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PRAPAIPORN THAMMAKOM: A CASE STUDY OF COMPETENCY OF IT
DEPARTMENT PERSONNEL. ADVISOR: DR. DUMRONGKIAT RATANA-
AMORNPIN, 99 PP.

The objective of this study is to determine necessary competencies of IT
department personnel of a case study factory. A qualitative research was conducted
with in-depth interview and interview checklist. The interview checklist was gleaned
from related literature review and ISO 20000. There are 3 groups of interviewees
from purposive sampling; group of management, group of IT officers, and group of IT
users.

From the study, eight core competencies were found as necessities to be
capable to attain the case study factory mission, and to distinctively differentiate itself
from competitors. The eight core competencies are classified into 2 groups;
knowledge-based group, and character-based group. Knowledge-based group
consists of professional knowledge/skills, and knowledge of organization. Character-
based group consists of customer focus and value added, morality, honesty and
reliability, ethics and moral, effectiveness, and quality focus.

Three department competencies that IT department personnel should
possess to be considered effective, to support proper role and responsibility, and to
encourage improvement of role and task, are professional knowledge/skill from
knowledge-based group, and application of knowledge and experience, and problem
solving skill from skill-based group.

In addition, the following IT profession competencies are MS-Office, SQL,
PL/SQL, Crystal Reports, Visual Basic 6, barcode scanner, web application,
Photoshop, AutoCAD, Catia, PC and network maintenance, IFS application, database

cloning, database backup, and Patch deployment, as such.
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WANNIINUZIW LENEIT WazITUIVLNNLIVDY

RANNIINHI 1
= A | o A & AR @R o
mIdnszes auITauzasyAanIEe IT dudiwiuuwinydidnm ganmld
FUNVENFIIURZNWITBNNLITEY lasandsuwfauaznguiiieanumsd juanuses
ANe 1T WASEUIIOBZANUANANILEAIT G INLANFIITAITNITINT UASHRITWNNTIY D9
R = aql’ weR £ o o e gl/
ldfnslusda lasmamummwssanssait denmldiauonuiay dokt
1. PuazUszIfuesausInue (Competency)
LIAALNEINUITEINNNRNIBVDIANIN “FUTIOUL”
nMamwkagLuULYeIENTION
ANNRNIBUAZBIALTENOLVBIRUTIOE
UszinnvaIguIInue (Competency)
NIAIFIUEINS 1SO 20000

N o o &~ w0 DN

LANFNTURZINWILNLN LT

1. finuazdsyiRuasanssnns (Competency)

WA ALAEITUENTIAUS (Competency) 13uduluil @./.1960 3nnTLaHE
UNANNIIITINIVES LA3A T LNAARLAUG (David C. McClelland. 1973) in3a3nen
TUHIINURIINB§ T3 50 "L@Tﬂfphaﬁamwué’f&lﬁuﬁizijqmﬁﬂum: ANG
ANWENANID lapIzyinnTia 1Q LLa:mimaaumaﬂmwu‘flu%%'ﬂﬁ“?'ivl,ajmmmuluﬂﬁ
NWIEANNRINIID LL@imﬂ%‘quﬂﬂaﬁﬁmmaWﬁQmﬂﬂdﬂﬂmuumsmaau GaN Ll
A.4.1970 The U.S. State Department lawaununald USEn McBer %\1 David C.
McClelland (Jur13n138¢l%5286@1Ran Junior Foreign Information Officers (FSIOs) 9
dnsifiiludiunuyassainaanizonimludszinadis g laowoulw David  C.
McClelland mm’%f'aaﬁamﬁ@h&iﬁﬁﬂd'}LLa:mmsnﬁmwNamsﬂﬁﬁammaalﬁmﬁﬁﬁ
FSIOs laagnsnsiudiunuiuunagauinn s'fiavl,&ié’uﬁuﬁﬁuwamiﬂ;‘jﬁ'@mmﬁaamﬂ
Wil Fsios frinazunusevlddnavlisunsarinanisyjuanulidaaianenis
la39daafountasdiznislna David C. McClelland ldvnsinsandassdaingly
Tagldmauenidminffddnanisd jiaaudesnanndmin iffinanisnsd jiaau
wa‘l‘*ﬁuazﬁﬂmiwﬁz\iaaaﬂijwﬁmsﬁwmmmn@mﬁ'uaﬂ'wavlf; NMsANENASIIW David C.

