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PRANEE WANLOPTAREE : COMPARISON OF TRADITIONAL PROCUREMENT
AND E-PROCUREMENT : CASE STUDY AUTOMOTIVE COMPANY IN CHONBURI.
ADVISOR : DR. PALEERAT LEKHAWATTHANA, 58 PP.

This study is about comparing the procurement process before and after
implementing E-Procurement. The objectives of this study are 1. to compare between
traditional procurement and E-Procurement processes. 2. to study the result of
E-Procurement implementation by collecting and analyzing data by means of
participated observation to understand the benefits of E-procurement. The analyzed
results were confirmed with the stakeholders by interview method.

As a conclusion, it was found that 1. E-Procurement can decrease lead time
by 58%. 2. E-Procurement can prevent human error from inputting price into system.
3. The process of procurement is properly standardized, especially in system and has
transparency against the supplier's quotation. 4. E-Procurement also promotes convenience
and speed in job tracking. 5. It supports Global Sourcing strategy by fast process of
price comparison between regions. 6. It provides systematic price data collection.

In addition, the recommendation for improvement of E-Procurement usage is
to enhance the skill of employees by acquiring the work procedure to make learning

process easier.
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