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NART-ANONG DECHJINDA : FACTORS RELATED TO EMPLOYEE ENGAGEMENT
OF PRODUCTION SUPERVISOR. ADVISOR : DR. PARD TEEKASAP, 67 PP.

The objective of this study was to study factors related to employee
engagement of Production Supervisor. Factors to be studied are 1) Personal’s factors
namely department, age, education, salary, and service years. 2) Organization’s factors
namely company practice, basic or quality of life, work, performance, leadership, and
brand. The employee engagement were measured in 3 dimensions which are speak
positively about the organization, to be a part of the organization, and motivated and
exert effort in their jobs. The instrument used for collecting data was the questionnaire.
The sample is 110 production supervisor. The data is analyzed by using descriptive
statics (frequencies, percentages, means and standard deviation), F-test, and Pearson
Correlation

The study found out that the supervisors highly agree with all organization’s
factors and have high engagement in all dimensions. The department, age, and service
year of supervisors not affected to employee engagement while education and salary
level affected to their engagement. The organization’s factors are related with employee

engagement in all dimensions.

Graduate School Student’s Signature........................
Field of Study Industrial Management Advisor’'s Signature........................

Academic Year 2015
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Behaviour

Engagement outcomes

Business Quicomes

® Engaged employees
consistently speak positively

about the company 10

coleagues, potential employees

and customers

® Engaged amployees have an

intense desira to be part of the

company

® Cngaged smployees
voluntear exira effort and
engage in behaviours that
contribute 1o the company’s

business success

Talent
Retention
Absentzerism
Wellness
Operational

Produtisity
Satety

Customer
Sausfacton
NPS
Retenton

Financial
Revenua/Sales growth
Operatng income'margin

Total sharaholder retirrn
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