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PAWANEEYA WIPAWIN: CHANGE MANAGEMENT IN RE-ENGINEERING
CAR SALES SYSTEM: A CASE STUDY OF THE CAR DEALER COMPANY.
ADVISOR: DR. PALEERAT LAKAWATHANA, 125 PP.

The objective of this study is to implement the change management approach in
re-engineering the car sales system. Car sales system re-engineering requires the
consideration into the current process of car selling in order to design and develop the
holistic car-selling process, which is important to enhance the efficiency of car selling
process. In addition, the implementation of change management during re-engineering is
necessary for a sake of smooth transition to the new system. Here, participant observation
approach is mainly used to carry out the research. The study shows that the most
important tool of change management is the leadership with effective communication.
According to good communication, the project-related persons can understand and
recognize the importance of changes incurred in the company. Therefore, good
cooperation among staffs is resulted in effective change management and finally
successful re-engineering in car sales system. Company case study can improve sales
ability. Due to there is the car sales system which can support work operational and cover

all of the processes.

Graduate School Student’s Signature............ccccceeeeiiiiieeens
Field of Study Industrial Management Advisor’s Signature...........ccccooeeeiiiiiiinen.
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