2. ouaziaulodszfeg 754 | 718.8 | 8429 | 808.6 4.7% 17.3% -4.1%
2.1 daihe 1502 | 1386 | 166.7 | 164.2 -7.7% 20.3% -1.5%
2.2 Muiiulodszfug 603.7 | 580.2 | 676.2 | 644.3 -3.9% 16.5% -4.7%
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a03IN19 860131113 260131113
2LIYAD 2LIYA 2LIYA
F18NITRHAT 2548 | 2549 | 2550 | 2551 (% 49/48) (% 50/49) (% 51/50)
3.mm§am 240.9 283.5 332.5 361.4 17.7% 17.3% 8.7%
4rdnlolleding 4436 | 4505 | 5201 | 4954 1.6% 15.4% -4.7%
5.8 nuazihgnled 117.3 | 137.0 | 1347 | 1485 16.8% -1.7% 10.2%
6.a12183uUaN 66.7 78.3 81.4 85.6 17.4% 4.0% 5.2%
7.81naulnd dviuaa 7.7 7.9 7.8 8.0 2.6% -1.3% 2.6%
8. iuuudmSuaaRaLaz iR AT
. 45.5 68.5 43.9 54 .4 50.5% -35.9% 23.9%
R
9.5iMadu 9 4700 | 4408 | 4738 | 5284 -6.2% 7.5% 11.5%
Lﬂ’%a\‘n}}\‘iﬁu 3469.0 | 3545.3 | 34319 | 3505.2 2.2% -3.2% 2.1%
1 .L’ga BT’]E%’]L%E]E‘]J 3150.2 | 3198.8 | 3051.4 | 3088.4 1.5% -4.6% 1.2%
1.1 Lgaﬁ’lﬁ%’]ﬁ’a}gﬂﬁ’]ﬁ]’m?ﬂ’m 1534.4 1502.0 1375.5 1346.8 -2.1% -8.4% -2.1%
12 FarhaFagvinonlodszang | 7649 | 8199 | 8007 | 8436 7.2% -2.3% 5.4%
1.3 Lﬁaﬁwéwﬁagﬂﬁ’mﬂvlm 5.0 6.8 12.5 6.2 36.0% 83.8% -50.4%
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S1UNITANA 2548 2549 2550 2551 Y1YA YYA YNYA
(% 49/48) (% 50/49) (% 51/50)
Lﬂ’%aﬂ‘l}\‘iﬁu 3469.0 | 3545.3 | 3431.9 | 3505.2 2.2% -3.2% 2.1%
14 Lﬁaﬁ’lﬁ%ﬁt%gﬂﬁﬁﬁnﬂmué’mf 58.1 58.5 58.6 69.8 0.7% 0.2% 19.1%
1.5 Lﬁaﬁﬁéﬂﬁﬁlgﬂﬁﬂﬁnnf@qwa‘é‘u 9 | 5423 | 5557 | 5581 | 561.9 2.5% 0.4% 0.7%
1.6 WwarndagLiredLandon 2455 | 2559 | 246.0 | 260.4 4.2% -3.9% 5.9%
2.193098NNTI TANTI uazdulTeney | 249.9 277.4 308.9 335.6 11.0% 11.4% 8.6%
B.QGLﬁWLLSZQGﬂm 594 58.3 60.2 66.3 -1.9% 3.3% 10.1%
4.q<1ﬁas&”’1 95 10.7 11.3 14.9 12.6% 5.6% 31.9%
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