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The purposes of this study were (1) to compare the weight-based scoring data
by finding ways to select partners, suppliers, products and services, to find the ways to
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The result of this research is to create a form of evaluation and selection of
suppliers for Procurement to select suppliers by choosing cheapest cost. With quantitative
research by using survey method to do questionnaire with the sample group, which is
50 employees of the company, using the criteria for negotiation of the Division. Bring
the negotiation process and Negotiate Theories such as Game Theory, BATNA Theory

and use tactics to negotiate.
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Suppliers List (Vendors List)
No. Company Products Country

1 A Shelf China

2 B Shelf China

3 C Shelf China

4 D Shelf Thailand
5 E Shelf Thailand
6 F Shelf Thailand
7 G Shelf Thailand
8 H Shelf Thailand
9 I Install Thailand
10 J Install Thailand
11 A Install Thailand
12 B Install Thailand
13 C Transportation Thailand
14 D Transportation Thailand
15 E Transportation Thailand
16 F Transportation Thailand
17 G Transportation Thailand
18 H Transportation Thailand
19 I Transportation Thailand
20 J Transportation Thailand
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Price Analysis

1 2 3
No| Stock Description Qty uom
Code
Unit Price Amount Unit Price Amount Unit Price Amount
(THB) (THB) (THB) (THB) (THB) (THB)
Total (THB) - - -
VAT 7% (THB) = = o

Grand Total (THB) - - -
Brand/Country Origin :

Warranty period :

Quoted Currency :

Delivery Term :

Delivery Lead Time :

Payment Term :

Service :

SPECIFICATION :

Optional :

Remark|** See more technical detail as |** See more technical detail as |** See more technical detail as
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Price Analysis

1 2 3
No| Stock Description Qtv uom
- Code
Unit Price Amount Unit Price Amount Unit Price Amount
(THB) (THB) (THE) (THB) {THB) {tHB) |

Total (THB) - =

VAT 7% (THB) - -

Grand Total (THB) - -

Brand/Country Origin :

Warranty period :
Quoted Currenc

Delivery Lead Time :

VPayment Term :

Service

SPECIFICATION :

Optional :

Remark]** see more technical detail as |** See more technical detail as |** See more technical detail as

Contact Person)
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