McClelland leld g uunainuga “Testing for Competence Rather Than for Intelligence”



14 American Psychologist (David C. McClelland. 1973) LN BLHELNILWIAALAZNTRINS
wuutsziduuuulnaifisenin Behavioral Event Interview (BEI) tHuia3asdaUsztind
(3 qznl'nl a wa a 1 qzd' o 1 a £ =3 vd‘ = 1 1 qzcl'
AundnInan1T JUanud I@ma;ﬂm AU G RERE ATSHWNY uerh
ﬂiza‘ummé’mL‘%aluﬂﬂiﬁﬂaméfaau‘flu;jﬁﬁﬂawmmsﬂuﬂﬁﬂi:ﬂqﬂ@‘i"ﬁ%é’ﬂmivﬁaaaﬁ

oA A ' o A v a P o A2 o ' a D o= v
mmgmmglumma Lw91%m@ﬂiziwﬂumuw@mmmqﬂﬂamnmamenﬂug}m
FNIIOUE D9 David C. McClelland (381731 Competency WAYINNUNAUAINEN?
anARuW uIAAa9 David C. McClelland Tl duuwinisluwnis@nsuazdinaaing

a =3 v QI 0/ 1 Q' J
luﬂaﬂﬂ‘ﬂﬂ’ﬁiﬂ 1980 LL‘WJﬂW]JﬂdL°]J’1ﬂvL@’IUﬂNiUﬂﬂiU@&JiUluLL’]@’N@]’N"] ANBITY

2. WIAANYINUITBIANNNANEVBIRNIN “ANTIOUL”

AMNRNIBVBIANIN “FUIIANL” %30 “DanNNF NI F1NTanddlaany
Jaguzmduainaviluldnuld 2 ngy leud

1. RNIINBLANNUUBINIIBING I British  Approach %aﬁi’mqﬂizaaﬁlﬁaiﬁ
UrrmaflotniiusainggiuzeIntinauniauaaing lagazinuaannanasgiweeanis
ﬂﬁﬂ'ﬁmuﬁmmmyau%’uvlﬁmadmuuaz%m%wﬁ?u sursausluumdaizadunisiinue
iz uuaziduldansdongw

2. FUTIDUZAINUWINIIBLNINY American Approach ﬁi‘@qﬂixadﬁlﬁami
WAUIARINT ﬁmu@manamiwaagﬁﬁwamiﬂﬁﬂamuﬁ %amsﬁ'@umqﬂmmﬁ:
srdanduwliauuminisfosdnsdasnisaniin aussansaiuuurfaiisslignunsa
RONLANUNW LG LWﬁ:LL@ia:aaﬁmsﬂ'auﬁmméfadmsuqﬂmﬂiﬁﬁﬁﬂwmzmﬂ@iwﬁu

Q/ dl
AINIINN 2

397 2 ANUUANAIVBIRLNURNITOUS (ﬂ’]&lLL%’JYI’]GLL‘]JUéhﬂf]ELLﬂZBL&]%ﬂ’]

WHIIHNUANGI J e
L INIDI NG I *UWINWDLNINU**
Basis for
British Approach American Approach
Difference
MINAIUIFNNIINULLNDLA
’ ) NI ULRZTUTDININNY | UseENTnw
elLMEELAR o
Assessment & certification of | Development of
Purpose
Employees competencies to enhance
performance




(ﬂ’ﬁ’]\‘iﬁ 2 ANMULANANVDI Y NRNIIOUE (7']']&]LL‘W]‘YI’]\‘]LLUUé'\‘iﬂE]ELLﬂtaL&I%ﬂW (@ia)

NI HNUANGATY 5 e
LWINDINE I *ULWINW BN INW*
Basis for
British Approach American Approach
Difference

Focus ﬂ’mjuﬁu

ATAANHULITH FINLYANS UAZ
MIRIRNTINBE

Focus on job/individual
characteristics & skill

accumulation

wqamswdauqﬂﬂmm:
NARAR
Focus on individual behavior

& attributes

PYUADWNITNAI U

Procedure to

83909 IIUMIUJUAN
ANANLAUIRUNLRZIN Y
ATVTN

Produce performance

RINANDTLNBVRING ANTINN
DAL UL AN BTAZLND
FIINATZINNG

Produce descriptions of

Develop
standards for job functions & | excellent behavior &
professions attributes to define standards
ununniifivas Tisamvienulniioondn | adunsfewgfinssunay
89ANT LAEAN B IUTLANIIANZAY Qmé’nwmzﬁfﬁ%ﬂu
Role of Context is not as significant Context defines the

Organizational

as professional area &

behaviours and traits

Context specific job functions required
. - g o | Wenudemannnua
aﬂwmzmadmmﬂu@@wmaﬂu . 4
- NUUAARNINNINIUY
WIIANNARLEIY | san'ly

Conceptualization

of Work/Individual

The characteristics of the
work are the point of

departure

LANIELANEDY
Greater emphasis on the
individual rather than specific

tasks

LWIIAALRZATNNY
Methodological
Approach

ALWIAANINUILLAZRINITD
0l
More multi-method and

quantitative

ﬁm@;mmm:mmmé’am@"lﬁ
6
INYIZRUNITO

Rationalistic & positivistic




(ﬂ’ﬁ’]\‘iﬁ 2 ANMULANANVDI Y NRNIIOUE (7']']&]LL‘W]‘YI’]\‘]LLUUé'\‘iﬂE]ELLﬂtaL&I%ﬂW (@ia)

