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PHATCHARA RUEANGDEE : THE POTENTIAL DEVELOPMENT FOR LEADER IN
LOGISTICS CONTROL DEPARTMENT ACCORDING TO COMPETENCY
CONCEPT. ADVISOR : ASST. PROF. DR. PAKDEE MANAVES, 100 PP.

This study objective is to determine the functional competency and
competency level required, according to company expectation, in order to assess the
competency gap and develop individual development plan (IDP) in the group of leader
level. It has to be in line with job description of leader in Logistics Control Department.
The competency model was designed by analysis from investigation the opinion of
company expert who have worked in manager level or upper level and interviewing the
sample groups who got excellent in work. The individual development plan will be done
only for the competency which got average assessment result lower than the company-
level expectations. The study instruments are competency interview forms, competency
survey forms and functional competency assessment forms.

The results found 15 of competencies for leader of Logistics Control
Department. In the 15 competencies were separated to be professional competency for
8 competencies consist of 1) Coaching Skill 2) Leader Skill 3) Accountability 4)
Leadership Skill 5) Self-Discipline 6) Communication and Presentation Skill 7) Problem
Solving and Decision making and 8) Planed management. The 7 of functional
competencies consist of 1) Production Knowledge 2) English Skill 3) Computer Skill 4)
Quality awareness 5) Toyota Production System 6) Logistic Management and 7)
Warehouse Management. Competency gap assessment results lead to -efficient
individual development plan which is conformed with job description and capability level.
The individual development plans specify the list of necessary competency that need to
be developed, expected performance, instrument or activity needed for development,
period of begin to end, responsibility persons, required results and time to review the

plan for the individual development plan gets effectiveness.

Graduate School Student's Signature

Field of Study Industrial Management  Advisor's Signature

Academic Year 2015
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Vision Mission of Values

|:> Core Competencies
Business Strategy

\W Functional
ﬁ |:> Competencies

Job Function

3U7 5 uwadarialdlun13sshe Competency Model
A s o A Aa > % & Y
w7 gamnn Tadled. (2549). uwINWNIINAIWIANENINAREE A28
Competency Based Learning. Wi 23.
s e a v U = L=
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AIURINNIN

6 a
4. 939A1U32NaUUDIVAANURINITD

sidulwas; uay sdulwas (Spencer; and Spencer. 1993) nanlfidasndsznay
28990021081017077 LIWN1ITTAAMNRINITANAY § AT NNBURITIARaLT T
o o A A & A
V19IAVAANURINNTA (Competency Scale) T34 3 avalsznavna
29713znoauN 1 NEUBITARNNFINNTA (Competency Cluster) tun1sIangal
PaNNNFWIINIUANNFBINTT LNDIATIZA uazduunIzaunn@nIsn szndgidila
1 = z L qldl v ] a a 1 1 v é
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28997% WahINinuas wmndaluudasdaanusania lasaumlnadaninusansn
witsazdsznaudiy 2-3 §6
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Level) tumsaSunonndnssnfingasiisdoninusansaluszaudns g laovialddnasuds
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s A a -
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Tuauanow ITNTFIUNITANT ARATT LATWAIWIAWLEIDENIFABLIDI IURINTTD
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28 m’mjﬁmﬁ'uﬁun@ﬁau (1ISO14001) v x x
29 nsuudeungseioudoisny v

v i X i

ANNANIILATIZTAANTANNUFINITD bI T I % aﬁ;ﬂ"l,éﬁ’] FaauaaInln
IMNR 181NN ATIER AU ITENUAN B SIS UNIRNG 24 378017 lasudda
ANNRINITOT NI 3 TI8NNT N EIWUIURNENITAAIIERANFAILUL  §IWTAAINRINIID
{ia o P~ & o a o oo & A a
ﬁaLﬂﬂzﬂ@mﬂmmaumwmwmmuammﬁmu;ﬂﬁmmsmﬂﬂmaumunimamn&

