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PAKIN RAJCHATAWANA : A STUDY OF BUSINESS PLANNING ANALYSIS
FOR DIVING TRAINING CENTER IN THAILAND. ADVISOR : ASST. PROF.
DR. RACHATA RUNGTRAKULCHAI, 62 PP.

This study aimed to determine the business plan for start up a diving training
center in Thailand. The study consists of SWOT analysis as well as risk analysis. The
results indicate that quality of service and human skills are importance for this business.

The key weakness is the costs are higher than others in the market and the
major opportunity is the rapid growth of the market. The main threats are the
unpredictable disaster and people who not interested in diving The business strategies
show that social media, Facebook, Line@, |G are the major marketing channels, the
variety of diving courses (Basic Freediver, Freediver, andAdvance Freediver).

The initial investment is 600,000 baht and that contributes to 680,797 baht for
NPV, 44% IRR and payback period would 2 year and 4 months.
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