MIFFITUUUIR 2 ﬂpﬁ’@wﬁ' mqaumsrgﬁ’mﬁﬁ

YBIUT ) TRLAN NG



CREATION OF EVALUATION & SELECTION SYSTEM FOR PACKAGING SUPPLIER
OF BANGKOK FOOD SYSTEM COMPANY LIMITED

Lalita Eamsomboon

A Term Paper Submitted in Partial Fulfillment of the Requirements
for the Degree of Master of Business Administration Program in Industrial Management
Graduate School
Thai-Nichi Institute of Technology
Academic Year 2016



PITDENTRNUT mm%’ms:uuﬂiuﬁmm:ﬁ@Lﬁanﬁ%@%nf@qau

msqﬁmsﬁmaaﬁﬁ'ﬂ v9nanie TRLAN 31N A

Tag 881 LBuyENY Il
812797 MITANNIATANTIN

e 1R a 6 6 an a 4
2N IINUINHRITRNUS 309MAATNTY a3, ABa quIITynid

b a A s a a a Qi v s a 6 a dq’ &
vudiaineay  andwnalulading-giu  ewd@ldivmliinusaiuiilu

funikzaIMIFnIaNRANgaLTY N IIa

................................................... U3z FIUNIINNT

................................................... NN

a £ o
(309NFATNTE 03, RN WIATHnN)

& ol a &
................................................... ﬂ']"ﬂ']‘iﬂ‘ﬂﬂ%ﬂ'ﬂ’] FIIUDNWD

(30INFANNIE 03, ATA FULIYNI)



ARG Lﬁﬂuauysni : ﬂﬁaﬁf’mszuuﬂsuﬁul,l,a:ﬁ@Lﬁﬂﬂﬁ%’@mi’@lqaumigﬁmﬁ
PYDIVIEN ananda FAN 310@ 8197175NUINEN : T0IMFNTINTY 9T, AT

AUATYWIY, 84 Wi,

v @
=1

=< A o ¢ A = & A o A P
myaneluasath IiagUemdinefnsinuiniailas wiﬁ’[unwﬂizmugﬁmm
o a [ 6 o a o % g; Aa A 6
TARULTIAU 1l unadanIzUInMIIENAUTULTIIATILR (AHP)  wazlusunsy
Microsoft Excel mﬂizqﬂm‘lﬁumsaﬁ”ﬁﬁzuuﬂmﬁuua:ﬁ'@Lﬁaﬂ;ﬁ'@ﬂﬁ@lqaumﬁsqﬁmﬁ

ﬁﬁwamwﬁLﬁmmﬁaﬁqmﬁm%’umsﬁ'@umNamﬁmmﬁl%mmﬁﬁwmaﬂaﬂﬁ“@ TRIAWN
3Na fﬁaQﬁﬂmvlﬁﬁﬂmaﬁﬂ;ﬁ'@mi’@q@uuﬁﬁgﬁmeﬁﬂdaaﬁﬂyjﬂ 3 YSHN LL&:;&“%’@W

a a o 6

anAUUIIIA ML IANTBINIBNI (Pouch) $1uIw 3 UIEM Immiﬁﬂmﬂ%'aﬁ;jﬁnm

o a

VL@‘TmmsmeLuuaaummwaﬁnmﬂszqmmwmwﬁ@ (Brainstorm)  NNUHWNNLNLITBY

A

Lwaaaummﬁammsﬁﬁﬁwa@iamsﬂimﬁuua:ﬁ@Lﬁan@%mi’mqauusiqﬁmsﬁém%ﬂ
a o A 2 =< o o o o @ & P a v Aa
UIENNIHANE TINDIMTINAAUANNEIAY VAN WazMTUTI VA UEIAYINT
o Aad & &
HamMIg LA uAaNgaauLnMiLdazIN
TR IBVaINANITANBIND I mm%ﬁﬁwa@iamsﬂiuﬁmmzﬁ@Lﬁaﬂ;ﬁ'ﬂm
TANAVUITIAMNTIWIUNIGEU 5 InaaToIaNd1auaNNEIaTY laun Lnusienn
AMNN LN ENWLIRTYN LNTRIENHIIAN LNTHNENUNITRINDY LAZLN LM AINITUSNT
A A =< = A o a ' & A A & L.
Wadasandiwanmalsuiisudiamfasgauinmsinsdsiliniazinuai (Pairwise)
Tun1swaaunan lnaluwa st dinsadeafenuisn U ilugdentingauussanmni
UszLnnnaasgniin uazidenuism P Lﬂuﬁﬁ'@m’f@qaumsqﬁmeﬁmao Standing Pouch

Al a a = a & A o o o a o &
Luaﬂ?ﬂ’]ﬂuwaﬂqiﬂigLuuLﬂjﬂuLY] HUIINY a\‘]qqﬂl»ﬂmmu’]ﬂwﬁi(ﬂ RIRIUNIINAI W INIAN TUN

N ey

Inaluasats

%) a a > A d' o K

UAaINGNSE AUHOTOUNANTN © oo
a o A oA ea R

127370 NITANIAATNHNITTY 8N To01NIINUSNEN o

Unsdne 2559



LALITA EAMSOMBOON : CREATION OF EVALUATION & SELECTION SYSTEM
FOR PACKAGING SUPPLIER OF BANGKOK FOOD SYSTEM COMPANY
LIMITED. ADVISOR : ASSOC. PROF. DR. PICHIT SUKCHAREONPONG, 84 PP.

