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WARIN KEERATIPARADORN : A COMPARATIVE STUDY ON TOYOTA
PRODUCTION SYSTEM APPLICATION IDENTIFICATION OF SUPPLIERS IN
AUTOMOTIVE INDUSTRY. ADVISOR : DR. NARONGPON
BOONSONGPAISAN, 90 PP.

The objectives of this study were to study the comparisons of Toyota
Production System application identification and problems between successful on
Toyota Production System application companies and unsuccessful ones, in order to
search for any means to improve the Toyota Production System application, this
research studied related researches and interviewed 6 companies for problems and
means to solve those problems.

According to the studied overseas researches, there were 5 factors that leads
to failure on implementing Toyota Production System, which were problems of
executives, management, resources, employees and external factors.

After applying the study of related researches results to the interview questions
and used those question on the interview, it was found that there were problems on
implementing the system, for example, there were no policies about Toyota Production
System application specified by the executives where this problem could be solved by
the Toyota Production System application policies specification by the executives and
declaration of those policies. For those problems caused by no clearly specification of
the person in charge could be solved by specifying the limitation clearly. The problems
on lacking the analyzed data of benefit after improvements and understanding about the
concept of the system could be solved by providing appropriate trainings to employees.
Finally, the problems on relationship of suppliers could be solved by communicating

with suppliers to request for any necessary cooperation.
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