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RATIKORN NOOCHANA : APPLICATION OF RISK ASSESSMENT
OBSERVATION CARD OF A STUDY COMPANY. ADVISOR : DR.
KORAKOT HEMSATHAPAT, 55 PP.

The objective of this study are (1) to establish the observation card of the
case study company for risk assessment, (2) to determine the factors that influence the
risks and hazard in workplace, (3) to determine the trends of the risks and hazards to
adopt guidelines for a systematic prevention, and (4) using the data from the
observation card as a method of improving the safety management system of the
organization to be more effective in preventing accidents.

The research methodology starts with study of the characteristics and factors
of risk and operational risk. The current risk assessment process and problems of the
study company is examined. Then, the observation card is designed to collect and
analyze data. Full observation of actions and conditions of work (Observation card) is
summarized for the development of the risk assessment process and safety
management system.

The results of this study are compiled using the full observation of the
workers on an average of 13.26 times per month compared with the risk assessment
process, which in turn has an average of 5.42 times per months. Workers are willing to
cooperate with the new risk assessment process up to 144.65%. And the average time
spent for risk assessment process is 5.13 minutes per case comparing with the
previous risk assessment process of 46.32 minutes per case or 88.92% time reduction.
In comparison with the almost cause an accident (Near Miss) report between year 2555
and year 2556, the near miss reports in year 2555 and 2556 are 60 and 158 times,
respectively or 163.33% of near miss report increase. And the actual accident in year
2556 occurred just one time comparing to year 2555 occurring 3 times or 66.67%

accident reduction.

Graduate School Student’s Signature

Field of Study Industrial Management Advisor’s Signature

Academic Year 2014
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Act or condition Observed

Observation details

1. ACTIONS OF PEOPLE

Observed personnel doing a good and safety job

in pit room .Was using full PPE and right tools
for the job

2. LOCK OR SECURE

Observed air hose without wipe check at shaker

area.

3. LOADING OR OVERLOADING

Commendation for crane operator and
roustabouts’ good job in loading and back load

cargo on the boat.

4. MECHANICAL OPERATIONS

Reached down to my car door to get water
bottle. Open and drink, found out it was fill like

soap for washing my car.

5. PPE

Observed shaker man use rubber glove before

work white base oil good safely.

6. TOOLS & EQUIPMENT

Commend to QHSE guy notice hazard from

motor of Seeped pump.

7. FACILITIES &
ENVIRONMENT

Found sling left on the walkway unattended.

8. POSITIONING

Observed 3rd party personnel walking on the cat

walk while pick up drill pipe to rig floor.

9. PROCEDURES

Good communication with DHI, pump man and

mud engineer doing cut back operation.
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