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KORANAT SAENGWAT : THE SERVICE QUALITY IMPROVEMENT OF BODYSHOP
GARAGE OF KORANAT AUTO SERVICE CO.,LTD.. ADVISOR : DR. PINRADA
KAEWKHIEW, 72 PP.

The objective of this thesis is to focus on improving service quality of Koranat
Auto Service Co., Ltd. | did the qualitative survey of two group which are employees
who are currently working and employees who used to work with the company and
customers who experienced the company’s service. The result of the survey of the first
group demonstrated that there are problems in all areas. In financial department, the
collection of debt was too long and could not be scheduled. In reception, the problems
were damaged car arrived the garage after the working hours and no one to be stand-
by during the night. In procurement department, there was a problem of the insufficient
budget and also lack of systematic management of purchasing. In mechanic department,
the problem illustrated as there were problems of the wrong model of spare parts and
spare parts which were not on time as scheduled.

After the revision process, | found out that each case spent less time working
from 7 working days to 4 working days and customers are satisfied by the quality of the
service.

The researcher concluded that the way to improve the service quality are
using computer program (Express) to do the inventory in procurement department. In
financial department, | recommended to schedule the receiving of the payment from
insurance companies. In reception, | recommended to hire security to stand by when
after working hour. In mechanic department, | recommended to invest on equipment

and to schedule the arrival date of spare part.
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Field of Study Strategic Planning and Advisor’'s Signature........................
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Figure 8: Thailand Vehicle Market Share
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