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NANTAWAN SANGNARK : ENTERPRISE DIAGNOSIS FOR SOLVING A
PROBLEM IN AUTHORIZED AUTOMOTIVE SERVICE CENTER : A CASE
STUDY OF MAZDA AUTHORIZED SERVICE CENTER. ADVISOR
MR. CHARTCHAN PHODHIPHAD, 83 PP.

The objective of this study is to diagnose the organization for finding corporate
problems and causes in order to give solutions to solve them in an automotive service
center : a case study of Mazda authorized service center. The principle, technique and
instrument of Enterprise Diagnosis (Shindan) were applied.

The researcher examined external business environmental factors affecting
the business in term of the conditions of automobile manufacturing industry, distribution,
and the competitors in the same area. The study and information collection at the
establishment from the existing information of the establishment were also conducted in
term of management, finance, sales and marketing, repair and maintenance service, and
human resource management. Moreover, the relevant executives and officers were
interviewed to acquire in-depth information. After that, the information was analyzed to
identify problem and cause of problem and the suggestion was further provided.

According to the finding from the organization diagnosis of this establishment,
the case study of Mazda authorized service center has been going to confront with
deficit turnover problem due to high ratio of operating expense to sales volume and
below target of sales volume for this Service Center. The main causes were derived from
the business’s lack of efficiency in sale management, low inventory turnover ratio, and
lack of targeting, stimulation and follow-up on the operations in the aspects of cost,
sales volume and profit. The researcher has given the way of solution from the diagnosis
result in this time for improved turnover of the establishment in cost and revenue
aspects under the improvement on marketing base expansion, sales promotion,
manpower management, incentive development and creation to salespersons, sales
forecast, and procurement for increase in inventory turnover ratio. In addition, the
estimation of long-term operating plan should be prepared as a guideline in formulating
strategic plan and enhancing competitive potentiality of the business in the future.
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5101 i lsinan 1l 2556 1l 2557 1l 2558 1l 2559 1 2560 1 2561 1l 2562

1 s1al@-inlsTmananninssvinasneue
Fruawlunisung 153 240 252 265 278 292 307
IANUIBADFRU= 700,000 107,142,634 | 168,000,000 176,400,000 | 185,500,000 | 194,600,000 204,400,000 214,900,000
i’lﬂ’l‘ﬁauﬁlﬁg{ﬂﬂy% ~ = 635,000 97,324,377 | 152,400,000 160,020,000 168,275,000 176,530,000 185,420,000 194,945,000
sanilstudwainnisanesa 0.09 0.09 0.09 0.09 0.09 0.09 0.09
AlsduduannmIviesn 9,818,258 | 15,600,000 16,380,000 17,225,000 18,070,000 18,980,000 19,955,000

2 i'mvlﬁ-ﬁ'fliﬁyuﬁummin‘%mibﬁauﬂﬁa
eldnsuimageutnge(5% 1asveaniuin) 1,256,819‘ 8,400,000 8,820,000 9,275,000 9,730,000 10,220,000 10,745,000
j”a@gfﬁvul,ﬂﬁaa uazarlnd 50 % wvaimale 628,410 4,200,000 4,410,000 4,637,500 4,865,000 5,110,000 5,372,500
ﬁ']vl,ﬁfmi”umnmiu?misﬁauﬁﬁ;a 628,410 4,200,000 4,410,000 4,637,500 4,865,000 5,110,000 5,372,500

3 seld-inlsduansa
i’]illﬁ“i’)&l 108,399,453 | 176,400,000 185,220,000 194,775,000 204,330,000 214,620,000 225,645,000
”uy}uf?uﬂ”’ﬁ'su 97,952,786 | 156,600,000 164,430,000 172,912,500 181,395,000 190,530,000 200,317,500
n i?ﬁtﬁ%‘i’)ﬂ 10,446,667 19,800,000 20,790,000 21,862,500 22,935,000 24,090,000 25,327,500

alz9n #YAAINT (ﬁugﬁautﬁuﬁu’i‘]a: 5%) 1l 2556 1l 2557 1l 2558 1l 2559 1l 2560 1l 2561 1l 2562

