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AMPORN PHANCHUE : A STUDY OF FACTORS AFFECTING TALENT
RETENTION. ADVISOR : ASSOCIATE PROFESSOR DR. SAKCHAI
KIRINPANU, 84 PP.

The research objectives were study on the factors that affect to talent
retention, analyze significance of talent retention’s factors and offer the ways how to
retain talent for organization.

The survey used a questionnaire as a research instrument to correct and
record information from 50 talent employees that cover all of Project leaders in case
study organization. The descriptive statistical analysis has been implemented. The
affecting retention level analysis had used Likert Scale by divided as 3 levels : High
affect (2.34-3.00), Affect (1.67-2.33) and Not affect (1.00-1.66).

The research showed the high score factors which affect talent retention as
follows : 1. Company’s financial stability (2.66) 2. Comfortable and safety working
environment (2.58) 3. Employee lay off policy (2.58) 4. Annual salary increasing rate
(2.54) 5. Compensation/ Salary (2.52) 6. Annual bonus (2.42) 7. Respective and
Independent work (2.36) 8. Convenient transportation (2.36)

The top 3 factors which highly affect talent retention are concerned with
organization’s stability because talents do not pay attention on current compensation,
but they pay attention on organization’s stability and future compensation.

The guidelines to retain talent are recommended as follows : 1. To establish
stability and respectfulness for employees : such as organization should inform obvious
policy, organization situation to talent etc. 2. To pay compensation and reward : such
as pay special compensation when talent can manage their responsible project
achieved organization’s target. 3. To promote the talents’ career path should be
different with general staff. 4. To support : the talents’ education for higher level and
oversea training. 5. To provide working freedom and give authority for them to make

decisions on their responsible project.

Graduate School Student’s Signature

Field of Study Industrial Management Advisor’'s Signature

Academic Year 2014
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