NI HNUANGATY 5 e
LBINIDIN *RWBINWDLNINW*™
Basis for
British Approach American Approach
Difference
AAUALRNIATI TS | | L.
f . MABALRNICLARZDIANT
VULV @NUALKRUY Competencies
Competencies are specific to
Scope are specific to professions &
organisations
job functions
. . (umyIarmadIan oz sy
NRITAANIIWYDINIIVNIY | o y ..
- FIARDINAMURUANBTILHIN
wazdszgumsallunang n — .
AMFNUGALLALNANITINIIY
. VBIAINFININ !
LA LTI Quantitative measurement &
Documentation of evidence of
Measurement identification of a correlation
work activities & experiences
between possession of
denotes evidence of
attributes and work
competency
performance
Uszilivanngdiszifiunenan | deilinvandisnuiymussy
L INOAARUIZAL A uludiumianii
NUTeLi%
" Formally assessed by Assessment of performance
Role of Assessor
external assessor to by job supervisors & job
determine level incumbent
mM3seunsazaINNadlnd
YNNBIVBINTT . F
- o o | WNRLSEY ;dl,izlmzl,l,ﬂammg N .
SUUFBWNIILIL I - B mSLmugLLuuwﬂﬁ]
LRSLRINAINNIAY
Perspective of e | Cognitive perspective of
UserunIInivada
Learning learning
Constructivist perspective of
Advocated
learning

RULLAQ: msanenasaft 19 = wuin19eu3nu American Approach **

‘ﬁm : Garavan, T. and McGuire, D. (2001). Competencies & Workplace
Learning: Some Reflections on the Rhetoric & the Reality. Journal of Workplace

Learning. p. 144-164.
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AMNRIUNUANGNIVDIFNTIDUS AN LT

RUITIDUCANNAIMURNNBVBRY David C. McClelland Wae Scott B. Parry

@30 T uuAnAuawa  (David C. McClelland. 1973 : 1-14) NaDNENTINUS
] a o { | ! o o o ) o
11 “qurTnuz Ae Yadnanwuzidensdmalusatudazyans Ssmanonanauliyanag
wugs1INanITUfuRunanssarunmniimualusunansuiasen” uazuis
gusTouzaanidu 2 Yssinn @wunanuiIes Testing for Competence Rather Than for
Intelligence. lagfianansufiaauiilunmst sussauzainaid laun

1. AUIINULAUZIN (Threshold Competencies) | A1uF inweAuzIUN
Aufidnugnanindudesfiialdmunsad jodnuld wdlisusauengnu jidnud
sannngndfuanuluszauihunans

2. FuITAUNLENANNUANGNY (Differentiating Competencies) Lawa Jadt
' Ao (a wa Aaa | ol Aa wa a = | AR & a A
i 9 NEUURNUNAT wadfyjoaauluszauthunanslad anssousnguidnduien

=* ] ! oA PN a oA A o

UaNIaANUUANAITEATNENTNANTUJ TR UE uazdndnauluszauiliunans
uanank David C. McClelland lddnasddsznavvasansnusli 5 dszns Aa awi
(Knowledge), Minwmz (Skill), A2uAALABLABINUAKLEY (Self-Concept), UARNANBME
UszdrdnveInana (Traits), Lazii934la/aaad (Motives/Attitude)

fntu o O uwd (gnmynn Sallsswla@. (2547 : 48 ; §198997n Scott B.
Parry. 1992) lenanfiausinusdn “ausinus Aa niNp0InNg inse wazgmaNHmL
1 { { U e A 1 Qs 1 U L Q
fauyanafiieIdasny Slnansznudeunan laonguaiug Nnse wasuansmue
AINEIVANVFUNBD NUNAINUDBIFIUNRUIIUNL LRZEININIANLABLN LN ATZIRT
&) A [ < A A a v J 1= (= ” & o '
Huneausy wenduwisnaansogiuainslnin lalaan1sinauTunasnmIneuw” a0
Auansu lunInuesdlsznauns 3 Uyzmslidhanuauuuifeuad Scott B. Parry

fla ANUAALAKLNLINLAWLEY Hﬂaﬂé‘ﬂHMZﬂﬁzﬁi’]ﬁ’Jﬂlﬂd‘]ﬁlﬂﬂﬂ LL@ZLL?GQOI’%/L%@IQ@

3. ﬂﬂiﬁ'\%%ﬂgﬂtlﬂﬂ‘ﬂﬂdﬂ&‘iiﬂ%z

FOFNIIDULLAZAIINAAINY (Competency Names and Definitions)

- %amadaminuz (Competency Names) Lﬂumsﬁmu@ﬂ%aﬁg\i%aammm
i zalATaLI% AINLANAIRUFNTIOU AR B U 9 %aa:ﬁﬂﬁqﬂmﬂﬂuaqﬁmtﬁﬂa
AN

