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MARISA WIMONWORAWIT : THE REDUCTION OF MODEL CHANGE-OVER
TIME FOR FLORAL BOUQUET SLEEVE MACHINE BY SMED TECHNIQUE.
ADVISOR : DR. PALEERAT LEKHAWATTHANA, 58 PP.

The objective of this study is to reduce of model change-over time for floral
sleeve machine by Single Minute Exchange of Die (SMED) technique. The improvement
was conducted with Flow Process chart, ECRS, Activity Chart and standardized work
setup. Moreover, other two additional options, which are buying new machine and
adding overtime work, were compared to determine the most optimal choice for the
company.

The results show that the change-over time was reduced from 3,181 seconds
to 1,383 seconds, which is 56.52% improvement. Also, it is found that the production
capacity is increased for 500 pieces per day (or 11,000 pieces per month). This
increased number of product output can meet the customer requirement.

In addition, the comparison study reveals that the most optimal option for this
case study is to reduce the change-over time due to the lowest cost and no need of

resource extension.
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