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SANSANEE SRITHAI : A STUDY OF THAI-JAPANESE CROSS
CULTURE PROBLEMS AND THEIR INFLUENCES TO MONOZUKURI IN
JAPANESE MANUFACTURING INDUSTRY IN THAILAND. ADVISOR :
DR. NARONGPON BOONSONGPAISAN, 95 PP.

This study was conducted to investigate the differences between Thai and
Japanese culture within Japanese manufacturing firms in Thailand and its effects to
Monozukuri (which aims to satisfy customer requirements). It is interesting that a large
number of Japanese manufacturing firms have been establishing in Thailand for years
while an enormous amount of conflicts between Thai and Japanese who work together
in the firms remain unsolved. The objectives of the study aim to identify cross cultural
problems between Thai and Japanese in work environment, to identify their effects to
Monozukuri activities, to propose management approach to reduce the gap between
Thai and Japanese culture in workplace and to provide guideline to implement
Monozukuri in Cross Culture work environment. The method of the study was
conducted by qualitative research with purposive sampling.

The findings indicated that there are high degree of differences on work
culture between Thai employees and Japanese employees which both have a great
influence on Monozukuri. Therefore, cross cultural management to reduce culture gap
in the organization is considered as high priority. The study indicated that “human” is
the most important factor in Monozukuri success. To have correct understanding and to
realize each other culture are considered necessary in making good attitude for Thai
and Japanese. Consequently, HR policy from headquarter in Japan regarding to cross

cultural management is necessary.
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