NITUMIGIAMT 1 au 1,200,000 1,260,000 1,323,000 1,389,150 1,458,608 1,531,538 1,608,115
E‘»ﬁlﬂﬂ’liﬂjﬁﬂ 2 an 1,080,000 1,134,000 1,190,700 1,250,235 1,312,747 1,378,384 1,447,303
L%vﬁ%ﬁﬁﬁmﬁﬂ 14 an 1,680,000 1,764,000 1,852,200 1,944,810 2,042,051 2,144,153 2,251,361
nthilusnnstentings 15 au 2,160,000 2,268,000 2,381,400 2,500,470 2,625,494 2,756,768 2,894,607
i siusyw 10 au 1,320,000 1,386,000 1,455,300 1,528,065 1,604,468 1,684,692 1,768,926
QLA awsIn 7,440,000 7,812,000 8,202,600 8,612,730 9,043,367 9,495,535 9,970,312
Fiaans luti Usziusian uazdA1aauunueng g 5% 372,000.0 390,600.0 820,260.0 861,273.0 904,336.65 949,553.48 997,031.16
alEBrayaainss 7,812,000 8,202,600 9,022,860 9,474,003 9,947,703 10,445,088 10,967,343
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alzglunsuuns 1 2556 1l 2557 1l 2558 1l 2559 1l 2560 1 2561 1 2562
Wodsziugdy 200,000 220,000 242,000 266,200 292,820 322,102 354,312
finti 198,983 218,881 240,769 264,846 291,331 320,464 352,511
flwnn 1,200,000 1,320,000 1,452,000 1,597,200 1,756,920 1,932,612 2,125,873
Tnveiwed 600,000 660,000 726,000 798,600 878,460 966,306 1,062,937
SuLansiug 26,400 29,040 31,944 35,138 38,652 42,517 46,769
ALAUNIUAZLT BLNES 84,000 92,400 101,640 111,804 122,984 135,283 148,811
aaniping 2,608,000 2,347,200 2,112,480 1,901,232 1,711,109 1,539,998 1,385,998
FUUIRWNG 120,000 120,000 120,000 120,000 120,000 120,000 120,000
a1z alun1suIn s 5,037,383 5,007,521 5,026,833 5,095,021 5,212,276 5,379,282 5,597,211
alzenglun1soe 1l 2556 1l 2557 1l 2558 1l 2559 1l 2560 1l 2561 1l 2562
nonfiztu  Auaz 8000 1,224,000 1,920,000 2,016,000 2,120,000 2,224,000 2,336,000 2,456,000
anlgans luvanuaz#Lasunung 1.2 % 28988021830 1,285,712 1,285,713 1,285,714 1,285,715 1,285,716 1,285,717 1,285,718
2,509,712 3,205,713 3,301,714 3,405,715 3,509,716 3,621,717 3,741,718
AnFaNTIAN FUNSHEnNIT 79w 59 8w (TINfan 25 8w ) 1l 2556 1l 2557 7l 2558 1l 2559 1l 2560 1l 2561 1l 2562
AT 20 FULN aadLFexTIAn 20 O 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
suumminlelag 5 dw aadnFen 10 I 500,000 500,000 500,000 500,000 500,000 500,000 500,000
wasietitiniu 3 suunaadFen 10 9 500,000 500,000 500,000 500,000 500,000 500,000 500,000
aunsaliviney 2 fuum AafuFon 5 3 400,000 400,000 400,000 400,000 400,000 - -
1A3899NIEN9Y 2 FuUIN easiFen 10 9 200,000 200,000 200,000 200,000 200,000 200,000 200,000
T0UUA 2 A% @ 1000000 @ad Ao 5 400,000 400,000 400,000 400,000 400,000 - -
Andonsiansaa 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 2,200,000 2,200,000
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suinlsmanulszanmnis 1l 2556 1l 2557 1l 2558 1l 2559 1l 2560 1l 2561 1l 2562
el 108,399,453 | 176,400,000 185,220,000 | 194,775,000 | 204,330,000 [ 214,620,000 | 225,645,000
AUNUFUAIIIN 97,952,786 | 156,600,000 164,430,000 | 172,912,500 | 181,395,000 190,530,000 [ 200,317,500
inlbdudusan 10,446,667 | 19,800,000 20,790,000 21,862,500 22,935,000 24,090,000 25,327,500
alddnslunisuinag 5,037,383 5,007,521 5,026,833 5,095,021 5,212,276 5,379,282 5,597,211
dlddoyaans 7,812,000 8,202,600 9,022,860 9,474,003 9,947,703 10,445,088 10,967,343
drldinslunisune 2,509,712 3,205,713 3,301,714 3,405,715 3,509,716 3,621,717 3,741,718
AiFeusan 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 2,200,000 2,200,000
dlddnoan 18,359,095 | 19,415,834 20,351,407 20,974,739 21,669,695 21,646,088 22,506,272
flsannisiudiwanw@ianu) 7,912,428 384,166 438,593 887,761 1,265,305 2,443,912 2,821,228