A A o a & Aa AN A o
LRSLNUNNLALITAIANIRNG 13 378017 LAz HTAANNEINITON LNLAN O WNUNANIT
SLATIERANFAILLL F1%I% 4 T18NT FIRTAANUEINIITONILATIER L@INNITFNNT DL
a % Aa a Eaid a wa dl = Gq// A A
waniuirunladafnaninani1sdjudusaaifouinimae 21 118013 uaziide
A URINITDN NN LT HATIILAIEH ANFBILLUY FIUIU 1 II8NIT I1UALDBANTT

(2

Lﬂ%‘ﬂmﬁmuvléfagﬂ"l,ﬂumiwﬁ 6 A9%



47

AN319N 6 agﬂwamﬁmsﬂ:ﬁmmﬂnﬁ%ﬂmummsa’l,umuéim%’uﬁwﬁﬁmmmuﬂ
1838ANFIINNANITILATIZRANUITLIURN B INH mmﬁ@tﬁmm@u‘%mﬁzﬁuq
Qo ,&’ a a { { v o o v
MUY LN LATRANFUAZUNUANLALITES LAZNITAN N DIRIRUNITLNN

a A dld A wn A 1
Iaaa@ﬂﬂuwamiﬂgmmum@u

FINTAANNRINATD | 1.1 NANIT 1.2 HRILATITHAN 1.3 NRILATITANNT
AR AnLAuIaILIMNIIZAL FNNBRINININ
& v & a A a eda
UITLNHRN SIS HaanIIwldununlad WHUNLRIRANSNANA
a 6 ;:' t:l' v A en a 1
% gANAUAZUNBNALNLITEY | NMIUJURN UL
FUIUTAANNRINITD
& 4 o 24 13 21
Tuanuninyannila
FUWINTAANNFINID
Tuanunndannund 3 7 ¥ 7
33
FNWIUTAANNRINITD
. TR 14 3 13
Tuanunwdewny 2 35
FNUIUTAANNRINTD
4 N - 3 3 1
TuuNuandInk
MANweMIanw | -msissdouinevad -miﬁyufmm
o o oA
nurau AULDI @aLiad
N8MILANNNEINITAN -mmjl,ﬁmﬁ'u -MSAAEITATIZR
A9nth FIUI0RAN -m’mjﬁmwﬁmﬁmﬂfﬁ
-mM3duaanung

P19

INMIAaTzRdanuau1sanin lananaa 29 318013 wuindda
ANNAAIATIWIL 4 118 uTannusunInnandedaddns Aa MIliudiiedng
daiftas mavhaududia nslianudamnugnet uazdinanuduidives dule
ANUFINNINEN 5 UM Aaanu3iuaulasans ANuFIuNTUIZRIANAINBUAE
AU ﬂ’nujt.ﬁmﬂ”m:uuqmmw (TS16949) mmjl,ﬁimﬁ'u?mmﬁaw (ISO14001) uaz
msdguaenungsziduudaisay Lﬂumwjﬁ'wﬁfmmnnﬂu’tuaaﬁméfaaﬁ Tl duda
augrnnsnluinnlasassdnsuiintdiouununlasading asunssladada
ANNEIN5IN 9 emsieenly Samdedaanuainsolununinug 20 183

wasnsuldiidaninusunsoiinaleris 20 YNNI ADHUTNIIVD
urnnladafnduszununwaunIminensyaaa (HR) Lﬁaﬁwmsmwaaummgnﬁm 7
ﬂs::ﬁ;mLauau,u:’hﬂiﬁﬁﬁ@mmmmsnmaé’aﬁﬁmwwmylﬂﬁtﬁﬂaﬁuﬂasa:ﬁmﬂiauﬁu

v X o ~ & c \ oAaa a
VL@ ﬁ]de@WmWi‘ﬂU‘Yl’Ju?lﬂﬂ’J’mEI’ISJ’ISEI‘YN 20 i’]ﬂﬂ’]jl'ﬂ&l NUIT VYAAITMURINIINBN



