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PIMCHANOK PRAMSAMARN : ANALYZING TIME-DRIVEN ACTIVITY BASED
COSTING TO REDUCE WASTE IN THE PRODUCTION PROCESS : A CASE
STUDY OF A KNOCKDOWN FURNITURE COMPANY. ADVISOR : ASSISTANT
PROFESSOR CHARK TINGSABHAT, (DOCTOR OF MANAGEMENT, P.E.),
99 PP.

The purpose of this study were to analyze the production cost of tri-fold closet,
item no. WR-013-2 by using Time-Driven Activity Based Costing (TDABC), and to
reduce the production wastes. The tri-fold closet, item no. WR-013-2 production line of
Wood Tech Furnish Co.,Ltd. was selected for a case study. The research methodology
consisted of the activity-based direct observation, data gathering both time and motion
studies during October 2017 until August 2018, TDABC cost structure analysis for
process waste by quarterly collecting the average production cost, and apply Eliminate,
Combine, Rearrange, and Simplify (ECRS) concept for waste reduction. The TDABC
was utilized to compare the efficiency between before and after process improvement.

The result found that the tri-fold closet, item no. WR-013-2 production process
consisted of 5 departments; cutting, laminating, drilling, painting, and packing. The flow
process chart showed 21 wood components and activities time. Each tri-fold closet
production required 51.90 minutes. The laminating department required the maximum
process time of 9.30 minutes with the waiting time of 12.65 minutes. The components
that had the process time exceeding than 50 seconds were selected for the
improvement. The total production time of each ftri-fold closet was reduced to 48.38
minutes, and total saving of each equaled to Baht 88.09. The company gained the
revenue of Baht 35,236 for each batch from the application of Time-Driven Activity

Based Costing.

Graduate School Student’s Signature........................
Field of Study Industrial Management Advisor’s Signature........................

Academic Year 2018
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	001 ปกสารนิพนธ์ภาษาไทย
	002 ปกสารนิพนธ์ภาษาอังกฤษ
	003 ใบหน้าอนุมัติสารนิพนธ์
	004 บทคัดย่อสารนิพนธ์ภาษาไทย
	005 บทคัดย่อสารนิพนธ์ภาษาอังกฤษ
	006 กิตติกรรมประกาศ
	007 สารบัญ
	008 สารบัญตาราง
	009 สารบัญรูป
	010 บทที่  1
	010 บทที่  2
	010 บทที่  3
	010 บทที่  4
	011 บรรณานุกรม
	012 ประวัติผู้เขียนสารนิพนธ์