Gunuasii 1l 2556 1l 2557 1l 2558 1l 2559 1l 2560 1l 2561 1l 2562

alddnoyaanima 7,812,000 8,202,600 9,022,860 9,474,003 9,947,703 10,445,088 10,967,343
\yysedusde 200,000 220,000 242,000 266,200 292,820 322,102 354,312
Suiaaiiug 26,400 29,040 31,944 35,138 38,652 42,517 46,769
aaniiiudng 2,608,000 2,347,200 2,112,480 1,901,232 1,711,109 1,539,998 1,385,998
ITUUMIFUMNA 120,000 120,000 120,000 120,000 120,000 120,000 120,000
ddanTAnTw 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 2,200,000 2,200,000
Gunuasfisaa 13,766,400 | 13,918,840 14,529,284 14,796,573 15,110,284 14,669,706 15,074,422

Aunusiibuls 1l 2556 1l 2557 1l 2558 1l 2559 1l 2560 1l 2561 1l 2562
duruiuaIIn 97,952,786 | 156,600,000 164,430,000 | 172,912,500 | 181,395,000 190,530,000 [ 200,317,500
fntin 198,983 218,881 240,769 264,846 291,331 320,464 352,511
fin'lwvh 1,200,000 1,320,000 1,452,000 1,597,200 1,756,920 1,932,612 2,125,873
Insdwnd 600,000 660,000 726,000 798,600 878,460 966,306 1,062,937
ALAuNIIUazLTaInGe 84,000 92,400 101,640 111,804 122,984 135,283 148,811
aaudzdu  @uaz 8000 1,224,000 1,920,000 2,016,000 2,120,000 2,224,000 2,336,000 2,456,000
dlfinslasonuazdnaiuniszie 1.2 % 28980091830 1,285,712 1,285,713 1,285,714 1,285,715 1,285,716 1,285,717 1,285,718
Aunuinuilssan 102,545,481 | 162,096,994 | 170,252,123 | 179,090,665 [ 187,954,411 197,506,382 | 207,749,349
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amsnnlsamsinn 1l 2556 1l 2557 1l 2558 1l 2559 1l 2560 1l 2561 7l 2562
el 108,399,453 | 176,400,000 185,220,000 | 194,775,000 | 204,330,000 214,620,000 225,645,000
AU Ut 102,545,481 | 162,096,994 170,252,123 | 179,090,665 | 187,954,411 197,506,382 207,749,349
fnlsewin 5,853,972 | 14,303,006 14,967,877 15,684,335 16,375,589 17,113,618 17,895,651
ansnnlsamnn 0.054 0.081 0.081 0.081 0.080 0.080 0.079

AANN® 1l 2556 1 2557 1 2558 1l 2559 1 2560 1 2561 1 2562
aunuaIf 13,766,400 | 13,918,840 14,529,284 14,796,573 15,110,284 14,669,706 15,074,422
saninlmwmin 0.054 0.081 0.081 0.081 0.080 0.080 0.079
AANN 254,915,830 | 171,662,053 179,792,632 | 183,750,386 | 188,541,884 183,971,163 190,072,330
agenasuIinAasrnsanznaldtiesnin(@wuin) 254.92 171.66 179.79 183.75 188.54 183.97 190.07
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