- MENaRNNVBIENTIAS (Competency Definition) tJun13lAANNANNE
PoIFNTIAULIL § Tmaneioezls Sravmanniamissla maliddinannuialw
yaansluasdnadilaasenuimanatisasls FagsnannuvosaNIInuETH luidas
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09T M Tld M uarmTlRa IR afiuanasiule daulunnsiinuadouss
ANnNnINsdauianuraInrans kazmnnzaNLandInullundazasins
JTAUVDIANTIOUS (Proficiency  Scale) LIumsiiuuaszaunnuzaug
ANuEINTRYasFNITa e dIuLsIdidn 2 Usiane il
1, miLLﬂaizéﬁJmmmmsnmﬁwﬁwﬁu%uﬂﬁiﬁaﬁuﬂtyﬂﬁﬁ (Hierarchy Scale)
nsudIszauausEnTnauszaulasiaddusunsliAuiy e
asfnailumsssrianliiiuanunanesresfiauTunn ity unomwini e
JURATOUVBILAREGILAUIDENITALINI LARZAILAUIN B ILFAIANNAEINITD HIDNNB
a9 b3thd anfiru
AU 1 WnWIEaUU IR
AU 2 W IZAUTNA UL YT IUaZ I T TN
IZOU 3 WUNIUIZAUHIANTUNUNTIBLABLLYN
AU 4 WHNOUIZAURAANTEI

20U 5 : wilnuszaugswiensdhe wie nIINMIHIANT
ALAB VAINITULITZAUANUEINNTDANNTE U IATIFTIIENTUT WA TITIAL
Sz fremslianuidyiuiautunmsisausym anavidedaluawsnnin
LA U F NN T AI R AU EN T U
NBOW VBINIULITLTUAMNFNNTOUULE MransdnsuasdnsAlanwme
ﬁwﬁu%uﬂﬂsﬁaﬁuﬁmumﬂLLUULLum’m (Flat Organization)
2. MIULITLALAMNIANINANAMNTLITTY (Expertise Scale)
mmﬂaszé’ummaflmsnmwﬂ’nm%m"mm praudatiu 3, 4, %o 5 3zaU

4:? o [ dd‘ 1 | o i t:!l
"i]’]ﬂ%"ﬂZﬂﬂ(ﬂ')E]El’lﬂluﬂim‘ﬂLLUGﬂ'J’]&Jﬂ’]&]']iﬂE]EmL‘]_I% 5 320U @3IA13NN 3

@139 3 IEAUAMUFINTTD (Proficiency Level)

A185U8IETAVANNEINTTA (Proficiency Description)

L 1 fonujussrinuelusuiugu mansnilulslunmsdjianudszdriu

anuntNTuAaTaLuAZIIUN L senndudan MuNuTayailym

Beginner | auavsafinulunalfidem PIUNIRINTD LA UL D 8 90 wuA
qld' v v
HinBaTaald
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79N 3 TEALAMNFANTE (Proficiency Level) (¢ia)

A1B5UNITAVANNEINTIA (Proficiency Description)

L2 fanuiussrinueluifadodineg lwnoszdoaaunsnianuiiazinee
nlld a wa 1 ¥ [ a
nflindszyndllunsujifoudegld  edwmunzan eSuw/meu

Well- - vod v o 2 R S
sSanusasanliganld  swmssnisoudladymianznindasdu

trained >
[
L3 fonujussrinuelumnljidnundudau  mansndbhanldiudying

a wa { v a a wa d ‘3‘
‘].]QU@]G’]%LWﬂﬁi’]x‘lLﬁi&lNﬂﬂ’]iﬂQU@]d’]uﬁaﬂl% ﬂ’]&l’]iﬂ’)’NLLN%ﬂ’)UQM

Experienced | A901897% wazlidlinmuuzshavdineadasluasdnsle

L 4 fonuiuazvinuelumnljidnundudeu  sansashaindszyndldnu
F9TIANT NUEG NIIRANUSNEILMSINANaRaNaIenTla  atune

MWIINVDINUI BN ULAZENITMARA/NAW FULLDATAN U JURIw

Advanced ; 5 aen daa &,
g numdszndlinszuiumaljianunidusa ansonaa
UWHWINBINa NS luasdnT e