This study objective is to study the criteria or factors affecting to evaluation
and selection for packaging supplier in order to create the supplier evaluation and
selection system by applying Analystic Hierachy Process (AHP) technique and Program
Microsoft Excel. The evaluation and selection system will be use for selecting the best
performance supplier for new product development of Bangkok Food System Company
Limited.

This study selected 3 suppliers of master carton supplier and 3 suppliers of
standing pouch supplier to be the study population. The study methodology consisted of
questionnaire base on the principle of AHP technique to gather the perspectives from
concern department by brainstorming meeting, in order to determine the important
criteria for packaging supplier evaluation and selection system, determine weight
ranking of each criteria and pairwise comparison each supplier in each criteria.

The results found main 5 criteria affecting to packaging supplier evaluation
and selection, ranking are quality, leadtime, price, delivery and service. The result of
pairwise comparison “U company” is selected to be the supplier for master carton, and
‘P company” is selected to be the supplier for standing pouch, for new product

development in this time.

Graduate School Student’s Signature........................
Field of Study Industrial Management Advisor’'s Signature........................

Academic Year 2016
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Supplier Selection)

4, ﬂ’]iﬂ%ﬁ@ﬂ’liﬁ@]‘%ﬂ (Purchase Approval)

5. MyoanlufiT oA UMM ANAINFEINIInT (Release and Receive
Requirement)

6. ﬂ’li‘]_lixl,flué"ll’m (Measure Supplier Performance)

fira 213 awaas; AN Wiwes Jeuray; wauw @ NNe; uazansea 8 WITaw
(Michiel R. Leenders; P. Fraser Johnson; Anna E. Flynn; and Harold E. Fearon. 2006)
aFuneBanszuInmssaseliin LﬂuﬂszmumiﬁLﬁmﬁadﬁumiﬁ'amﬁ:%dngﬁﬁaams

ﬁa@ﬂ%aﬁuﬁwLLa:;ﬁ'ﬂ%aﬁ'ﬂmﬁammﬁaamﬁa LLa:;ﬁ'@%aﬁmmﬁmda@iammﬁaams
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ll¥guonela lugduoule wazlugasnmlatiu feinduinladdgaeinszuiums
@M INER (Supply Management Process) aeindlidszinsninuazilsz@ning Taodduaan

1. mysunusazidnlaluanudasnslsiuainIauusnng (Recognition
of Need)

2. mutlannudasnmsliifiunsazidsauaziSawlunssade (Description
of Need)

3. MTIATIZALRZAIULARIFUARIBINBUINNT (Identification and Analysis
of Possible Source of Supply)

4. MIAALAENHFINOUNIBINULINT wazfansaneazidoauaziianly
5@%@ (Supplier Selection and Determinationof Terms)

]
Y Y =

5. SavnuazasluFsdoly Aawaun lTun1AaiRen (Preparation and Placement
of the Purchase Order)

6. AAMK LA/#ID Lid§@ﬂ1§§d%€] (Follow-up and/or Expediting or the Order)

7. JUUAZATIVFOLRWAILAZIIWLINT (Receipt and Inspection of Goods)

8. A39FAUTNILUFIFUALAZE L AN IFIIE % (Invoice Clearing and
Payment)

6 v 1

9. LT UANTBYAIATEUA ININANURFUWUBHFINEL (Maintenance  of - Records

U

and Relationships)
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A ~ A < A o A =< a a A
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1. UaAndraves10vnilaaumInae (Suppler Effectiveness)  M3iadszAning
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3. midadan uazn1snanuluadan (Availability and Stock Investment)
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whananglwnmsuwdaduanluassduaniaz lsiine
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-Food Purchase

-Developing New Product

-Package Purchase

-Planing Production schedule

-Production control

OEM

Production

Factory

-Production

-Quality control

Quality Control

Department

Financial

Senior

Manager

Accounting &

The General Affairs

| { | Stock

L Personal management

Export
Department ] Export
Domestic
— Domestic
Department
Overseas Department
— Overseas

-Supporting Quality
-Managing Customer complaint

-Factory audit

-Salary management
-Taxation management

-Cash flow control

-Stock control

-Staff management

-Social insurance etc

-Making all export document
-Making loading plan
-Contact with governments

-Imporrt Raw Material

-Domestic sale
-Supporting domestic customer

-Sale Promotion

-Export sale
-Supporting overseas customer

-Showing product at exhibition
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