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CHARGERS’ PRODUCTION PROCESS : A CASE STUDY OF SPARE PARTS
FACTORY. ADVISOR : ASSISTANT PROFESSOR CHARK TINGSABHAT,
(DOCTOR OF MANAGEMENT, P.E.), 83 PP.

The objective of this study aims to reduce waste in the process of producing
turbo charger oil tube of the studied factory by using the concept of QCC (Quality
Control Circle). The researcher realizes the significance of working improvement by all
workers in this line production so the researcher set a group of quality control in the
studied factory to resolve the quality issue through brainstorming to find out the factors
causing quality problem. Setting up QCC use a various qualified tools to collect and
analyze in order to investigate to the root cause of quality issue as well as to find out
the best solution and the improvement for a specific problem.

Before the starting the improvement process, the researcher has recorded the
number of the defect occurrence for 4 months by starting from January 2015 to April
2015. The defects are found 69,732 pieces by that time. After the implementation of
QCC (Quality Control Circle) to reduce waste from May 2015 to August 2015, the
defects are reduced to 39,737 pieces or considered as 56.99%. Apart from this
improvement, the concept of QCC (Quality Control Circle) be able to apply to other

production lines as well.
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