L5 fenudmzy wgszdugs swsndalwdignsmand wloung

Uit 1AM ITNNIAAR9ETIR ’RIIWIANIIN TNENaaNa
6 1 Aa wAa 3; | d' 2 o 6 a a g:
Expert qmgmiﬂgm NI UNUINWY/A U NITUNITIZAUDIANIITITWNNY

a1 81%1153 N LRZ/RIDUIUITI

AN33NE Competency Wag’ﬁaoﬁmamaﬁaﬁu Thnasatradluszuy lasns
WAIWINTZUIBN3 IWNNT3N191 Competency MuLWINNIGI8ens dio il
1. @5enszuamwnisisewiadeiduszuy (Systematic Leaming) fia Wianag
PoINIEIIausTINNIGeu] uazafiliauesniGou laslifandnlandsdy aulu
aaﬁﬂnﬂuﬁﬁﬂimumitﬁ finsauanuAaluvesanes 396098nTEUIRINIRLANGIIAY
lunaSou; laodasaing
1.1 ﬁ;wmaﬁ"ﬁ'@wu ganadosnuanusndwluenn wiandaf
12 Hndudszaniiamanlunmscoud lilsseuliends
1.3 MWIRaNg ﬂ%am@lwaaﬁuagumiﬁéfaaL’%muiﬁ?u lailzdasiBaanuan
RO
1.4 msanaasnslivainese lladiudnannsaas
2. n13a98 01U U@ (Implementation) lasainsfanssunamiaudala

ﬂmmfﬂugﬂﬁsw 1w 3udasld fawannsay WaAaNIINTiNNaT9aIIe
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3. m‘sdm‘namtazmsﬂ%’uﬂ*ga (Transfer & Improvement) lagnITEIn A

'
Yy e o

Housuusa fdienaade dagasn1slilnisuaasnddnyyr nannis da Anliiinna

U

LIAINAR LLa:ﬁwm@mmj LLazﬂ%'uﬂg‘mmaa

4, mm‘wmﬂLtazaaﬁﬂ‘sznaumamminm

FRIUNTIAANUANIBVBIRIINRNITOUZANNLUIAA American Approach il

lusmBa (Boyatzis. 1982 : 58) ldlkdfisnndn aussnus nanods &eniler
%) A I3 o o Aa { @ 2
ludyasadefiaidudrimuanndinssnvasyanaiialiuisgiisaiiudasnisvesnu
muldifadaaniniaadenvadaddns uaziliyaaagiduguadwindainis
N8 ; anaudea ; waz Wad (Mitrani ; Dalziel ; and Fitt. 1992 : 11) na1af4
ammu:duﬂué’nmmzmwwwaaqﬂﬂa‘ﬁﬁmmL%auimﬁuﬂs:%ﬂ%waﬂ%awams
a wa o :é ¥ 01 v
Uuanulunien Ssaansasnunisldnnunangsey slwiaes ; waz silwsas
(Spencer ; and Spencer. 1993 : 9) mﬁmwwmmJaaammu:d%ﬂuqmﬁﬂﬂm:maa
A A v o ¢ a | = A A cAq o A
yanafifianuuRuiBunauaznadeauiidszinTuavasinuyinlduaz/mians
A en AV o o Aol e
iR lanansienunaawndiga
wananh sidwwas ; uae suwiwas (Spencer ; and Spencer. 1993 : 11) la
PHI0ANNNIBVBIFNTTOREINT U MAN B UL NFAYVOILARTYAAA (Underlying
Characteristic) NIAMUFNAUTLTINGHAIINAMWITUTZENTHAVIN MU N LT (Criterion
Reference) uaz/m3an1sdJudsnunldnasiugindaniasgau (Superior

Performance) a1anInaTunoMuazBoaiiuduldaazln 1 dalud
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Trait
Core Personality

gilidn

Motive LUARNNINEIRAN :
1599919 Most difficult to

develop WedW18N

Surface @ utldanwan : Most easily to develop WU

31J°?'1 1 aoﬁﬂizﬂaumaoammu:ﬁag’ﬂ'}ﬂlul,l,a:nwuaﬂmaaqﬂﬂa

‘ﬁIm : Spencer, L. M.; and Spencer, S. M. (1993). Competence at Work :

Models for Superior Performance. p. 11.

PNAWLEAIRIBENLATLARTBIRNTTAREaTLe TN

1) u393313 (Motive) L‘ﬂu?«iaﬁqﬂﬂaﬁ@ﬂ%aﬁaamsamaLLﬁfu‘%a Gz D ety
lumiﬁmu@ﬁﬂmaﬁamﬂﬁan‘uaaqﬂﬂaLﬁauamaaﬂﬁawqamm WIDNINDURHAIAD
hwainensensnaseanluainesing g naniu

2) AMANHHSHIULAAS (Trait) LIUA AANHAZNIINIBATNY DI ANALAZ
muﬁommauauawamﬂﬂadaﬁagaﬂ%aamumizﬁﬁm%mu

3) wwIRaIanad (Self Concept) tilui3asfifiniuridund (Attitude) Aoy
(Values) LLa:mwé‘ﬂmﬁmamﬂﬂaﬁﬁ@iammm (Self Image) %aa:tﬂmmgﬂ%ﬁﬁﬂmﬁ@
wqamsmmw‘iﬂﬁmmmﬁwmﬂwqamiwauqﬂﬂaﬁﬁ@iaamummiemG] Tugi9szee
suq o

