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This paper studies the Overall Equipment Effectiveness (OEE) applied for the
manufacturing case. The major objective is to reduce the loss in biogas production
process from wastewater of cassava factory and to increases the performance of
process. The OEE value will be applied for the KPl and monitored the production
process. The 7 big loss categories were investigated and separated into 3 OEE loss
categories. After the calculation of OEE completed, the strategy of increasing OEE
would be studied and implemented to improve the OEE. The performance of process
will be increased eventually.

The study’s result and recommendation were passed to concerned personnel.
The result of this paper was achieved to the objective by observation on the OEE
parameter. The average OEE of Heater and Generator were 86% and 77%,
respectively. The increase of OEE made the high efficiency of overall process and the

high production of both Heater and Generator. The performances of staffs were highly

efficient.
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5. 1 ORP (Oxidation Reduction Potential)
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6. ﬁtyfy’lmaufi] (Other Indicators)
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