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KANOK TINYANONT : STUDY WORK PROCESSES AND APPLY LEAN
CONCEPTS TO ELIMINATE WASTES IN THE PURCHASING PROCESS.
ADVISOR : ASSOC. PROF. DR. PICHIT SUKCHAREONPONG, 53 PP.

The purposes of this study were: (1) To study and analyze the wastes in the
process of foreign purchasing. (2) To find ways to reduce work time, reduce customer
complaints and reduce fines in the foreign purchasing process. This study is a study of
working processes in the foreign purchasing process of the company. In a business to
trading. To find the wastage in the working process and applying lean concepts to
eliminate wastes in the process and reduce the lead time of the process. There are 7
guidelines for improving.

The results of the process study and application of lean concepts to eliminate
wastes in the foreign purchasing process can be implemented in 7 ways. Guideline 1
and Guideline 2 can be executed immediately with the following results: (1) Lead time
of the process decreased from 97.92 days or 97 days to 7 hours to 89.91 days or 89
days and 7 hours. (2) The work process in the foreign purchasing process has
decreased from 19 steps to 17 steps. (3) Complaints from customers regarding delayed
delivery of products decreased from 3 times to O times. (4) Reduce fines caused by
delayed delivery from 2,800,000 baht to 0 baht. (5) Reduce purchasing staff from 3
employees to 2 employees by transferring 1 employee to compare supplier work. In
guidelines 3,4,5,6 and 7 are cannot proceed immediately because there is a part in
improving the process that is uncontrollable process. Therefore, there is an operational

plan, processing time to complete and the expected results.
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