4) @11w3 (Knowledge) Lﬂumamwmaaﬁagaﬂ%mﬁyammwwzﬁmﬁqﬂﬂal@
qﬂﬂaﬁﬁomaumaaag

5) NNz (Skill) L'ﬂummmmmlumsﬂﬁﬂ@awuﬁaﬁﬁmﬁaaﬁbﬁmms;lmw
MslEanuda LLaz?m%mammaim:é’uﬁmmmﬁ@ e ‘lfﬁmwj’ﬁmu@mqwa
wWiamInaurulumdans wazlusnzdoanunaszninisnnududauasioyald

qmﬁﬂwm:maoammu:ﬁv’a 5 Qmé’nwmzﬁ snsniandangunoldinmad

vaINnAnTINNuAaIaanuazFInanlaiad 2 quansme aalt
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1) auTInusidunalaniadunld (Visible) ldun a21u3 (Knowledge) ¥inwz
. 2 = { o 0
(skill) @adluanssausnilanmanam lalasdne
A =3 A I 1 [ . v 1
2) suvtnuzfaganasidniedenagnoludiyaaa (Hidden) ldun
. o ' R ~ ' o o
1393413 (Motive) ArianaAcdIUYAA (Trait) Tl usussnusnsndanisiauaziamn
A o a A a ' a v
#anandh SINFNTIAULNSTLNIN WUIfavaIAKLEd (Self  Concept) laun
% a 1 a A I { 0/ { v v U o
NAWAG waza oy TadwansInuenUsuLlaaulaunddasl iz a1 wIblass1a1Inyia
v v =1 LA a A ql’ 0/ 1 & QI dl o v
ldaramsinausy Msldaadngn wyansssgndszaunsailunmsnawinaduzinyiile

AT NNz A MTLaN é’ugﬂﬁ 2 ga'lyd

ANIINUE 1

ANTINUE 2

‘ ANTINUE 3 7

ANTINUE 4

ANTINWE 5

U 2 naufnLuiuds (The Iceberg Model) : M3t ugUEINENTIABEALNN

DRI,

ﬁm : Spencer, L. M.; and Spencer, S. M. (1993). Competence at Work :

Models for Superior Performance. p. 11.

ALAF ; WAz La& (Dales ; and Hes. 1995 : 80) nanfld aussauziniunis

) a 4 o v a A va P a A A va P

Aunigandirldiianisd fodoruniiuida (Excellence) w3on13Ufudsna
A ] . & o [ [

Wwilanin (Superior  Performance) #ananniadlalianunuisvasanssausludain

a1TN (Occupational Competency) RN RIANUEINITD (Ability) lun1svinAanssu
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1 = dl v a a v I dl Q U o 1
@149 luasardwiieliiian1sdjudnudullaruuiasziungnatandaly d1dn
W3RN BRI 88909AUITNBVIANRINIIDIINA VNN NTUJU R UUAS
faTLNHVBULUAI

lugnGa (Boyatzis. 1982) NAN3IN “RNITOUS” BNBD4 Qmé’nmmz WU

(Underlying Characteristic) 783uaaa leur u3934la (Motive) guilds (Trait) vinwe (Skil)

INAMWEINAY (Self-Image) WIDUNUINNIIRIAY (Social Role) 30844 m’lllq%; (Body

S ° o A v { [y ' '

of Knowledge) Tiyanaindudaslilunisufidanunelwldnanugindt andlandn
6 A o 2
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6.4 Budgeting and accounting for services / JUYTZHNULAZNNTIATN yty%
fATUNITLINIT
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3.2 iadpﬁ'@lmiﬂ’m (Asst. General Manager) AGM 12

3.3 #aam3re (General Manager) GM 3
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1. qmC Lﬂugu%msmafﬁﬂu luginusiie Senior Coordinator (S.CO.)

2. qm B 1luguinnsmaing 1udunis Information  System  Dept.  (IS)
Assistance General Manager

3.9 J Lﬂuﬁu‘%mimﬂm lugunia Information Technology Dept. (ITD)
Assistance General Manager

4. qou D \JuguIn1sma inaluduniks Senior Section Manager (SSM)

5. o | Duguinniznalne ludunis Senior Section Manager (SSM) 1#

sunwotlugius User szquannis

NaNRUATGENUE IT F1%I% 6 At LAWT
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3. am F Jufu@nudun IT ludruniis Network Control Staff #3 Infrastructure
(IS Team)

4. amb G HUHTAN UG IT Tugunis Server Control Staff i3 Infrastructure
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RIeEY 15 Ak

