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116 PP.

The study aims to apply the QC Circle (QCC) as one of employee’s activities,
in order to control and improve the product quality by using JUSE QC Story and to
improve the ink code date printing on the consumer packaging.

7 problem solving steps of JUSE QC Story were applied on incorrect ink code
date printing of the consumer packaging during code date changes. Past three year
data was collected and analyzed including on-floor observation and activity planning by
QCC team. Fish Bone Diagram was used to analyze the root causes which were
excessive of activity, employee carelessness, and employee neglect of the standard
procedures as well as some procedures were not well defined.

POKA YOKE was applied as the mistake-proofing countermeasure to prevent
the reoccurring problems due to human factors and it changed the practice from quality
control management to preventive management.

The result of this study was the number of code date defects on the packaging
per production volume decreased 70%. In addition, quality cost also decreased 85%

from 675,000 THB in 2010 to 100,000 THB in 2011.
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ANTHN 14 MIMAUAAIGIEVVBIANNEINITO MNNTATIIUTaUNANTE (Detect Ability)
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Batch ApprovedTag (1ade1)

Product GCAS: 15117993 " For: MAKING

Shampoo f ' BC9BAG
Batch no. 25 = 27012012
MFG date ~ 27-Jan-12 |
Approved date r— 27-Jan-12 _];
Approved by QC .~ PATCHARAJ. |
Making Acknowledged | SNJ |

Making Signed \ |

Packing Signed i l

For Packing Line:
[] sachet1 [ sachet2 [ sachet3 [ sachet4 [ Sachets

[] Tube 1 [J Tube 2 [] Tube 3

[J Pouch1 [ Pouch2 [ Pouch3

[] B1 [] B2 [ B3 (] Ba

]85 [] B [ B7 (] B8 O

Product Movement:

Remark: @523d@ay Batch no. v 2 uligndasasefiusiudivasiagau
storage tank no. Tulu barcode fusinunisuas tank Mwase
aseAusrunauwdusdasulu approved

317 55 lu Approve Tag luduzasdhen@a
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Batch ApproedTag (12116))

Product GCAS: 15117993 "For: PACKING
Shampoo Pantene BCO96AG

Batch no. 25 - 27012012

MFG date .~ 27-Jan-12

Approved date | 27-dan-12 |

Approved by QC PBICHARA_J _:

Making Acknowledged SNJ_: |

Making Signed | l

Packing Signed | J |

For Packing Line:

[] sachet1 [ sachet2z [ Sachet3 [ sachet4 [ sachet5
[(J Tube1 [ Tube2 [ Tube3s

(] Pouch1 L[] Pouch 2 [] Pouch 3

[ B1 ] B2 [l B3 [] B4

[ B5 L] B6 [ B7 [] B8 O

Remark: @a573&au Batch no. #iv 2 luliigndavsasefiusiuiieasrasau
storage tank no. 1ulu barcode fiuduuuvaay tank Auniaze
asefusianaudusda¥ulu approved

3U7 56 lu Approve Tag luduasdouss
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ANTHN 17 MIMAUAAIGIRVVBIANNEINITO MNNTATIIUTaUNANTE (Detect Ability)
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@1’1‘51\1"7% 20 Julian Date

Julian date Table for 2012
. A519HRU TN Pack MEURUES Clade date 4 905D 929 Contrel group W32 Global cods date
e batoh wAAfiEIfu [FRs Juben ders (i uaz 514 Juben dare e @13 A Daok
Feb have 29 days 366 dayvs/year
Month Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Drate 01 02 03 04 0s o6 a7 08 09 10 11
) 8 2001 2032 2061 2092 21212 2153 2183 2306
02 2002 2033 2062 2093 2123 2154 2154 1307
02 2003 2034 2063 2094 2124 2155 2185 2308
04 2004 1035 2064 2095 2115 2156 2186 2309
s 2008 2036 2065 2096 2116 2157 2187 2310
06 2006 2037 2066 2097 2127 2158 2188 2311
07 2007 2038 2067 2098 2128 1159 2189 2312
0s 2008 2039 2068 2099 21129 2160 2190 2221 2252 2282 2313
oz 2009 2040 2069 2100 2130 2161 2191 2322 2253 2283 1314
10 2010 2041 2070 2101 213 2162 2192 222 215 2184 2315
11 2011 2042 2071 2102 aldl 2163 4193 il 2285 1185 2316
12 2012 2043 2072 2103 2133 2164 2194 2225 2156 2286 2317
13 2013 2044 2073 2104 2134 2165 2195 2116 2257 2287 1318
14 2014 2045 2074 2105 2135 2166 2196 2227 2258 2188 2319
15 201 2046 2075 2106 2136 2167 2197 2118 2159 2189 2310
16 2016 2047 2076 2107 2137 2168 2195 122 2160 2190 2311
17 2017 2048 2077 2108 2138 2169 2199 2230 2261 2291 2322
18 2018 2049 2078 2109 2139 2170 2200 2231 2262 2292 2323
19 2019 2050 2079 2110 2140 217 2201 2232 2263 2293 2324
0 2020 2051 2080 2111 1141 2172 2202 2133 2164 2294 2325
21 2021 2052 2051 2112 2142 2173 2203 21134 2165 21935 132
22 2022 2053 2082 2113 2143 2174 2204 2235 2166 2296 2327
23 2023 2054 2083 2114 2144 2175 2205 2236 2267 2297 2328 2358
24 2024 20585 2084 2115 1145 2176 1106 1237 2168 2298 2329 Z359
25 2025 2085 2116 2146 2207 2238 2269 2199 2330 2360
26 2026 2086 2117 2147 2208 113 2170 2300 2331 2361
27 2027 2058 2087 2118 2145 2179 2209 2240 2271 2301 2332 2362
28 2028 1059 2088 2119 1149 2180 2210 241 2272 2302 2333 2363
19 2029 1060 2089 2120 2150 2181 2211 1141 2273 1303 2334 2364
30 2030 2090 2121 2151 2182 2212 1143 2274 2304 2335 2365
31 2031 2021 2152 2213 2144 2305 2366

I]’I\epued by /Date Approved by /Date
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	001 ปกสารนิพนธ์ภาษาไทย
	002 ปกสารนิพนธ์ภาษาอังกฤษ
	003 ใบหน้าอนุมัติสารนิพนธ์
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	006 กิตติกรรมประกาศ
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	008 สารบัญตาราง
	009 สารบัญรูป
	010 บทที่  1
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	010 บทที่  3
	010 บทที่  4
	011 บรรณานุกรม
	012 ภาคผนวก
	013 ประวัติผู้เขียนสารนิพนธ์