48
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(Professional Competency) wazdanrwgrnnsaludiuniintng (Functional

v
v A

Competency) A3Laad b3 luan3190 7 a94h

AT NN 7 agﬂi’]ﬂnﬁ%m’mmmmmaaﬁ’mﬁwmmmuniaﬁaﬁn& ARINIINALAAINY
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ﬁ.a F8NMIAANNF NI Competencies
FaauaInIIn lwNITUIAS Professional Competency

1| ANBEMIROWIG Coaching

2 | nheemaduwiiningn Leader Skill

3 | mysuAazaulwnu Accountability

4 | vinwemaiduii Leadership Skill

5 | myfszidovingvaianias Self-Discipline

6 ﬂ”ﬂmmsﬁammazmiﬁwLaua Communication and Presentation Skill

7 ﬂ’liLLﬂwL“llﬁm%ﬁLLa:ﬂﬁiﬁﬂﬁula Problem Solving and Decision Making

8 | MIMNUKNBULAZNITIANTT Planned Management
ﬁﬂﬂ')’mﬁ’m'ﬁﬂi%ﬁ'\tl%ﬁd%ﬁ'\ﬁ Functional Competency

9 mmjl,ﬁmﬁ'umiwﬁ@ Production Knowledge

10 | Yinwemslem s eIng e English Skill

11 | ninsemslsaauniLees Computer Skill

12 ﬁmﬁﬁﬁﬂﬁﬂuqmmw Quality Awareness

13 mmé’tﬁmﬁm:uumwﬁwLmuimim‘ﬁ Toyota Production System

14 mﬁufﬁmﬁumsﬁ'@mﬂa%aﬁn67 Logistics Management

15 mmfl,ﬁmﬁumiﬁ'@miﬂﬁaﬁuﬁﬂ Warehouse Management
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PC-01 | INMeMIROWI® (Coaching) 5 4 3
PC-02 | NnwemItdwrI i (Leader skill) 5 4 3

PC-03 | MytuAaTauliy (Accountability) 5 4 3
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AN 9N 8 ITAUAMNRINITANAIARIIGFDTAANUEINID LI BLARZ T NITRIRITURA
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NNBENIRORIILASNITRILEWE
PC-06 5 4 3
(Communication and presentation skill)
mIun lwdywinaznniaasunla
PC-07 5 4 3
(Problem solving and decision making)
MIUNBLAZNITIANTT (Planned
PC-08 4 3 3
management)
) o 1 v dl .
AAAINFINITA DA% (Functional Competency)
v dl Qs a .
ANNILNYINVUNIINAA (Production
FC-01 ¥ 4 3 2
knowledge)
FC-02 | IN®2N1TN18189Na % (English skill) 3 2 1
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FC-04 | 3@dineugmnIW (Quality awareness) 4 3 2
ANNsNeInUsTULNSNAauUDlala
FC-05 ¥ 4 3 2
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ANNINYIAUNIIANI LRGN
FC-06 y 4 3 2
(Logistic management)
AMNILNYINUNTIANITARITUA
FC-07 ¥ 4 3 2
(Warehouse management)
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o aui 4 LLERRN
o TAUN NH]
INTRYAAINURINIIN ﬂ’]@]M’JDG(A) ’ 5 3 4 5 5 . ®) AINURINTID

(C=B-A)

PC-01 4 4 | 4|3 |4]3]|4]3 4 0

PC-02 4 4 | 4| 3|3 ]|2]|4]3 3 -1

PC-03 4 4 | 4|3 |3 |3]|4]3 3 -1

PC-04 4 4 | 4|3 |3]2]|3]|3 3 -1
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PC-06 4 3 /4|2 |3|3]3]3 3 -1
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ANENNNID | PC-08 3 33| 2|2]2]3]2 2 -1

g FC-01 3 sy AF P 3 0
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FC-07 3 313|213 [3]2]1 2 -1
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