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ITTIBOON BOONNARK: OBSTACLES OF KNOWLEDGE SHARING IN
MECHANICAL ENGINEERING DEPARTMENT: A CASE STUDY. ADVISOR:
DR. KORAKOT HEMSATHAPAT, 59 PP.

The objective of this study is to identify obstacles of knowledge and/or
experience sharing in a knowledge management system of a mechanical engineering
department. The obstacles gleaned from this study could help to create framework of
knowledge sharing for the company. From the study of the existing knowledge sharing
problems, most of knowledge is transferred from generation to generation by high
experienced workers from hand-on experiences in problem-solving. A survey is
conducted to classify and rank the knowledge sharing problems in to three categories:
1. potential individual barriers, 2 potential organizational barriers, and 3. potential
technology barriers. However, the potential technology barriers are ranked with the
high score from the survey with the following details.

- Lack of integration of IT systems and processes impedes on the way
people do things;

- Lack of technical support (internal and external) and immediate
maintenance of integrated IT systems obstructs work routines and communication
flows;

- Lack of compatibility between diverse IT systems and processes;

- Lack of training regarding employee familiarization and experience with
them;

In summary, all departments should support and motivate their employees to
create knowledge sharing environment. Free time for IT system hand on experience
for employees is suggested for expediting knowledge sharing and assessable of
knowledge without any complex obstacles. At last, all participants receive benefits

from the knowledge sharing system.
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Paper
Approach 1995-1999 2000-2004
amount
Qualitative 14 4 10
Quantitative 26 10 16
Internal Performance 16 6 10
External Performance 15 4 11
Project-Orientated 17 5 12
Organization-Orientated 20 9 11
Total 108 38 70

"?'im : Mu-Yen Chen ; and An-Pin Chen. (2006). Knowledge Management

Performance Evaluation : A Decade Review from 1995 to 2004. p. 31.
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