LADIN DN 17 lN1IANE
= a = : s , A e
MIANHITA “NMIANMENTIOULVRILANNIEY IT: NITANET” i §dnm
o a A = & & = o ¢ a A o 3
Jariniavaslalunsaneael Wuuuuanneaishallasiains (Structured  Interview)
mui’@]qﬂi:mﬁlumsﬁﬂmiﬁﬂLm'amauLﬁammumswummﬁmﬂﬁmm:
¥10337%81N8 1SO 20000 a1 lanal3luunn 2 nlddaneuneunin lagd
o e
NUALLBLA A9t
1. WUURNABDILTIAN Lﬂumizimmiuéﬁashuwumwwum:w leun ng
Hu3ms yasnsdhe IT LLa:qﬂaﬁﬂsﬁuﬁLﬂurﬂ’L%\‘nu IT
2. qﬂmtﬁﬁ'uﬁm%m@%ma Lﬂum%mﬁaﬁ;‘&jﬁnmﬁﬂmﬂ'uﬁﬂiu"umzﬁﬁﬂ'ﬁ
SUNEDL HaNRHANITUWAN LU URNAEDE I@slmwwzmié’ummﬁqﬂmmﬁlﬁij’aga
fdn ennugndesuazauysnivadaya
3. mi'faariwgﬂ I%Lﬁamiﬁ'uﬁﬂmw;ﬂlﬁﬁagamu"[ﬂﬁaamwumﬁauﬁmmﬂu

ToyandAnY I UANE

v ] 0
IUADRNIIAI9LATDIN DN 1H lwNISANSA
= a a Aav A A v
1. MIANB NGB WKIAA wazIUITLNLALITY
2. WA INYJUANIINAIAUAAINN IO UL AL N RIN TN W FIIIUD Y
sunwal liaseuaguanafie il uanng



34

Tagltitagusious 2 §2wh laan

FIuN 1 NSHINUNINITIHNIITN LLST’JaEﬂvLﬁ’j’l susInuziliznavliday

FUIIOUE 2 §I% Ao FNIIOUEAAN (Core Competency) LLa:ammu:ﬂs:ﬁ‘hﬂq’mmém%’u

WARZWHWN (Functional Competency) At

1. §UIINULAAN (Core  Competency) SWILUAAINIHNE IT  7NAK AB

Qmé’nwmziwmamﬂmmﬂm IT Usznaudiugussnus 9 18 Aa

A a A a a
MIANALTEITI e TNAIa RS TI TN
o 3 = =} 1 1
MsnwllniunIannuNwIeINla
mi&qiagﬂﬁmazﬁwgaﬁmﬁu
AITLNUTTULATATUTITY
A o & A A o
ANNTOFALLAZAINNUL AN L@
Qmﬁﬁmmzmsﬁﬁaﬁm
mmfmﬁmﬁﬂﬂuaaﬁm
Qs Q€
MIPINAFUOND

mﬁ?ag;uﬁuqmmw

2. suyInuziedIngun  (Functional Competency) F1ATUUARZLHGD A

RNTINUSNINABALANIZRIATLUNBN Lﬁaaﬁuagu‘lﬁqﬂmmuaquammﬁmmzauuﬂ'

v A 1 a Y 1a va a v a‘ Ui AI J o v !
Wi uazsassulAlfiansialuninnldlaatein  lesluiasaussauzitnualiudas

= o = =
LNWNNRNIINULUTIWNUNY 12 UTTOUS AD

dl a a
ANULTI T WA TN
miﬁm«nmmmj
mydszgndlanuiuazdszaunaatlunjuane
NNTUINITIANT I RINAUAENTAN T
ANUAARIIIFTIA

A
NIRRT
MU IZRIWIY

a prip— A o A

NNILIMINARIo NN ATNIULSINNY
mimuqumimﬁ
N3N LALIINAA
maun ldanianizniin

MIRwMEIAGLAazNIIaNTTYwIaInIg



35

fIUN 2 ANNNAIPIHEING ISO 20000 RN TnNa1 leNaNIIn U8
qﬂa’miﬁﬁwamﬁm IT @35N09%
- MTUSWITIANITLINS
r=| g a
- madlatnluewusng
- MY TERIWING
- MIUSHITIAMITIAN
s A a d'
- MIAONITRIDNMIILIRITANNLU AW RS
- mIun lwwsesanatynanizniin

a'
- NMIRBRII

mimuqummni
Q ) AN o ) & = a2
3. BUUFNNIBHN LAANNNITAAIWITUYB AN URABTAVAIND1NTENUI N1
LNAATIIRDUANNNEIATIVBILHDNN
4. "l@TLLuué'aJmmIﬁmumsmnaauqmmwmwmﬁmmd Tuautitand 11l

