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DEPARTMENT. ADVISOR : DR. DUMRONGKIAT RATANA — AMORNPIN,
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Internal audit is one of the tools to assist and assure the executives that
person with in the organization properly perform their duties according to the rules &
policies. After Thailand economic crisis in 1997, the Government of Thailand has
transformed the internal operations and improved the internal audit program not only
financial audit but for all operations at least in the last ten years. Therefore, this study
examined on the effectiveness of government internal audit and how it can facilitate and
improve government’s operation. The barrier and problems were also identified in the
study by in-depth interview as data collection tool.

The study shown three problems of government internal audit 1. The internal
audit has not been fully support by the executives 2. Government internal audit still
focused on financial audit rather than overall internal audit 3. Regulations and policy of
government internal audit were frequently changed. Therefore improving both internal
audit perception and benefit realization of the executives is important. Personnel
support to the overall internal audit program and make use of overall internal audit

outcomes will facilitate the organization for higher productivity and performance.
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