idnlassnlalunssumsaliugdlidayadragndmualilunsdnen

[~

m‘smuﬂmwifaga

maiuusdaysit dansazvmuianuglidayaddny iwavinimdaly
é’wmm&%aﬁmﬂmmqﬂﬂa I(ﬂUﬁm?ﬂamgymazhat.flumami RZIRUAIW LI
LRZRDNWA WIDUNILATENU LA WNIIFUAN DI N ATITHNTFNAN B OIN LaiAwe 1T
LN LD WEWINIATIANUTLAUNG aINITANENINLT U “VBINDT” “ANVAALAL BaL
(¥ 0 > i % € v N a ] % % =3 cl' 2=
“fDLA%OUBE" MHANHIUAS I(ﬂﬂ”ﬁqﬂmmuu‘ﬂﬂLamswnumsa@uuﬂﬂmdﬂnm
Qs J/ v LY o a =3 U £2 { Q) v v
ALATLNYW LLazgﬁﬂm"L@mLuumsmmamama;&ammmm Lﬁalﬁvl,maga
MNUadadaIn93s anudain uazdalauaunzsadgiidayadidany mMaiuTuTw
@ = & A am Yo a & A A a o g
magaslumiﬂﬂmmm pdﬁmznvl,@mLuumimmmaummma:mg@mmavl,ﬂu

1. gﬁjﬁﬂmLauma"l,ﬁﬁ'm’mﬁmam’mﬁaga TaenIF NN BDLTIRN nungu
drataliTayaddny fe {UIn1ITzaugs yaainidiunauiiiaasuazglinu
WAl EEITRUNG FI8ALDI

2. waldFuneainauaLan ;j?mm"lﬁmaaaaummauylmigﬂﬁawaam‘s
[ € a K& % =3 % =1 [ =] [ =1 (% a > d' o a
FuNELTIANULaz T winLaz ldnaalRuItuAnluInta eI A RN UIBRNGILRWAT
o e P O =« o a & '
SN LwauwwﬁLﬂumagaﬁLuﬂﬁs'zLmﬂwwamavl,ﬂ

3. ﬁnwaﬁ"le?’l,ﬂ%mswzﬁﬂaa&aluimq@ﬁm da



36

ABMInTFauTaya

FEnIeraseudayanmenainnmRiuTIuTINdaya ldatusuwadiagniay
TandzasdraimIfnmudy danmazduitunmianaseutoyaiu 2 anumg Gait
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me“ﬁaga%mmma’a iarmIaTesauinassnunsall suiseausannsasiues
Taya

2. deyannmigumusolidan gansdiiuniaaseudoyadiunisld
FONALALINBILRANY 9 At V‘i'm'mﬂ’%ymﬁﬁuﬁmauﬁuﬁagaﬂﬁmmaﬂmi UNAIY
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AxUNAn (Vision)

1. Li’ng'aﬁ"uﬁﬁ]:lﬂu: “Qmﬁm:é’ﬂaﬂaﬂ"mLLVT%'%Waamuﬁaﬂﬁlﬁqumm
an A lan”
We strive to become: "a truly global supplier of choice that delivers
happiness to customers all over the world."
2. amegsialufissnaesugiandulalng (BRICs) uazuans iU
Expanding our business scopes in emerging markets and in the lead of
lighting.
3. WalmnFumlnduazyi i lauasd ﬁmgﬂﬁmm:ﬁuﬁaaﬁufuq
Realizing excellent yet moderately priced products that be various regions

and developing new products

Wisna (Mission)
1. ssowivinouliduuds iNetoruslunisugsduszanlan
Establishment of robust manufacturing site that will emerge victorious from
the global competition
2. wawimadalidmihlusuinumnesey  aansldwasnn  suanu

1Jaaans
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Consolidation of our business foundations in growing markets and fields
with growth potential in the world
3. iwunngwoulidunds  lwnuieanadulavmedliszdulan 9w
sansailusneandulale
Development of global-scale human resources and utilization of the

collective strength of the Group.

L A =

v & a o ed A A \
4. QITHUNDINIANTW 7]Elx‘ﬁ']ﬂ']ﬂquﬂﬂqﬂﬂUa@LUUﬂJ“fI'ﬁ]ZﬂNﬂWﬂ@NGG] LLRENIY

U

WA WA AN W LA sl
Realizing excellent yet moderately priced products that be various regions and

developing new products

*

: Pluinrymynnng
What we aspire to become ! =

A supplier of choice that brings
happiness to customers

T
sauA UGN IRMgRa
ua:l.ﬁuna_nqsﬁi‘;ﬁul,ﬁan

T
wllnd nyea T
@b

RARTBAANEAAT

Main pillar of activity

(1)
Delivering
the excellent
for less

FCA ———
3

=
"-!"Iﬂ'lﬂj'l‘la\ﬂ'l.!ﬂ

l.%ﬂ’i’l

Main pillar of activities Main pillar of activities

(2] (3)
Acquiring Consolidating
new technologies business
first i

Human resource underpinning the activities
AT THE 3 IEIBIMARE URARTIgIN Y
mumﬁa‘mmﬁwa H.ﬁ\‘lﬂ £

Enhanced individual capabilities &
Augmented inter-organizational cooperation

31]‘7'1 7 Conceptual Diagram of the Vision H4uIAaGWIFENAYN
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We strive to become: "a truly global supplier of choice that delivers happiness
to customers all over the world."
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Realizing excellent yet moderately priced products that be various regions and
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